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Anton van Winden – Senior Environmental Specialist
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• Credit Risk
– defaults
– payment 

rescheduling

• Systemic Risk
– sector-wide 

practices 
– market devaluation

• Security Risk
– defunct / devalued 

collateral

• Legal Risk
– potential transfer of 

liability from 
borrower to lender

• Funding Risk
– access to capital 

(e.g. FMO)
– cost of funds

• Reputational Risk
– national
– international



What’s in it for the Client?

• Benchmark with international standards

• Improved reputation for international markets

• Access to financial markets

• Improved (operational) management / increased productivity

• Reduced costs and risks

• Consumer trust and business opportunities

… and if it is good for the client it is good for an FI too!
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The FMO approach

• Financial Institution Clients

• Policies
• FI portfolio management

• Different approaches for FIs, 
Funds and MFIs

• Training + follow-up

Direct Investments in 
Companies / Projects

• Policy & Management System

• Capacity

• Compliance with international 
standards – IFC Performance 
Standards
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Sector table with main risks per sector

  ' ���� ' indicates when a risk is 
possible, but not probable,                              

'x ' indicates when in a  sector 
there is a relevant risk possibility 

…
E

nv
iro

nm
en

t

H
ea

lth
 a

nd
 S

af
et

y

La
bo

ur

C
ro

p 
gr

ow
in

g 

A
ni

m
al

 h
us

ba
nd

ry

F
is

he
ry

S
ho

p 
/ R

et
ai

l /
 M

ar
ke

t S
ta

ll

R
es

ta
ur

an
t /

 T
ea

 S
ta

ll

T
ou

ris
m

H
ea

lth
ca

re

T
ra

ns
po

rt
at

io
n

W
ho

le
sa

le
 T

ra
de

H
an

di
cr

af
ts

Le
at

he
r 

ta
nn

in
g

B
ric

k/
til

e 
m

an
uf

ac
tu

ri
ng

M
et

al
w

or
ki

ng
 &

 E
le

ct
ro

pl
at

in
g

P
ai

nt
in

g 
&

 P
ri

nt
in

g

A
ut

o 
/ M

ot
or

 r
ep

ai
r

W
oo

d/
m

et
al

 P
ro

ce
ss

in
g 

&
 F

in
is

hi
ng

C
ha

rc
oa

l P
ro

du
ct

io
n

G
ar

m
en

ts
 p

ro
du

ct
io

n

T
ex

til
e 

dy
in

g

C
er

am
ic

s,
 P

ot
te

ry
, G

la
zi

ng

G
la

ss
 M

an
uf

ac
tu

ri
ng

M
in

in
g

F
or

es
tr

y

F
oo

d 
P

ro
ce

ss
in

g

.. when the Client is … ��� � A1 A2 A3 S1 S2 S3 S4 S5 S6 P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13 P14 P15

… using (a) machine(s) 
[E] [H&S] x x ���� ���� ���� x ���� x x x ���� ���� ���� x x x

…  using chemicals/paint/solvents/ 
lubricants/pesticides/fertilizers [H&S] x x ���� x ���� ���� x x x x x x ���� ���� ���� ����

… employing children
[L] x x x x x x ���� ���� ���� x ���� x ���� ���� ���� ���� ���� x ���� x ���� ���� ���� x

… working in bad conditions
[H&S] [L]

���� ���� ���� ���� ���� x ���� ���� x x x x x x ���� x x x x x x ���� ���� ����

… disposing of organic / production / 
chemical waste [E] [H&S]

���� ���� ���� x x ���� x ���� x ���� x ���� x x x ���� ���� ���� ���� ���� x ���� ����

… causing emissions to air
[E] [H&S]

���� x ���� x x x ���� ���� x ���� ���� x ���� ����

… polluting water
[E] [H&S]

���� ���� ���� ���� ���� ���� ���� x x x x x ���� x x ���� x ����

… processing food
[H&S] x x ���� x

…  clearing forest for land cultivation
[E] x x ���� x x

…  extracting clay or minerals
[E]

���� x x x

… catching fish
[E] x

… keeping animals
[H&S] x ���� ���� ���� ���� ����
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Exclusion
list

Fact
sheets

Loan
application

sheet

Loan
contract

Contract
clauses

Monitoring
specs

Reports 
(to FMO)

Loan
appraisal

sheet

Reporting
formats

Application

Appraisal

Contracting & 
Disbursement

Recovery &
monitoring

Reporting

MIS
info


