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Overview 

UNEP-PSI 2018 ESG Disclosure 

eak Re continues to recognise that our commitment to profitable and sustainable growth 
needs to take into account the broader social and environmental impact of our actions.  

Therefore, we maintain a series of strategies to fulfil our contribution to Environmental, 
Social and Governance (ESG) development.   
 
We are a signatory to the Principles of Sustainable Insurance (PSI) of the Finance Initiative of 
the United Nations Environmental Agency (UNEP FI), which serves to better understand, 
prevent and reduce environmental, social and governance risks, and to provide reliable 
protection.  
 
This report shows our commitment as a responsible company and describes how we 
continued this commitment in 2018. 
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Corporate Governance 

Corporate Governance and Risk Management 

eak Re has defined a Code of Conduct, Social and Environmental Responsibility 
Guidelines and an Anti-Money Laundering and Counter-Terrorist Financing (AML/CTF) 

Compliance Policy to support and guide management and staff in the daily execution of the 
corporate governance.  
 
Peak Re has a clear “three lines of defence” governance model. The Company’s operating 
units are the first line of defence, which are responsible for designing their processes and 
internal control systems. The second line of defence includes the compliance and risk 
functions, which are responsible for providing independent oversight of the Company’s risk-
taking and risk management activities and assessing internal controls. Finally, the third line of 
defence is the internal audit function, which provides independent validation of the risk-
mitigation controls in the first two lines. 
 
The Company’s business involves accepting underwriting and investment risk. This exposes it 
to uncertainties from insurance and investment activities. The Company manages these 
uncertainties with the objective of protecting the trust invested by cedants — and ultimately 
policyholders — and its shareholders.  
 
Peak Re infuses a strong risk culture throughout the organisation, providing a solid 
foundation and guiding principle for all risk-taking activity. Sound risk management and 
internal control systems are a vital component of Peak Re’s corporate governance model, 
overseeing the proper conduct of its business and affairs. 

 

Terms of Reference for ESG Responsibility 

ased on the established ESG responsibility framework, Peak Re has continued to apply 
our own ESG policies for six years since commencing operation.  These Terms of 

Reference were approved by the board of directors and are continuously supported by the 
senior management team.  The policies are reviewed and updated annually to address any 
ESG performance or emerging issues, as seen to be desirable.  
 

E-learning Course 

very staff member is required to pass an E-learning course on “Managing Environmental 
and Social Performance”.  By the end of 2018, all staff, both from the Hong Kong office 

and our Zurich subsidiary, passed the course and received a completion certificate.  It is part 
of Peak Re’s company orientation that all new joiners are required to pass the course within 
2 months of joining the company. 
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ESG Exclusion List – Screening and Tracking Guideline 

n 2013, Peak Re established guidelines and procedures for screening and tracking of the 
ESG Exclusions in both underwriting and investments and continues to enforce the 

exclusions. Peak Re’s Exclusion List ensures that we do not support any business in violation 
of ESG standards when providing reinsurance capacity.  Typical exclusions include risks or 
investments for weapons and munitions, gambling and casinos, employment likely to involve 
abuse of human rights and child labour, forestry and logging, etc.  
 
In 2018, based on the criteria laid down in the ESG framework, we have continued to review 
each and every piece of business that we plan to accept.  The same rules also apply to all the 
investment choices made, including bonds and equities. 
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Our Clients and Partners 

Insurance is An Inherently Socially Responsible Business 

ince the beginning of Peak Re’s journey six years ago, the investment case for our 
shareholders has always been focusing on the growth of Asia Pacific and the emergence 

of the middle class. We have built the Company around finding solutions for precisely these 
people — not only through the existing insurance companies, but also by helping new 
entrants into the insurance industry, particularly those that aim to reach the uninsured.  
 
While our principal mission is to protect and sustain growth and prosperity by providing 
reinsurance and insurance solutions to the communities we work in, Peak Re also helps to 
deliver those benefits to communities where insurance is not yet practical. Being based in the 
heart of emerging Asia and working with clients in frontier markets, we work on projects that 
help to provide protection and strengthen the resilience of communities against the hazards 
they face. 
 

Partnership with Chinese Research Academics 

ince 2015, Peak Re started to partner with research academics in 
China, from the cooperation with the Typhoon research institution to 

a broader spectrum nowadays.  With the support from academics and 
professionals, Peak Re delivers seasonal cyclone activities twice a year 
from a high level and longer term point of view.  For short term and real 
time scenarios, more importantly, Peak Re has created a free tropical 
cyclone activity tracking (TCAT) platform openly available via our website 
and optimized for mobile phone too.  Through TCAT, interested parties can track the tropical 
cyclone real time with frequent updated event situations and the official forecast tracks.  In 
2019, Peak Re extended the function of TCAT from monitoring wind perils of a cyclone only 
to rainfall forecasting.  Three days of rainfall forecasting are provided through TCAT.  With 
rainfall forecasting, together by viewing the track, potential cyclone impact could be 
anticipated from more perspectives.  
 

Natural Disaster Insurance Scheme – Sri Lanka  

he Government of Sri Lanka seeks natural disaster protection through its National 
Insurance Trust Fund (NITF), covering physical damage, accidental death for human life 

and emergency relief expenses.  Through this initiative, the Sri Lankan government is able to 
provide a safety net to people who previously had no access to insurance.  Peak Re supports 
this initiative, helping the government achieve greater financial certainty and stability, and 
hence extend its insurance scheme to an even wider population in Sri Lanka. 
 
  

S 

S 

T 



ESG Disclosure 2018 

7 

 

CARMA – Catastrophe and Risk Management in the ASEAN countries 

eak Re became a sponsor and contributor of CARMA, an online platform to share 
information on Catastrophes and Risk Management in ASEAN countries, in 2017.  The 

platform is run under the auspices of the ASEAN Insurance Council (AIC) with the aim to 
strengthen the ties between AIC members.  
CARMA promotes preventive risk 
management and serves to spread 
knowledge, awareness and data to model 
and mitigate natural catastrophe risk while 
enhancing the collaboration among the 
insurers in the ASEAN region. 

www.carma-asean.com 

 

 

Sponsorship of Himalayan Consensus 

eak Re has been an active contributor and adviser to the 
Himalayan Consensus, an initiative created to enhance the 

Himalayan region’s resilience against natural disasters through 
community empowerment. 
 
The Consensus aims to encourage grass root solutions and 
efforts to improve economic sustainability while protecting 
ethnic diversity and local identity.  Peak Re has moved beyond 
its original sponsorship role to engage more actively in 
providing ideas on investment structures that can help 
communities respond to natural disasters, both in the 
Himalayan context and in other parts of the developing world. 
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Our Employees 

Company Team Building Event 

eak Re organizes a team building event every year to strengthen the connection and 
teamwork among staff.  The 2018 event took place at Harbour Grand Hong Kong Hotel on 

21 September and is organized together with Team Building Asia. 
 
Working through a third-party team building consultant, through its team building activity, 
Peak Re has provided 70 children in Kenya for one day medication through World Youth 
International.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The team building event is an opportunity to reinforce Peak Re’s values and a good chance to 
communicate the ESG aspect of our day to day work  
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Environmental and Social Welfare 

Rural Doctor Poverty Alleviation Programme 

 joint initiative with the Fosun Foundation, the Rural Doctor Poverty Alleviation 
Programme, aims to improve access to medical care in remote Chinese regions.  Peak 

Re’s Chief Executive 
Officer, Mr. Franz Josef 
Hahn, Chief Financial 
Officer, Ms. Cathy Chen, 
and other staff members 
visited Yunnan in 2018 
as part of the 
programme and brought 
donations of writing 
boards and computers 
to the Yong Ping county, 
where 75 clinics and 175 
rural doctors look after 
the region’s population 
of 200,000 people.  On 
average one doctor 
takes care of 1,143 
people, with scarce 
access to medical 
supplies and equipment.  
The region has a high 
exposure to natural 
catastrophes, such as 
earthquakes, flooding 
and landslides, and tops 
the agenda of the 
Chinese government’s 
National Poverty 
Alleviation Programme.  
Besides providing 
medical treatment and 
care to patients, Yong 
Ping’s doctors are also 
responsible for 
maintaining public health records.  Peak Re’s donation of computers and writing boards 
managed to reduce the amount of time spent on administrative tasks, freeing up doctors to 
focus on their patients’ needs. 
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UNEP-PSI Participation 

eak Re’s Chief Risk Officer, Mr. Eckart Roth, continued to serve the board of the PSI 
Initiative in 2018, and has signed the World Heritage protection paper on behalf of Peak 

Re. 
 

Named a “Caring Company” 

eak Re has been accredited as a 
Caring Company by the Hong 

Kong Council of Social Service in 
recognition of the Company’s 
commitment to caring for the 
community, employees and the 
environment.  The scheme aims to 
foster strategic partnerships between the business and social services sectors to promote 
good corporate citizenship and create a more inclusive society. 
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Peak Reinsurance Company Limited  
 

Hong Kong Headquarters  
Room 2107–11, ICBC Tower,  
3 Garden Road,  
Central, Hong Kong  
 
E: info@peak-re.com  
T: +852-3509 6666  
F: +852-3509 6668  
  
 
 
Peak Reinsurance AG  
Fortunagasse 28, 3rd floor  
8001 Zurich, Switzerland  
 
T: +41 (0) 43 819 20 60 


