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IFC Private Sector Arm 
of the World Bank Group

Promote Private Sector Development in emerging markets
Provide loans and equity for viable projects
Mobilize capital from other sources
Provide advisory services
Participates only in private sector ventures
Shares same risks as other investors
Invests in equity
Has market pricing policies
Does not accept government guarantees
Is profit-oriented
IFC presence reassures
– Foreign investors
– Local partners
– Governments

Honest broker/neutral partner
Measure of political risk cover
Catalyst for other investors and lenders

Mandate

Characteristics

Beneficial Role







The scenario……..

The way the world is changing is making 
environmental, social and corporate governance 
issues inescapable for more and more 
companies (our clients)
Whilst the safeguard policies and environmental 
guidelines applied by IFC can be improved –they 
provide a good risk management framework 
(now embedded in the Equator principles)…but..



The objective……

As a private sector development institution we 
needed to be able to capture and measure the 
broader ‘sustainability impact’ of our investments 
We needed to better understand the business 
case for our clients in emerging markets for 
improved performance in those areas which 
contribute to more sustainable outcomes



The challenge……

Need to define the component parts of ‘sustainable 
performance’ at the Company/project level
Absence of a measurement framework which could be 
applied across a range of sectors, and countries and 
which recognized varying levels of performance and 
impact
Need for a database of cases from which to correlate 
the relationship between sustainable performance and 
business benefits



Clarifying what is valued: 
an additionality framework

1. Management Commitment and Governance
i. Environmental management and Social Development  

commitment and capacity
ii.  Corporate Governance
iii. Accountability and Transparency

2. Environment
i. Process Eco-efficiency and Environmental Footprint
ii.  Product/Service environmental performance

3. Socio-Economic Development
i. Local economic growth and partnerships
ii.  Community Development
iii.  Labor force health , safety and welfare



Evaluating Sustainability 
Performance

Developmental Benefits
The economic activity conducted by the project or company is in accordance with accepted 
national and international (IFC) standards for mitigating potential environmental or social harm 
stemming from the activity.
Handling of environmental/social issues materially exceeds minimum standards. 
In so doing, the project or company creates local or global benefits in terms of reduced waste, 
emissions, or use of natural resources of its economic activity or helps spread the benefits 
accruing from its economic activity to the local community or to groups which often fail to benefit 
from such activity.
Corporate governance practices are good enough to affect positively views of investors about 
investing in the country.
Handling of environmental and social issues materially exceeds WBG minimum standards. 
Formalization of practices or other steps enable good practices on environmental, social and 
corporate governance issues to leverage change broadly within a region, a sector, or a supply 
chain.
Economic activity beyond the firm is influenced in the direction of improved resource intensity and 
inclusion of new beneficiaries.
Corporate governance attributes of the project are sufficiently advanced so that a demonstration 
effect is possible.
Company is actively engaged on many fronts in the dissemination of best practice.
Economic activity well beyond the firm is influenced in the direction of improved resource intensity 
and inclusion of new beneficiaries
Firm is seen as a global corporate governance leader, with wide influence.

Performance Level
Level  1: Complies with IFC 
and national minimum 
standards
Level  2: Added 
environmental, social, or 
corporate governance value

Level  3: High performance

Level  4: Leadership



A Measurement Framework

Defining the 
Company/Project 
level activities 
which lead to 
more sustainable 
outcomes and 
measuring their 
impact



The Business Case —
Drivers for Performance

Reduced costs and productivity gains from increased 
efficiency
Revenue growth and market access
Access to capital
Risk management and license to operate
Human Capital
Brand value and reputation



The Business Case holds in 
Developing Countries

Good economic, 
environmental, 
social and 
corporate
governance 
performance 
creating financial 
value for firms



Developing Value —
Business Case Matrix



Business Case —
A Virtuous Circle
Improved emissions 
standards led to quantifiable 
gains in health, forestry, 
agriculture, soil degradation, 
tourism, etc.

Cement — Estonia

Proactive company 
response to HIV/AIDs 
issues and in the 
development of local 
sourcing and SME 
development leads to 
reduced costs and 
enhanced local service 
capacity.
Gen Mfg — Mozambique

Sustainable fruit production 
led to an international 
certification improving 
market access and reducing 
the cost of capital
Agribusiness — Ecuador

Corporate 
Benefits

Risk 
Reduction

Cost 
Savings

Revenue gains 
and improved 

market access

Business 
Drivers

Local community take part 
in a sustainable forest 
management operation and 
have long-term contracts.  
They are supported by 
strong EMS and 
occupational health 
program.  The project is 
regarded as a standard 
setter nationally.

Paper — China

Improved access to 
capital markets and 
lower cost of capital

Adoption of standards well 
ahead of national 
requirements led to ‘first 
move’ access into export 
markets; riding home 
market downturn.

Building prods — Czech Rep



IFC identifies, 
tracks, and 
assesses new 
investment 
commitments that 
have positive 
high impact in 
corporate 
governance, 
economic, 
environmental, 
and social 
dimensions.



What next ?

Trajectory is towards increased focus on financial institutions 
Movement towards convergence of standards amongst commercial 
Banks (Equator).
IFC increasingly integrating sustainability criteria into its incentives, 
business strategy and culture, bringing value to its clients and
partners
Continue to build the sustainability/business case relationship
Review of the measurement framework based on IFC and others 
experience
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