AGENDA

Welcome

Opening Remarks

9.30-9.45 |+ WeiPeng, Programme Director, UNEP Finance Initiative
¢ Evgeny Shvarts, Conservation Policy Director, WWF-Russia
¢ Sergey Noskov, Director, Banking Operations Directorate, Vnesheconombank
Introduction: Sustainable Finance
Claire Wallace-Jones, Director of Environmental Risk, Barclays
« Economic externalities and bank responsibilities
9.45-10.15 |+ Banking and sustainable development
» Conceptual framework of environmental and social risks
« Consequences and opportunities of the environmental and social risks for
financial institutions
Implementation | — Identifying Risks
Melissa Makwarimba, tutor, UNEP FI
Environmental Risks identification and evaluation:
* Goals
10.15-11.05 « Presentation of the methodology and mini real cases
* Analysis in groups. Exercises
11.05-11.20 | ffee Break
Melissa Makwarimba, tutor, UNEP FI
Risk Identification: Group exercises around case studies.
Assessing the Risks:
* Risks to the environment
* Risks to the company
11.20 - 13.00 * Risks to financial Institution
Analysing the Context:
¢ Regulatory framework
* Markets
* Natural environment
* Society
13:00 - 14.00

Lunch




Implementation Il & lllustration | — Analysing Risk s

14.00 - 15.30

Melissa Makwarimba, tutor, UNEP FI

Introduction of the methodology

Case study based exercise — Categorization of risks
Case study based exercise — Managing the risks

15.30 - 16.15

Coffee Break

lllustration Il - Environmental & Social Risk in pr  actice

16.15 -16.45

Claire Wallace-Jones, Director of Environmental Risk, Barclays

Experiences in the process development of Environmental and Social Risk
Analysis in Barclays.

16.45-17.15

Werner Otto Peylo, Director, RUSEFF Implementation team, EBRD
The opportunity side of sustainability: EBRD experience in financing Energy
Efficiency and Renewable Energy projects in Russia.

Conclusions and Final Debate Session on immediate n  ecessities of the Banking Sector

Discussion to determine immediate needs of the Bank ing Sector in
Russia

17.15-17.45 * Importance of sustainability issues for banking institutions [country].
< Existing initiatives, future necessities.
e Setting actions points for Fls.
» Establishing dialogue with stakeholders.
17.45

Closing remarks and award of certificates.




