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Human Rights Screening and Risk Assessment

Examples of client assessment questions

To ensure adequate consideration of human rights as part of broader E&S due diligence, the following
questions can provide a useful starting point to assess clients / investee:

Question Examples of corroborating information

Does the potential investee or Clear description by management personnel and staff of business
client demonstrate knowledge or operations and their potential impact on rightsholders

awareness of relevant human
rights risks and impacts (e.g. those
identified during initial screening)?

Are there human rights “red flags” Red flags may be associated with a company’s value proposition, value
associated with the potential chain exposure, or revenue model. Examples include:

investees or client’s business e Lowcostgoods or services which may impact workers’ rights
model? e Algorithmic / Al based decision making with potential for

discrimination
e Use and depletion of natural resources
e Use of datain a manner that may impact privacy rights
e  Use of non-employee workers.

Further list of red flags can be found here.

What policies, procedures, Examples of relevant policies / procedures, with evidence of
management systems and controls | implementation and alignment with international standards (UNGPs and
do the potential investee or client OECD Guidelines), such as:
have in place to manage human ° Human rights policy / commitments
rights risks? e  Humanrights due diligence taking into account national laws and
international standards at its different /steps.
Has the board or an executive level e  Humanrights risk management governance, roles and
signed the human rights policy responsibilities
and/or overseeing the work being e  Grievance mechanisms (accessible for
done on human rights? workers/suppliers/customers and the broader
individuals/community affected)
Do these policies/systems include ° Management and control of human rights impacts in the supply
the clients/investee’s supply chain
chain? e Data protection and privacy systems
e Humanresources policies and procedures
What is the state of policy e  Community engagement policies / strategies (including level of
implementation? direct engagement with potentially affected communities)

e Diversity, equality, and inclusion policies or initiatives

Examples of relevant certifications, such as:
e SAB8000
e [SO 26000 - Social responsibility
e [SO 14000 — Environmental management
e [SO 37001 — Anti-bribery management systems



https://shiftproject.org/resource/business-model-red-flags/menu-of-red-flags/

Question Examples of corroborating information

ISO 45001 — Occupational health and safety
ISO/IEC 27000 — Information security management

Examples of recent audit results or inspections (including those conducted
by competent national / local authorities)

Is there any evidence of concrete
results obtained after managing
the risks/impacts on human rights?

The evidence may come from:

sustainability or human rights reports where clients/investee
inform about the measures implemented to address human rights
risks/impacts and the results obtained

NGO reports and/or judicial/administrative decisions/resolutions
monitoring specific measures

Does the potential investee or
client have the appropriate
personnel to manage human rights
commitments and impacts?

Evidence that relevant personnel are engaged by the company and have
appropriate skills, resources and level of seniority needed for the position,

such as:
[ )
[ )

Human resources

ESG / sustainability

Human rights

Community liaison

Data protection / privacy
Environmental health and safety
Legal/ compliance

Is there evidence that the potential
investee or client has been
implicated in negative human
rights impacts in the past? What
has been their response to
allegations?

Although this information is commonly ascertained during initial screening,
further evidence of historical human rights violations may be sought
through sources such as:

Relevant historical or ongoing litigation (e.g. land claims,
environmental nuisance lawsuits, workers’ rights)

Evidence of adverse findings or penalties levied by state
administrative authorities (e.g. labour inspection, environmental
protection authorities)

Public media screening




