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Connectivity 1991



©2004 sustainable finance ltd., 23 swan hill, shrewsbury, shropshire, sy1 1nn, uk   t. +44 (0) 1743.367.971   f. +44 (0) 1743.146.008  www.sustainablefinance.co.uk

Connectivity 1997
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Start up

Risks To Client

•Permitting delay/ rejection
•Contract terms
•Infrastructure obligation
•Cost of capital, access to capital
•Sabotage
•Kidnapping
•Political destabilization
•Insurance access/cost
•Construction delay
•Contract loss
•Labor supply
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� Availability of water
� Raw materials access
� Raw materials price
� Permit rejection
� Raw materials quality
� Accident/Reliability
� Community protest

Materials 
Acquisition

Risks To Client
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� Labor recruitment, retention
� Productivity
� Sabotage, Strikes
� Kidnapping
� Political destabilization
� Whistle blowing
� Shut down, Fines, penalties
� Insurance non-renewal

Manufacturing

Risks To Client
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Market loss

Loss of cover

Contract loss, boycott

Negative publicity

Campaigns

Shutdown, delay   

Strike, sabotage

Loss of operating license

Community

NGOS

Export market 
Regulators

Shareholders

Media

Government

Clients
Insurers

Financiers

Employees

Company

Increased cost

Disinvestment

SOCIAL AND ENVIRONMENTAL RISKS FOR THE SOUTH
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Perceived quality of assets

Provisioning

Capital adequacy/liquidity
Borrowing/ capital increase
Higher cost of funds

Reduced access to capital

Reduced return

Reduced rating

Reduced share value

Perceived mgt quality

Perceived quality of assets

Perceived capital adeq.
Perceived corp governance

Increased MOF regulation

Reputational impact

External/NGO scrutiny

Transaction costs

Reduced deal flow

RISKS TO FINANCIAL INSTITUTION

DIRECT IMPACT INDIRECT IMPACT



©2004 sustainable finance ltd., 23 swan hill, shrewsbury, shropshire, sy1 1nn, uk   t. +44 (0) 1743.367.971   f. +44 (0) 1743.146.008  www.sustainablefinance.co.uk

Equator

The downside?
� Clients: deal-breaker 
� Risk: new way to kill the deal
� NGOs: stick to beat us with

The upside?
� NGOs: Consensus maker
� Risk: Basis for rapid internal 

approval
� Clients: Way to win the 

complex deal
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Market loss

Loss of cover

Contract loss, boycott

Downgrade

Campaigns

Shutdown, delay   

Strike, sabotageRetention, Productivity

Loss of operating license

Risk into opportunity

Community

NGOS/Media

Export market 
Regulators

Shareholders

Analysts/
raters

Government

Clients
Insurers

Financiers

Employees

Company

Operating license

Stable markets, premium pricing

Upgraded evaluations

Co-operation

Renewal, expansion

Reduced premiums

Increased cost

Open Markets

Reduced cost

DisinvestmentLong-term investors 
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The evolution of best practice

Envt & Social 
Value-added

Financial compliance procedures

Environmental 
compliance procedures

Competitive Advantage

Risk management failure

Risk assessment failure
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