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2. PRB Implementation
in 2022
Puleng Ndjwili-Potele, UNEP FI

2022 Banking Workplan
The 2022 Workplan for UNEP FI Member Banks lays out
the key banking projects, activities and training across
UNEP FI, enabling you to get involved and join your peers
in building a sustainable future.

Get involved and help us build a positive future—for
people and planet!
Download the workplan here.
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Priorities for 2022
Individual Feedback and Support Meetings
Get actionable feedback & individual
guidance on your PRB implementation

Focus Areas

Framework Review

Climate change mitigation & adaptation
Financial Health & Inclusion Commitment
Biodiversity
Pollution & Resource efficiency/circular economy
Human rights: capacity building to strengthen
due diligence processes
Investment banking (ILP)

Target Setting
CSAB Engagements

Impact Analysis

Benefit from expertise & the
perspective of civil society
Next webinar with PRB
Community of signatories:
April/May

→ Complete the survey by
11 Feb
→ Join the Taskforce!
Purpose:
1) Improve the PRB
framework’s
effectiveness
2) Maintain the ongoing
relevance of the
Principles over time

Responsible Banking Academy
UNEP FI’s training
programme launching in Q3

Suggested timeline
Set a
multidisciplinary
team and gather
data

3 months

Prioritize at least 2
impact areas

6 months

Identify scope,
context and
exposure of your
portfolio

Set 2019

Report and monitor
progress against
targets

Set SMART targets
for 2 impact area

Year 2

Year 3

Set 2021

Set 2022

Year 1

Year 4

Deep dive into in
the 2 impact
areas for intensity
and salience and
further context

Consult and engage stakeholders during the whole process
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Implementation Support activities for impact analysis and target settings
Overview

Working groups
Members can learn with each
other and develop new contents
Impact Analysis WGs

On boarding process
For new members
- Onboarding call
- Workshops about impact
analysis and target setting

-

Impact Tool
(costanza.ghera@un.org)

-

Peer Exchange
(maria.sosataborda@un.org)

Impact Guidance Review
Regional activities
Webinars, workshops and
translated materials

- Case studies
-Suite of Impact Analysis Tools
-Stand-alone impact mappings
-V3 Portfolio Tool; V2
Investment Tool

- Target Setting WGs

One-on-one support
30m call for specific questions
(specific periods)

Support sessions on the
Impact Analysis Tools
Monthly sessions

Individual Review
Annual feedback after 1st
Reporting

Target setting [1/2]
These target setting working groups & workshops focus on practical approaches to measuring your performance
(intensity/salience), defining your baseline and setting your SMART targets.

Climate Mitigation
•
•

•
•

Complete the survey to help us target our
support
WG: Join NZBA to be part of a community
setting ambitious net zero targets (contact
alice.anders@un.org)
→ NZBA falls within implementation of a
bank’s overarching commitment to the
PRB framework
Regional capacity building workshops
Peer learning sessions hosted by NZBA (every
2 weeks) (contact alice.anders@un.org)

Climate Adaptation
•

Paper on approach to adaptation alignment
➢ If your bank is advanced on this topic,
get in touch with
johanna.dichtl@un.org and
Paul.Smith@un.org

Target setting [2/2]
These target setting working groups & workshops focus on practical approaches to measuring your performance
(intensity/salience), defining your baseline and setting your SMART targets.
Financial Health and Inclusion Commitment
•

•

Biodiversity

WG: Q2 & Q3 - Signatories can participate in
curating common indicators for target
setting (contact Puleng: tumelo.ndjwilipotele@un.org)
Q4 - Practical support for setting targets,
including workshops at regional level

•

•

Capacity building for a community of banks
on building blocks for target setting (contact
oualid.rokneddine@un.org)
WG: Small WG of banks ready to set targets
with step-by-step guidance from the
Secretariat (contact
oualid.rokneddine@un.org)

Pollution & Resource Efficiency
•

WG: Small WG of banks ready to set targets
with step-by-step guidance from the
Secretariat (contact peggy.lefort@un.org)

Get engaged
One-on-one support
Members can have a 30m call
for specific questions about
impact analysis

Click here to book your appointment (14 Feb - 04 March).

Webinar “From impact
analysis to target setting”

Click here to register for the webinar on 24 Feb at 2pm CET

Support sessions on the
Impact Analysis Tools

Click here to get more information about the Impact Tool sessions

Monthly sessions
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Get engaged: New resources
→ NEW! View the Interactive Guidance on impact analysis and
Check List for your next reporting
→ View the updated PRB Guidance Document with guidance &
resources per Principle

→ Click here to view and download the range of PRB guidance
→ Access additional resources in the Members Area (pswrd:
unepfi)
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Regional activities
Regional Workshops
Pragmatic approach to doing
your impact analysis and set
targets through case exercises,
step by step, practical lessons
and group discussions

One-on-one support

Translations

Regional Webinars

Support banks in their journey
of impact analysis and target
setting through individual
engagements.

Offer translated materials
and guidance in other
languages.

Opportunity to learn about
different topics, publications,
resources and tools.

Q1

Q2

Q3

Q4

Impact analysis workshops:
16th Feb at 1pm CET: MENA, SSA
March: Asia (English), Europe
April: China, Japan, Korea

Workshops for setting targets: climate change

LAC

Africa

Asia

Workshops for setting targets: financial health & inclusion
LAC, MENA, SSA and Asia
Your Regional Coordinator will
be in touch with specific dates

One-on-one support
Regional Webinars: Climate, Biodiversity, Circular Economy & Resource Efficiency
Asia, EU, LAC, MENA, NA, SSA

3. Climate Activities
Remco Fischer, UNEP FI

Industry-led, UN-convened

Net-Zero Banking Alliance

3.1 Introducing the NZBA
Objectives, Structure and Plans for 2022

103
banks

operating in

139
countries

HQ’ed in

40

countries

43%

global banking assets

The Net Zero Banking Alliance is the
climate-focused element of the PRB.
For PRB Signatories, it is an accelerator that
provides a dedicated forum to shape the net
zero journey of the banking industry.

Through its work programme, it provides
technical guidance, peer learning and capacity
building to facilitate the development of
credible, science-based net zero targets in line
with an ambition to limit global heating to 1.5°C
degrees and following the latest science and
the Paris Climate Agreement.
Members commit to setting targets for 2030
and 2050, at the latest, in line with credible
1.5°C scenarios.

Net Zero Banking Alliance work
tracks
Sector

Implementation

Creating expanded and
practical guidance to
augment the NZBA
Guidelines for Climate Target
Setting for Banks, working
through the 9 NZBA priority
sectors.

Creating positions and guidance
to support members with their
implementation of the
commitment and provide a voice
for the banking sector on the
topic of net zero and alignment.

Current Sub tracks:

Sub tracks:

Oil & Gas

Outreach &
Recruitment
Developing and rolling out
region- and needs-specific
materials to support banks’
climate target setting journey.
Growing the reach of the alliance
through proactively engaging
with members, stakeholders and
industry actors.

Data & Methodologies
discussing, e.g., offsets, baselining/footprinting, reporting

Power Generation
Real Estate

Financing & Engagement
discussing transition finance

If you would like to join the Net-Zero Banking Alliance, please reach out to alice.anders@un.org

3.2 Physical climate
change, adaptation
and resilience

Physical climate change, adaptation
and resilience
Timeline of physical risk, adaptation & resilience work at UNEP FI:
2017
Publication of TCFD
Recommendations,

2018
First UNEP FI guide
to tackling climate
risk in line with the
TCFD

2019

2020

GCA report on adaptation
finance barriers and.
recommendations

Second UNEP FI guide
to tackling climate risk
in line with the TCFD

2021: Ten UNEP FI members – including seven members of the PRB – launched the UNEP FI and Global
Commission on Adaptation-convened Physical Risk & Resilience Commitment at the Climate Adaptation
Summit, committing to disclosing their climate-related physical risks within 2 years, as well as providing the
platform for a Practical Guide to Physical Risk Disclosures, co-authored by the World Resources Institute.
For more information, contact Remco Fischer or Paul Smith.
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Climate adaptation
Climate change adaptation is an increasingly important area of work ahead of COP27
Adaptation in the Paris Climate Agreement:
Article 2 1c
Making finance flows consistent with
▪

a pathway towards low greenhouse gas emissions

covered under mitigation workstreams (PRB capacity building; NZBA work tracks)
▪

and climate-resilient development.
currently missing from our definition of “Paris alignment”

Article 7.1

Parties hereby establish the global goal on adaptation of enhancing adaptive capacity, strengthening resilience
and reducing vulnerability to climate change, with a view to contributing to sustainable development and
ensuring an adequate adaptation response in the context of the temperature goal referred to in Article 2.
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Climate adaptation
From Q2 on:

Explore the increasingly important topic and develop recommendations on
how PRB banks can approach adaptation
Starting point: physical risk assessments of banks, plus aspects to make
systems more resilient
Deliverable: a conceptual paper to be developed with a group of select banks
and reviewed by relevant stakeholders and experts on the topic
Interested in joining the group? For more information, contact Johanna Dichtl
and Paul Smith.
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3.3 TCFD and climate
risk programs

OVERVIEW OF THE UPCOMING TCFD AND CLIMATE RISK PROGRAMS
THE PROGRAM WILL COMBINE LEADING-EDGE CONTENT DEVELOPMENT WITH EXTENSIVE OPPORTUNITIES
FOR PEER AND EXPERT DIALOGUE
Content webinars and
trainings
• Bi-monthly webinars with
climate risk experts
• Experts include climate
scientists, modelers,
regulators, and industry
leaders
• Opportunity for peer
dialogue and discussion of
key issues
• Specific trainings on TCFD
pillars and good disclosure
practice

Regional programming

Interactive working groups

• Potential to establish
regional working groups
based on interest

• Small topic-focused groups

• TCFD implementation in
various regions with
development banks
• Expansion of TCFD
workshops in regions where
UNEP FI worked in 2021 and
collaboration with local
regulators

• Updated TCFD and CC
online course, and
integration of content into
PRB academy

• Aim of establishing
communication between
participants, their peers,
and experts
• Participants will be able to
undertake practical
exercises and piloting
• Working groups will be used
to develop tools and
resources for practical use

This program will offer on-going support to help participants advance their climate
work throughout their organizations
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TCFD AND CLIMATE RISK PROGRAM LOGISTICS
THE PROGRAM WILL CONTINUE TO PROVIDE OPPORTUNITIES TO LEARN FROM EXPERTS AND PEERS IN A
SUSTAINED AND TARGETED WAY
Key information
• Potential working groups
– Climate stress testing
– Climate scenario analysis
– Net-zero underwriting
– Physical risk data
– Legal risks
– Others based on participant interest

Potential partners

• Program timeline
– Public preview event – 14th Feb. 2022
– Participation consultation calls – Feb-March. 2022
– Programme kickoff - April. 2022
• Program costs
– Annual costs will be similar to prior pilot costs
• Program access
– All participants can access tools and resources created in this and
prior phases1

To learn more, please register here for our free webinar on Feb 14th
1. Some third-party commercial tools may be limited
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PROGRAM RESOURCES
PARTICIPANTS WILL HAVE ACCESS TO A WIDE RANGE OF PAPERS, WEBINARS, FRAMEWORKS, AND TOOLS

Climate scenarios
•
•
•
•
•

Updated NGFS reference
scenarios
Key 1.5C scenario pathways
Short-term macro scenarios
PIK/IIASA regional scenarios
Discussions with climate
modelers

TCFD best practices
•
•
•

TCFD Program
Resource
Library

TCFD database of peer
practices
Prior reports on climate
risk applications
Region-specific training
on TCFD

Tools and methodologies

Additional resources

•
•

• Expert webinars
• Climate science materials
• Stress testing and risk
management trainings
• Legal risk guidance
• Review of regulatory
guidance

•
•
•

Tool demos
Clinics on tools from
previous phases
Transition Check webtool
Piloting of new tools
Physical risk country
assessments
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4. Nature &
Biodiversity Activities
Dennis Fritsch, UNEP FI

Strategy for 2022 – 4 pillars (I)
Strategy for reaching impact goal / addressing barriers:
All linked / mutually supportive

Portfolio Alignment:

1

Identify opportunities and effectively support members to align
financial portfolios with global nature goals

•

GBF alignment – need for Board
awareness & ambition level
Sectoral focus: food/agriculture
Update PRB guidance post-GBF
Formally link to Finance for Biodiversity
Pledge for leaders

•
•
•

Risk & Disclosure:

2

Advance the development of norms, tools and approaches for
nature-related risk management and disclosure

•
•

TNFD launch of the Beta Framework (0.1)
TNFD piloting program

Enabling environment

3

Support developments in the science-policy-regulatory enabling
environment with and for members, esp. using/developing the
ENCORE framework

•
•

ENCORE phase II project: 2022-2026
ENCORE biodiversity module

Strategy for 2022 – 4 pillars (II)
Strategy for reaching impact goal / addressing barriers:
All linked / mutually supportive

4

Support FIs with approaches 1-3 via illustrating / supporting / encouraging good practice
in key sectors and ecosystems (food and oceans)

Sustainable Blue Economy

Food Systems
Partnered with CFU

(2018-2022)

•
•

•
•

(2021-2023)

Partnered with UNEP marine team

(2019-2023)

High Ambition Group – target setting & roadmaps
Banking for Impact on Climate in Agriculture (B4ICA) –
catalyst group
Deforestation-free portfolios – banking contact group and
proposal
Joint work with the UNEP Climate Finance Unit – (i.e., Green
Finance For Sustainable Land Use (GF4SL); FACC – Innovate
Finance for the Amazon, Cerrado and Chaco

•

•
•

Risk, Disclosure & portfolio alignment:
Support PRB target-setting; ENCORE marine
module; TNFD marine pilot; implementation of
SBE Principles and Guidance; Guidance 2.0;
exclusions list
Mainstreaming & training: PRB capacity
building
Enabling environment: Public finance
guidance

PRB Activities in Biodiversity
In 2022, two platforms for PRB banks to engage on biodiversity, designed for different maturity levels:
PRB Biodiversity Community
o

Community of member banks starting their
journey and interested in building capacity
in biodiversity

o

Series of modules & learning sessions.

o

Participants will benefit from specific
resources, UNEP FI & external biodiversity
experts, and targeted peer-learning.

o

Topics to be covered include biodiversity
101, portfolio impact & dependencies,
product innovation, sectoral target setting in
sustainable food systems and mining, link
between net-zero transition & biodiversity

Contact: Oualid Rokneddine

PRB Target Setting Working Group
o

For signatory banks ready to start setting
their biodiversity targets,

o

The WG will provide practical steps and
guidance on how to set your bank's
biodiversity target in line with PRB
requirements - putting the Biodiversity
Guidance Document into practice

Contact: Jessica Smith

Contact details
How to get involved?
Building leadership and commitment from the banking industry
to a nature-positive future
Jessica Smith: jessica.smith@un.org
Portfolio Alignment (investment + insurance)
ENCORE framework
Sasha Wiese: alexander.wiese@un.org
Portfolio Alignment (banking)
Food Systems: B4ICA
Romie Goedicke: romie.goedicke@un.org
Risk & Disclosure
ENCORE framework
Vanesa Osuna: vanesa.rodriguezosuna@un.org
Food Systems: GFFN
Dennis Fritsch: dennis.fritsch@un.org
Sustainable Blue Economy
Oualid Rokneddine: oualid.rokneddine@un.org
Biodiversity WG + PRB Community

5. SDGs & Impact
What’s Up for Banks Webinar
8th February 2022

Two core focus areas
Protocol for Impact Analysis & Management
Ensuring members develop a robust and transparent approach to identifying and managing their
positive and negative impacts across the SDGs, in compliance with Principle 2 of the PRB.
> Impact Radar, Mappings, Tool + Support Activities
https://www.unepfi.org/positive-impact/positive-impact/
Impact Management Platform
A collaboration between leading providers of public good standards and guidance to address the gaps
deliver a complete and coherent system of norms for impact management. Co-Chaired by OECD & UNEP
FI.
https://impactmanagementplatform.org/

Impact Analysis
Implementation support
Further information about the dedicated support sessions on the Bank Portfolio Tool:
• Every month, morning and afternoon sessions (8.30 am & 4.00 pm CET)
• Structured around frequently asked questions
• Log of FAQs, past decks and recordings available on UNEP FI website/PRB members area

Next sessions:
• Worked example: February 23rd
• Getting started & scoping: March 23rd
• Identification of significant impact areas: April 20th
• Consumer Banking: May 18th
• Impact Assessment: June 15th

Open to all members
Registrations: UNEP FI website/PRB members area

Impact Analysis
Protocol development

Impact Radar & Mappings
The Radar is the collection of impact areas to consider
for holistic impact management across the SDGs.
The Mappings build on the Radar to:
* track positive and negative associations between the impact areas and different sectors, activities and
assets
* Assess the level of global, country or local needs vis a vis the impact areas
https://www.unepfi.org/positive-impact/impact-radar-mappings/
After 3 years of use in the different Tools, a revision process was initiated last year to enhance clarity
and completeness. The revised Radar & Mappings will be available in June, as standalones as well as
embedded in a new iteration of the Bank Portfolio Tool.
For more information, please contact: Alexander.Stopp@un.org

Impact Analysis
Protocol development

Impact Tools
The Impact Analysis Tools are iterated on an on-going basis based on user feedback and demands

• This year the tools are moving to ‘modular’ format
• First release: Bank Portfolios, in June
• Followed by: Corporates (development process in collaboration with VRF), in October
For more information, please contact: Costanza.Ghera@un.org
Current tools available online: www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools

Impact Management Platform

https://impactmanagementplatform.org/

Thank You
Careen.Abb@un.org

#positiveimpactnews / unepfi.org/positive-impact

6. Pollution &
Circular Economy
Peggy Lefort, UNEP FI

New Pollution & Circular Economy Thematic
Why a new Workstream?

What will it bring to our members?

-

Human right to a clean, healthy and
sustainable environment

-

Raise awareness on the interlinkage between
climate, nature, pollution and circular economy

-

Unsustainable production and consumption
patterns as a root cause of pollution, nature
loss and climate change

-

Increase our members’ knowledge and capacity

-

Better assess risks and identify opportunities

-

Contribute to delivering on Net Zero
commitments and climate & nature agendas

-

Resource efficiency as one of the most
significant impact areas for our members

Key participation opportunities
1. A global working
group

2. Global and regional
support

3. Regional interest
groups and research

with sectoral focused
sub-groups

to raise awareness and
implement the Guidance

on financing a circular
economy

(further details next
slide)

(Latin America and the
Caribbean, Africa)

Join the PRB Working Group
For any further information or if you want to join the Resource Efficiency and Circular Economy Target
Setting Working Group as from February 2022 and get the opportunity to :
• test the step-by-step methodology proposed in the Guidance,

• get hands-on support to set targets on resource efficiency and circular economy,
• provide feedback and recommendations to develop enhanced guidance to
Signatory Banks on resource efficiency and circular economy target setting,
• participate to a peer-exchange and share case studies,
• join a sub-group with a sectoral focus,

• co-develop version 2.0 of the Guidance,
Please contact Peggy Lefort at peggy.lefort@un.org
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7. Investment Leadership Programme
2022 activities

Goals and Objectives
Main Goals of the ILP:
1

A focus on achieving real world impact in alignment with

2

Cross industry collaboration and knowledge transfer
e.g. PRI-PRB-PSI-SSE

1) SDGs and 2) Paris Agreement
Key Project Types and participation opportunities:
1

Investor Leadership
Projects
Strategic engagement
➢ Net Zero Asset
Owner Alliance
➢ Legal Framework
for Impact

2

Cross-industry Collaborations

3

Thought pieces

Active engagement with investors

Interviews, best practice sharing

➢ ESG Integration by Investors
& Banks (Loan-backed
products)

➢ Purpose of the Financial System
➢ Sustainable Investment Banking
Roadmap
➢ How investors can respond to
Post-22 Biodiversity Framework

➢ Sustainable Commodities /
Good Food Collaboration

4

Tools
Working
groups

ILP Banks Roster
Two options for participation:
2

1

Express general interest in the ILP and
interactions with investors

Express interest in a specific project or topics

To join:
Please contact Elena Koritchenko [elena.koritchenko@un.org]
More information:
• "2022 Overview for UNEP FI Member Banks"
• The ILP webpage [https://www.unepfi.org/investment/investment]

8. EU Taxonomy
Daniel Bouzas, UNEP FI

EU Taxonomy [1/2]
Practical approaches to applying the EU Taxonomy to bank lending–
Launch on 15 February (register here)
• Based on Banks’ generated content • Explanatory examples
• Practitioners’ view
• Operational application
Scope:
The usability of the EU Taxonomy for bank lending products,

assessing its mandatory and voluntary uses.
3 sections:
Mandatory application of the EU Taxonomy
▪Section A: EU Taxonomy for disclosure purposes - Article 8 DA – GAR

Non-mandatory application
▪Section B: internal management frameworks to gather EU Taxonomy relevant information from – non-NFRD companies (SMEs &
Non-EU)
▪Section C: Explores how the EU Taxonomy could be used to engage with clients with taxonomy eligible but not aligned
activities, including using EU Taxonomy for target setting. It further explores other transition financing options such as those
based on transition plans of companies.

EU Taxonomy [2/2]
Next steps (possible avenues of action):
• We envisage to continue working on the EU Taxonomy as a tool for target setting and transition finance
(building on the outcomes on section C of the report) – possible connections with PRB / NZBA
• Banks to let us know their interest! – collaborative actions TBD
• Continued role for UNEP FI in the EU PSF & IPSF
• Further options of collaboration with the EIB are in the pipeline
• Further projects with the EBF will also be studied

To get involved, please contact Daniel Bouzas

9.1 Responsible
Banking Academy
Liesel Van Ast, UNEP FI

Responsible Banking Academy [1/2]
UNEP FI is partnering with the Chartered Banker Institute to launch a Responsible Banking Academy (RBA) in
the second half of 2022.
The Academy’s training content will focus on topics such as:
•
•
•
•
•
•

Principles for Responsible Banking and target setting including climate.
Climate-related financial risks and opportunities
Aligning banking with the UN Sustainable Development Goals (SDGs)
Key policy and regulatory frameworks
Sustainability in financial reporting, governance, strategies and policies.
Supporting customers on their sustainability journeys.

Accessibility: Training will be made available through an e-learning platform and for banks to integrate into internal
learning and development provision, with preferential rates for PRB signatories.
Members are invited to help UNEP FI shape training for the banking industry of the future by joining a newly formed
UNEP FI’s Curriculum Advisory Committee!

Responsible Banking Academy
UNEP FI’s Curriculum Advisory Committee
Aims to provide insight and guidance on the design, development and delivery of the education and training
programmes of the Responsible Banking Academy.
Launch: February 2022
Duration: 12 months

Role:
• Provide advice on the design, development and delivery of Responsible Banking training
• Contribute to decision-making on curriculum and syllabuses
Commitment: Provide written feedback on key documents and participate in online meetings bi-monthly until the
Academy launch in October, quarterly thereafter.
Benefits: Keep your organisation updated on training developments and help ensure the structure and content of
the Responsible Banking programme meets the industry’s needs.
To express interest in joining the Committee or providing informal feedback, please contact
Karolina.Pajor@un.org.

9.2 2022 UNEP FI
Trainings
Liesel Van Ast, UNEP FI

Current training available
Environmental & Social Risk Analysis (ESRA)
To educate banking employees with a focus on emerging markets on the identification, analysis and management of
environmental and social risks generated through their lending and investment activities.
Languages: English, Spanish, Chinese
Duration: 3 weeks
Timing: Courses run from March to November.

Climate Change & the TCFD: Risks and Opportunities for the Financial Sector
To help banking professionals understand how to undertake TCFD-responsive assessments & disclosures based on
the learnings from UNEP FI’s pilot groups on TCFD implementation.
Languages: English, Spanish, French
Timing: Courses run from March to November.
To find out more, visit Training – United Nations Environment – Finance Initiative (unepfi.org)
Or contact Carolina.lopez@un.org or Yushan.zhang@un.org

10. 30y Anniversary &
Global Roundtable
Mustafa Chaudry, UNEP FI

30th Anniversary and Global
Roundtable 2022 (GRT2022)
• 2022 marks 50 years of UNEP, 30 years of UNEP FI,
10 years of PSI and 3 years of PRB.
• UNEP FI will run a 30th anniversary campaign with
the theme “Transforming finance, accelerating
change”
• A fully virtual GRT to be held in October 2022 across
2 weeks

30th anniversary campaign - content
Podcasts

Blogs

Webinars

Videos

GRT2020 – a snapshot

Opportunities to get involved
• Content:
• 30th anniversary campaign
• Global Roundtable

• Sponsorship:
• 30th anniversary
• Global Roundtable
• 30th anniversary celebratory dinners

For more info, please contact Mustafa Chaudhry

