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I. What is ESRO?

The Environmental and Social Responsibility Observatory - ESRO, a tool devised jointly by UNEP FI and the Ecobanking Project, is an interactive online database which seeks to provide financial analysts around the globe with concise illustrations of real-life sustainability risks and opportunities recently faced by financial institutions.

By making this information available, the Observatory seeks to be a desk-top tool to assist financial institutions (FIs) in making the right decisions throughout their business operations, whether in risk management or in the development of new products and services.

The contents of the database are searchable by a variety of parameters (type of financial operation, geographic region, industry sector, etc.). The database contains two kinds of stories:
Environmental and Social Risk Analysis Stories

These Stories illustrate cases of financial transactions across all economic sectors which have been confronted with pressures/difficulties stemming from environmental, social, and governance (ESG) risks. They highlight the negative financial impacts of ESG failure and the business value of appropriate risk management.
Finance for Sustainability Stories

These Stories illustrate cases of financial transactions directed towards activities/projects that directly address environmental and/or social problems by contributing to their solution. They should not focus on ESG risk management but rather on the financial opportunities unleashed by the improvement of social and environmental parameters. Areas of focus: climate change mitigation and adaptation, water and sanitation, biodiversity and ecosystem services.

II. ESRO Project Timeline

· Pilot phase to conclude in October 2008 with a pre-launch of ESRO at UNEP FI’s Annual General Meeting in Geneva.

· Further inputs expected from UNEP FI Signatories in Q4 2008.

· Public launch in 2009 once critical mass of stories is reached.
· In Q2 2009 the observatory becomes self sustaining, i.e. a user fee will be introduced.
III. Contributing to the ESRO Database
A core element to the ESRO project is to ensure that the database is well populated and constantly enriched. The more stories are registered in the database, the more useful ESRO will be as a desktop tool to financial analysts.

So, if you want a relevant source of sustainable finance information, learn to share your own experiences: ESRO makes it easy thanks to its ready-made story submission forms (page 7 and following).
ESRO Story Submission Guidelines

For All Stories: 

Tell your Story from the business perspective of the financial institution involved
While it’s important to get a sense of how all the stakeholders came into play, and while users need to know how society and the environment were positively or negatively affected, the thread of your story should be constructed around the FI’s perspective. What we want to highlight is precisely how, down on the ground, sustainability not only makes perfect business sense but actually needs to be built right into the core business model.

Let the submission form guide you
You will find details on how to fill in the each part of the submission form just click on the help (?) boxes attached to the boxes.
Be concise and to the point
Remember, the best information is information that takes you straight to the key points: synthesise and be analytical about the way you present your information.
For E&S Risk Stories: 

Fear not, Gore is good
Worried that your story is about E&S risks that were not properly identified and averted, causing plenty of losses and reputational damage? Don’t be; your story will be a very instructive example of what not to do and why ignoring ESG factors comes at high price that need not be paid. 

No naming and shaming
Gore is good but make no mistake, ESRO is not about whistle-blowing. The Observatory is a learning tool; its prime objective is to show financial analysts why sustainability is relevant to them and how it can be done in practice. Please see our confidentiality clause. 
For 'Finance for Sustainability' Stories

Show us the Money
Yes, ESRO is about social and environmental responsibility, but remember that the aim of the stories is to illustrate the dos and don’ts that add up to real, nuts and bolts sustainable finance (people, planet and profits) best practice. Readers need to see proof that putting money into sustainability-related projects make sense not because they make you look good but because they make good business sense all around.
Transactions that respond to a purely philanthropic set-up will not be accepted. So, yes, showcase the E&S benefits, but don’t forget that we’re talking business.
What is, what could be and what might have been
Only Stories of projects that have been completed ‘on the ground’ will be accepted. We may exceptionally accept a story based on a project still being implemented, provided not only that financial closure of the project has been reached, but also that, at the time of submission, the financial / commercial viability of the project has been clearly evidenced and can be expected to prevail over time. Why the restriction? Simply because when it comes to E&S responsibility it ain’t over till it’s over: risks may emerge as the project moves through its different implementation stages while benefits (financial or other) may fail to materialize. So, before you get started, make sure you have a Story!

IV. Direct Benefits of Contributing
There are two ways by which contributors will directly benefit from enriching the database: either through recognition and acknowledgment or through being granted free access to the database.

Acknowledgement

If your institution contributes material to the database, thus making ESRO more relevant for all its users, there are several ways this can be acknowledged.

Acknowledgement within the submitted story itself

As you will see in the submission forms, if you would like ESRO users to know that a particular story was submitted by your institution there is a special space provided to this effect. If on the other hand you prefer not to disclose yourself as the source of the story you are free to leave this space blank.

Acknowledgment in the “Contributors” section of the ESRO website and other UNEP FI communication channels

The ESRO website has a section specifically devoted to acknowledging those contributors who wish to be identified as such. Depending on how many stories you provide you will fall under one of the following categories, with additional benefits attached for the biggest contributors.

If your institution contributes one story to ESRO it will be acknowledged as one of the tool’s Contributors.
Benefits

· Acknowledgement of Institution as Contributor in the Contributors’ section on the ESRO website

If your institution contributes three stories to ESRO it will be acknowledged as one of the tool’s Silver Contributors.
Benefits

· Acknowledgement of Institution as Silver Contributor in the Contributors’ section of the ESRO website

· Acknowledgement of Institution as Silver Contributor on UNEP FI’s extranet which is exclusively accessible for UNEP FI Signatories: www.unepfi.org/extranet
If your institution contributes five stories to ESRO it will be acknowledged as one of the tool’s Gold Contributors.

Benefits

· Acknowledgement of Institution as Gold Contributor on UNEP FI’s extranet which is exclusively accessible for UNEP FI Signatories: www.unepfi.org/extranet
· Acknowledgement of Institution as Gold Contributor in the Contributors’ section of the ESRO website

· Acknowledgement of Institution as Gold Contributor in UNEP FI’s e-bulletin read by 8,000+ subscribers

If your institution contributes more than five stories to ESRO it will be acknowledged as one of the tool’s Diamond Contributors. 

Benefits

· Acknowledgement of Institution as Diamond Contributor on UNEP FI’s public homepage: www.unepfi.org
· Acknowledgement of Institution as Diamond Contributor on UNEP FI’s extranet which is exclusively accessible for UNEP FI Signatories: www.unepfi.org/extranet 

· Acknowledgement of Institution as Diamond Contributor in the Contributors’ section of the ESRO website.

· Acknowledgement of Institution as Diamond Contributor in UNEP FI’s e-bulletin read by 8,000+ subscribers.
Free Access 

Institutions which contribute stories to the Observatory will benefit from the below time windows of entirely cost-free access.

If your institution contributes one story to ESRO it will be acknowledged as one of the tool’s Contributors.
Benefit

· 1 month of free access

If your institution contributes three stories to ESRO it will be acknowledged as one of the tool’s Silver Contributors.
Benefit

· 6 months of free access

If your institution contributes five stories to ESRO it will be acknowledged as one of the tool’s Gold Contributors.
Benefit

· 9 months of free access

If your institution contributes more than five stories to ESRO it will be acknowledged as one of the tool’s Diamond Contributors. 

Benefit

· 12 months of free access
V. Story Submission Forms
· Finance for Sustainability Stories
This is what the online submission form will look like. It tells you what information categories we are looking for and how to structure your story.
	Title
	     

	Date of occurrence
	     
	 

	Region
	Please click on the box to chose between options 
 FORMDROPDOWN 
 

	Country
	     

	Type of financial operation
	Please click on the box to chose between options 
 FORMDROPDOWN 


	Transaction volume
	     

	Area of engagement
	Please click on the box to chose between options 
 FORMDROPDOWN 


	Specific impact


	 FORMCHECKBOX 
Air          FORMCHECKBOX 
Biodiversity     FORMCHECKBOX 
Communities   
 FORMCHECKBOX 
Other      FORMCHECKBOX 
Soil                 FORMCHECKBOX 
Water   

	Type of activity/project
	Please click on the box to chose between options 
 FORMDROPDOWN 


	Other
	     

	Project and/or investee company description
	Lenders: 
Please provide a brief description of the project that was undertaken/ financed to complete the above facts.

Investors: 
Please provide a brief description of the activities of the investee company(ies) and their sustainability contribution to the “area of engagement” above.

Insert your text here: 

     


	State of affairs before transaction


	Lenders: 
Please describe the original environmental and/or social situation that was meant to be addressed and improved by the financial transaction and subsequent project activity (e.g. the habitat of an endangered species was under threat; a community was facing serious water supply issues, etc).

Investors: 
Please describe in more detail the environmental and/or social problem that is meant to being addressed by the activities of the investee company(ies) (e.g. lack of energy-efficient desalination technologies; lack of affordable resources for the construction of solar panels; etc).

Insert your text here: 

     


	State of affairs post transaction

	 Lenders: 
 Please describe whether, and if yes how, the current situation, i.e. after the          financed activity / project implementation is, from a sustainability standpoint, better than the original situation.

Investors: 
Please describe whether, and if yes how, the environmental and/or social problem has been successfully resolved or alleviated as a consequence of the operations and/or products of the investee company(ies).
Insert your text here: 

     


	Type of opportunity for the financial institution
	 FORMCHECKBOX 
Monetary     FORMCHECKBOX 
None   
 FORMCHECKBOX 
Reputation  FORMCHECKBOX 
Strategy 
	Other
	     

	Business case for the FI


	Please describe how your financial institution benefited from the undertaken project activity in commercial and/or other terms. Are these benefits incentive enough to undertake further comparable activities in the future?
Insert your text here: 

     


	Environmental, social, and governance risk analysis 


	Even though the present transaction aimed to address an environmental or social problem by contributing to its solution, it may nevertheless have been exposed to other environmental or social risks. Please specify these and elaborate on the resulting risk mitigation approach undertaken, if any.
Insert your text here: 

     


	Barriers faced


	Please describe any barriers you encountered while designing and undertaking the transaction as well as implementing the subsequent project activity. How did you overcome these barriers?
Insert your text here: 

     


	Lessons learned
	Please elaborate on the key take-aways from your experiences. What would you recommend to your peers engaging in similar project activities?
Insert your text here: 

     


	Sources

	To the extent possible, please name any external sources which enabled you to write- up this story (e.g. press, websites, networks, etc.).

  FORMCHECKBOX 
 Internal

  FORMCHECKBOX 
 External  Please specify      


	Case submitted by? 


	Please indicate exactly how you would like to be cited: You can provide the full name of your institution or just a generic indication (i.e. 'Bank' or 'Bank based in Europe' etc.).
Insert your text here: 

     



· Environmental and Social Risk Analysis Stories 
	Title
	     

	Date of occurrence
	     
	 

	Region
	Please click on the box to chose between options 

 FORMDROPDOWN 

	

	Country
	     
	

	Type of financial operation
	Please click on the box to chose between options 

 FORMDROPDOWN 

	

	Initial amount of transaction
	     
	

	Economic sector
	Please click on the box to chose between options 

 FORMDROPDOWN 

	Other
	     

	Type of impact
	Please click on the box to chose between options 

 FORMDROPDOWN 

	Specific Impact
	 FORMCHECKBOX 
 Air   

 FORMCHECKBOX 
 Communities   
 FORMCHECKBOX 
 Other   

 FORMCHECKBOX 
 Soil    

 FORMCHECKBOX 
 Water

 FORMCHECKBOX 
 Biodiversity  

	Case summary

	Lenders: 

Please provide a brief summary of your story: the project that was to be financed, the E&S risks that emerged and how they were/were not dealt with.
Investors: 

Please provide a brief summary of your story: the activities and projects of the investee company(ies), the E&S risks that it was (is) exposed to and how they were/were not dealt with by the investor.
Insert your text here: 

     


	Type of risk for the FI
	 FORMCHECKBOX 
 Cashflow   

 FORMCHECKBOX 
 Guarantees

 FORMCHECKBOX 
 Legal   
 FORMCHECKBOX 
 Reputation   

 FORMCHECKBOX 
 Other        
	Other
	     

	Environmental, social, and governance risk analysis


	Lenders: 

Present an analysis of the social and/or environmental risks associated to the project under consideration (independently of whether they materialized or not).

Investors: 

Present an analysis of the social and/or environmental risks associated to the investee company and its activities (independently of whether they materialized or not).

Insert your text here: 

     

	Decisions & solutions


	  Lenders: 
Describe how the E&S risks were dealt with - or overlooked. What did the FI decide to do? Did it go forward with the project? Under what conditions? Describe any measures that were taken to avert the E&S risks - or indicate measures that might/should have been taken. Please also include any relevant decisions and measures taken by stakeholders such as the local, regional or national government, by the community, etc.

Investors: 

Describe how the identified E&S risks were dealt with - or overlooked. What did the investor decide to do? Was the company “screened out” or was the investment undertaken? If yes, did the (potential) investor engage with the investee company on the E&S issues identified? Describe any measures that were taken to avert the E&S risks - or indicate measures that might/should have been taken. 

Insert your text here: 

     


	Risks avoided


	Lenders: 
What was the end result? Were the risks averted? If not please indicate the consequences both for the FI and the client, as well as the stakeholders involved. If the risks were averted, please provide details on the negative situation that was avoided, again from the perspective of the FI and the client, as well as the stakeholders involved.

Investors: 

What was the end result? Were the risks mitigated? If not, please indicate the consequences both for the investor and invested company, as well as the stakeholders involved? How did the risks manifest themselves, both physically as well as financially? If the risks were mitigated (through engagement for instance), please provide details on the negative situation that was avoided, again from the perspective of the investor and investee, as well as any stakeholders involved. In the investor’s assessment, did E & S risk mitigation translate into better company performance?

Insert your text here: 

     


	Opportunity analysis


	Lenders:

Please describe any opportunities that arose out of the story described above (both seized opportunities and potential opportunities are relevant). For instance, if the risks were properly identified and averted, did the FI gain new loyalty from the client? Did it gain new clients? Has its public image improved in any way?

Investors:

Please describe any opportunities that arose out of the story described above (both seized opportunities and potential opportunities are relevant). For instance, if the risks were properly identified and averted, did the investment company improve its performance? Did it gain new loyalty from its clients? Did it gain new clients? Has its public image improved in any way?

Insert your text here: 

     


	Lessons learned


	Lenders:

Describe any lessons learned. How will this experience affect the way the FI confronts a similar project in the future? How about the other actors involved - what lessons did they learn for the future?

Investors:

Describe any lessons learned. How will this experience affect the way the investor confronts similar companies and investments in the future? How about the other actors involved - what lessons did they learn for the future?

Insert your text here: 

     


	Sources


	To the extent possible, please name any external sources which enabled you to write-    up this story (e.g. press, websites, networks, etc.).

  FORMCHECKBOX 
 Internal

  FORMCHECKBOX 
 External. Please specify      


	Case submitted by?

	Please indicate exactly how you would like to be cited: You can provide the full name of your institution or just a generic indication (e.g. ‘'Bank'’ or ‘' Bank based in Europe'’ etc.).

Insert your text here: 
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