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The Principles for Responsible Banking 

The Implementation 

Journey

+

Click on the images to access the documents

https://www.unepfi.org/industries/banking/principles-for-responsible-banking-implementation-journey/
https://www.unepfi.org/banking/resources-for-implementation/
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Key characteristics of UNEP FI Impact Management Methodology

Materiality focus: impact materiality with clear connection to financial materiality

Value chain scope: focus on downstream (portfolio)

Topical scope: holistic, all three dimensions of the sustainable development, in alignment with the SDGs

Focus and scope

Relationship to other frameworks and interoperability

High degree of complementarity due to specific focus on the finance sector

High degree of interoperability by virtue of the holistic nature of the methodology
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The PRB and the UNEP FI methodology are focused on 
“impact materiality”…

…however, impact management supports both impact and financial materiality 
objectives:

Relevant from an

 ‘impact materiality’ 

perspective

Relevant from a 

‘financial materiality’ 

perspective

→ Operate sustainably and/or contribute to solutions

→ Manage risks and opportunities that are specific to the 

organisation

→ Manage system-wide risk and opportunities

Source: https://impactmanagementplatform.org

https://impactmanagementplatform.org/actions/
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Impacts Risks and Opportunities

The UNEP FI Impact Framework is complementary to and 
interoperable with other leading frameworks 1/2

UNEP FI

Management 

framework

GRI

Reporting 

framework

ISSB

Reporting 

framework

CSRD

Reporting 

framework

UNEP FI is a management framework that focuses on impacts. 

Since identifying impacts is the starting point for identifying risks and opportunities, the UNEP FI methodology and resources 

can support the implementation of main reporting frameworks focused on impacts, risks and opportunities.
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1. Identification of Material 

Topics / Materiality 

Assessment

2. Banking sector specific Practice 

& Impact Metrics

The UNEP FI Impact Framework is complementary to and interoperable 
with other leading frameworks 2/2

GRI

Reporting 

framework

ISSB

Reporting 

framework

CSRD

Reporting 

framework

Identify likely positive and negative impacts 

associated with the portfolio that can drive financial 
risks and opportunties

Identify likely positive and negative impacts 

associated with the portfolio, including those that can 
drive financial risks and opportunties

Identify likely positive and negative impacts 

associated with the portfolio

Scope:

Financial 

materiality

Scope:

Double materiality

Scope: 

Impact materiality

Topic- specific practice metrics for banks

Topic- specific practice & impact metrics for 

banks

Topic- specific practice & impact metrics for 

banks

Impact Protocol, Tool and Mappings Indicator Library and Thematic Target Setting Guidance
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Reference materials

• Impact Radar (nomenclature of sustainability topics)

• Sector/Impact map (including key sectors mapping)

• Needs Mapping

• SDG Mapping
• Interlinkages Mapping

• Indicator Library

The UNEP FI Impact Management Toolkit for banks

Impact Protocol

Guidance on 
indicators and target-

setting and indicators

• Climate change 

mitigation
• Financial 

inclusion/Financi

al health

• Resource 

efficiency
• Nature

• …Impact tools & associated User Guides

expectations Generic guidance, tools and resources for impact management as a whole Thematic guidance and resources 
for target setting

• Input-output tools for context analysis, impact identification, impact 
assessment and target setting

• High level explanation of the full impact management process and 
clarification of key concepts and terms

UNEP FI Impact framework and resources

• SDGs mapping
• UNEP FI-ESRS 

Interoperability Package

Interoperability with other 

sustainability frameworks 
and resources
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A five-step process to understand and manage 

potential and actual positive and negative 

impacts across the spectrum of environmental, 

social and economic issues.

The UNEP FI Impact Protocol

.

The Impact Protocol is available here

https://www.unepfi.org/impact/impact-protocol/


unepfi.org  |  9

  

9

1. 

Scoping
2. Impact Identification

3. Performance measurement 

and assessment

4. Target 

setting
Reporting

`

Context 

Module
Context 

Module

Identification Modules: 

understanding context and reviewing 

business activities

Consumer 

banking

Institutional 

banking

Assessment Modules: understanding current 

practice and performance​ and setting targets

Impact Management Process

ESRS

Consumer 

banking
Institutional 

banking

ESRS Disclosure 

Module: disclosing 

results in alignment with 

ESRS language and 

requirements

5. Monitoring

Resources for implementation

Sector Mappings

Interlinkages Mappings

Needs 

Mappings
Indicator 

Library

Needs Mappings

Sector Mappings

Interlinkages Mappings

Indicator Library

Thematic target

setting guidance
Portfolio 

Impact 
Analysis 
Tool for 

Banks

Impact 

Mappings

The Tool provides an off-the-shelf ready-to-go  resource for assembling the variety of parameters needed for the impact analysis, 

however it is also possible to draw directly from the underlying mappings
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Needs Mapping

The Needs Mapping tracks the needs 

and priorities of where you may be 

operating. It contains pre-populated 

data of over 100 countries across the 

globe, across the 12 Impact Areas and 

38 Impact Topics of the UNEP FI 

Impact Radar.

In addition to being available as a 

standalone mapping, the Needs 

Mapping is embedded in the Context 

Module of the UNEP FI Portfolio 

Impact Analysis Tool for Banks.
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Sectors Mapping (1/3)

ISIC Rev 4 Impact Radar Areas & Topics
0 = no association, 1 = an association 

2 = association with a key sector

The Sector-Impact Map considers the positive and negative associations between industries / sectors / activities on the three pillars 

of sustainable development (economic, environmental and social).
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The “My Search” functionality helps you see a visual representation of the impact associations for specific sectors.

Specify up to 10 

sectors

Blue cells indicate 

a positive impact 

association, and 

orange being a 

negative impact 

association (darker 

colour means that 

is it a key sector)

Sectors Mapping (2/3)
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Within the Sectors Mapping file, you will also find “Key Sector Maps” which zoom in on the sectors that are most strongly associated to 

the different Impact Areas and Topics both positively and/or negatively.

Sectors Mapping (3/3)
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Example: Significant Impact Areas based on context 

and portfolio composition 1/2

Proportion of portfolio associated with the different impact areas and priorities in the country/locations

Source: Portfolio Impact Analysis Tool for Banks
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Example: Significant Impact Areas based on context and 

portfolio composition 2/2

Heatmap: impact associations between sectors/products and impact topics

Source: Portfolio Impact Analysis Tool for Banks
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Exercise

Step 1 – Understanding national priorities

Open the Needs Mapping file shared ahead of the workshop.

• Identify the priority areas for Cambodia, i.e. those with a high level of need (score 3 or 4) based on statistical data or highlighted as priorities 

in national policy documents

Question: Which topics emerge as top priorities for Cambodia?

Step 2 – Exploring sector impacts

Next, open the Sector Mapping file.

• Think about the main sectors your bank finances in Cambodia and select these sectors in the “My Search” worksheet
• Review the resulting heatmap to identify the main impact associations (both positive and negative) linked to these sectors

Questions: Which impact topics are most likely to be associated with your portfolio? Which sectors generate key impact associations (the 
darkest colors on the heatmap), indicating particularly strong impacts?

Step 3 – Connecting national needs and portfolio impacts

Finally, reflect on how the two analyses intersect.

Question: Which topics represent both a national priority for Cambodia and are also strongly associated with the sectors in your portfolio?
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Needs Mapping: main priorities for Cambodia
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Sectors Mapping: key impact associations
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Portfolio Impact Analysis Tool for Banks 1/2

Context Module

• Download Module and User Guide here
• Download a brief presentation of the Module here

Consumer Banking / Identification Module

• Download Module and User Guide here
• Download a brief presentation of the Module here

Institutional Banking / Identification Module

• Download Module and User Guide here
• Download a brief presentation of the Module here

Watch a walk-

through of the 
Context and 
Identification 

Modules here

The Portfolio Impact Analysis Tool for Banks is an easy-to-use input-output tool to assist banks throughout their impact management 

process, one module at a time

https://7f0f76c0.sibforms.com/serve/MUIFALLImiewAqxKv4BSmwUSv-iXfVcr-2FUDZX2oaqXvOnrxXOHFkufYd1nNzA7hQdmZMXa5TMOCJXpBiSJ8n3nHrfxSwJnv1N5aKFyUIQagfh6Hbq-kQNiyTTW8Kl56SAVMQwrIqCv1SiVXp2LDc0Td6W7bmDWO46KiU4or5Y2tNHCdUTILKZdA1Z2yeG5n9zVE-8c26B7n1No
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Context-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://7f0f76c0.sibforms.com/serve/MUIFAHVCzNK0qY3eKTpFnjGPl2_5C4SG8B8G_-nT13ioE-Ztts8xxH7ZwG0_uivwGEZ6-AGgF4jjEN3Iz_GKI3gy2Nv6OguMnXiL4jHf6GTgShQK7WFzEbDsQk9KypYGCH3qw2OwFYFLZ5tM9o2zyQ_yGujna6B1bW6Jj6JWcaxkb_76WZKsNQJbLILDX_FJ9LkilLEAW-ayqun2
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Consumer-Banking_Identification-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://7f0f76c0.sibforms.com/serve/MUIFABfMYq5q4SWaHsTNK3ibipHsm8lkkxOp05BRs6qiqc4D_otfyCWAam9z7q_ABSCcvUCAF3S3geQVaO73nRPy4-r8uhVDEJwsxGW2__G7g6Vnv8zE_aN3Zu2G-nk29rduiqorCCXh0Xo1bMkXTbLY9MynDJ86LzoZyJIUEHnUdc5dF9_2y89rvTEy_zsIDlKlX1gLDhU5Y34Y
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Institutional-Banking_Identification-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.brighttalk.com/webcast/17290/547029
https://www.unepfi.org/impact/unep-fi-impact-analysis-tools/portfolio-tool/
https://www.unepfi.org/impact/unep-fi-impact-analysis-tools/portfolio-tool/
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Portfolio Impact Analysis Tool for Banks 2/2

Consumer Banking / Assessment Module

• Download Module and User Guide here
• Download a brief presentation of the Module here
• Download the Indicator Library here

Institutional Banking / Assessment Module

• Download Module and User Guide here
• Download a brief presentation of the Module here
• Download the Indicator Library here

Watch a walk-

through of the 
Assessment 
Modules here

Additional resources

• Find a presentation of all Tool Modules here
• Download the demo versions of all the Tool Modules here.

https://7f0f76c0.sibforms.com/serve/MUIFAExOm_C7hLy-zojBP1Ibjpi0E9OVyzlTvNvRFYgKohmfKDKN1qkb2gjH4LHTBWti8BaV_WxDx5LqlD2nh2VxeYr6wz1iR0GNSuTW1laTc_1DTjEX0RS-hcR0eIoQAWzHd7wrhfWOAXVisHaU9k8OEW1d_Hlauofw9evEmSnsecpePPWX47TZ6NbEXjqz5F9R7BHTIRyTcxId
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Consumer-Banking_Assessment-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://7f0f76c0.sibforms.com/serve/MUIFAAJOymmijHs813A0sW7H7x28U8gyJmS76iY4QapFQg5pXb4TNn0revgVdgMF1S2xfRJ8W570F_1i109v_PS4QfB5ghXIyPml5gkhEdCe8KPzGuojCLTqjmhrhyaHG8pGnvABnicSq78326f86q00tiGdi8P7SuVWyzx2R0VHX7VzyFUzOC4cnnAuVKt8q1SPOfbUZXRalyJq
https://www.unepfi.org/wordpress/wp-content/uploads/2022/12/Institutional-Banking_Assessment-Module_UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://www.brighttalk.com/webcast/17290/565368?utm_source=brighttalk-portal&utm_medium=web&utm_campaign=channel-page&utm_content=upcoming
https://www.unepfi.org/wordpress/wp-content/uploads/2022/11/UNEP-FI-Portfolio-Impact-Analysis-Tool-for-banks-V3_brief-presentation.pdf.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2025/02/DEMOS-_-Portfolio-Impact-Analysis-Tool-for-Banks.zip
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Impact Radar & Mappings

•Impact Radar (2022 edition) – Download here

•Sectors Mapping – Download here

• You can find a video walk-through of the Sectors Mapping here.

•Needs Mapping – Download here

• You can find a video walk-through of the Needs Mapping here.

•Interlinkages Mapping – Download here

• You can find a video walk-through of the Sectors Mapping here.
• Additional information and guidance in the accompanying document 

available here. 

•Indicator Library – Download here

• You can find a video walk-through of the Indicator Library here.

You can find a guide to using 

the individual Impact Mappings 
for impact analysis here.

https://www.unepfi.org/impact/impact-radar-mappings/
https://7f0f76c0.sibforms.com/serve/MUIEAJvVL9XsX1sNyA8fcb5oGOSe8FQ59dtyDt1jo33IHC9LH_g21ikd4HoOtvGHsdYyYGguTFdrngU4tgOa4ez5CFlp-lP9o0Et_CPoHa8z5PEHok9JeCtA2WP7dlTpiimmQP7Zxip1M2W0YzHlTzGv8eKL1X6qt6yX2hLFUEQDHIGqlfxR-GEgCuO_d0Z17Tpo-JXRSYOIX3wq
https://youtu.be/1fsiAoMzMCQ
https://www.unepfi.org/impact/impact-radar-mappings/impactmappings/needs-mapping/
https://youtu.be/b_jMd3fQ5cI
https://www.unepfi.org/impact/impact-radar-mappings/impactmappings/interlinkages-mapping/
https://youtu.be/gHL78hDk-xM
https://www.unepfi.org/wordpress/wp-content/uploads/2024/12/Understanding-and-Managing-Interlinkages.pdf
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://www.youtube.com/watch?v=QXLd8gCAFY0
https://www.unepfi.org/wordpress/wp-content/uploads/2024/07/User-Guide-to-the-Impact-Mappings-FINAL.pdf
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