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g Rule 1: Social and environmental issues will shape 

the future of investing in emerging markets
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g Rule 2: Understanding key materiality issues will 

be vital

AIDS is your business - HBR Feb 2003
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g Rule 3: Investments in developing markets will be 

impacted on by supply chain issues



A
IC

C
 C

en
tr

e 
fo

r 
Su

st
ai

n
ab

ili
ty

 I
n

ve
st

in
g Rule 4: Emerging technology will transform the 

access issue
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Defensive 
banking

A defensive

state

of denial of 

sustainability

issues

Reactive 
banking

Recognises

environmental

and social

issues

as risks only

Competitive 
Sustainability 

advantage 

An integrated

business approach

recongnising

sustainability

opportunities as

well as risks

Responsible 
competitiveness

Where a fully 

integrated business

approach includes

promoting national

and sector

competitiveness

through

sustainability
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12/12/2002

Africa is at Telecom Forefront
MSI launches mobile phone system ahead

of most rivals

Mobile phone payments remove the high amaount of 
cash ….It opens up a whole new world of payments 

here. Gibson Maluma GM BP Retail Zambia
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Employees SocietyBusiness

Mission

Values

Philosophies

Ethics

• Entrepreneurial spirit of Investec was the core competency that led 
to Black Economic Empowerment strategy, philosophy and actions 

• 2003: 25% of Investec sold to BEE consortium of companies. 
Approx. US$ 100 million - culmination of 6 years of intense 
transformation work

• First financial sector BEE deal in South Africa - This has provided a 
powerful vehicle for broader sustainability initiatives
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Financial Services &
Product Stewardship

Stakeholder
Relations

Integrated Sustainability 
Management
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g Integrated Sustainability Banking

Core Business Strategy

Marketplace

Workplace

Environment

Supply chain Community

Integrated 
knowledge 

management

Proactive 
stakeholder 

management 
and 

communications

Management 
ownership of 

governance and  
accountability

Sustainability Strategy

SUSTAINABLE  BUSINESS
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Secure commitment

• Vision for change

• High level workshop

• CEO/board support

Analyse your business

• Stakeholder mapping

• Sustainability SWOT

analysis

• Assessing core

sustainability business

competencies

Develop a strategy

• Developing a strategic

framework document

• Focus on both risk &

opportunities

• Financial servies link to

sustainability

Report and review

• Apply recognised

sustainability criteria

and indicators

• Data analysis

• Assurance

• Monitor and review

progress against

benchmarks

• Communicate

Build into internal 
management systems

• Linkages to existing

management structures

• Development of

sustainability

management system

• Data capture

• Key performance

indicator / targets

Implement the strategy

• Develop action plan

• Clear objectives

• Change management

process

• Visible early gains

• Communication plan

• Training

• Knowledge

management
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