
Better financial services 

start with women

Women-Centered 
Design



Overview of the Women-
Centered Design Process

The Women-Centered Design 

(WCD) process follows 

iterative, collaborative phases 

to design products, services 

and experiences around 

women’s needs, aspirations 

and realities.



What does it look like in practice?
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Ideate & test

Design for launch

Pilot & scale
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CARECAREbit.ly/strivewomenplaybook

Start anywhere 
Modular design lets you jump in at 
any stage: discovery, user 
engagement, or scaling. 

Design with intention 
Each section includes Women-
Centered Design (WCD) checks to 
reflect on power, access, and 
inclusion.

Save time with AI 
Built-in AI prompt 
suggestions help you 
generate ideas faster.



CARECARE

How does WCD drive change?
Women-Centered Design doesn’t just improve products — it reshapes portfolios, 
operations, mindsets, and markets to work for women and for business.

Product & 
Portfolio Shifts

Commercial & 
Risk Mindset 

Shifts

Operational & 
Delivery Model 

Shifts

Market 
Engagement & 
Norms Shifts

Institutional & 
Ecosystem 

Shifts



CARE ALWAYS THERE

Designing for women is 
smart business
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VPBank SME and 
CARE Vietnam
Goal: 3000 new borrowers in 12 months
Actual: 2x goal in half the time

8,192 loans worth $361m USD in 9 
months

Average Loan Size: $44,000

2,053 loans to first time borrowers



CARECARE

Financiera Confianza 
and CARE Peru
• No spouse signature required for loan
• Breast cancer insurance

• Financial education and business training 
integrated into the product

• Repayment flexibility to match seasonality of 
women’s business cycles

Impact by March 2025:

• 84,817 loans disbursed

• $58.4M in total loan value

• Among most successful products in the portfolio



CARE ALWAYS THERE

CARE x UNEP FI 
Implementation Lab
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PRB signatory banks are encouraged to apply to the WCD Implementation Lab.

Equip your team to better serve 
women entrepreneurs

• Build practical women-centered design skills across your teams

• Co-design or improve a product or service for women clients, grounded in 
UNEP FI’s financial health outcomes: stability, resilience, and security

• Get technical assistance, including 1-on-1 advisory from CARE and UNEP FI

• Showcase your results at the July 2027 UNEP FI HIE Plenary



CARECARE

What we ask
• Assemble a cross-functional team of five

• Suggested team members: Product/Commercial, Finance/Risk, Tech/IT, 
Senior Leadership, Frontline/Branch Staff

• Attend four 90–120-minute online sessions (November 2026 – February 2027) 

• Get leadership commitment to pilot your approach in the first half of 2027



CARECARE

Timelines

• 15-16 October -  Application forms distributed via email

• 29 October (15:00-16:00 CET) – Information session for banks to clarify questions with CARE

• 10 November – Application Deadline

• 16 November – Selected institutions notified (target cohort: ~15 banks)

• November/December – First two design sessions to be held online before December 15

• From mid-January 2027 – Remaining two design sessions, followed by pilot kickoff



CARE ALWAYS THERE

Q&A
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