UNEP FI Impact Analysis Tool for Banks (V3)



Towards a UNEP Fl toolkit’ for Impact Management

PRB Principle 2 Impact protocol Guidance of Indicators

= Impact analysis = Highevel explanation of the full impact management process and clarification of and target setting and
= Target setting key concepts and terms indicators

» Climate Change
Mitigation

= Financial Inclusion/

= Implementation of PRB step by step Financial Health Impact Protocol

= Q&AS » Resource Efﬁ{.‘-lem}" Impact analysis and
= a management for banks
« Biodoversity

UNEP F1 SDGS & IMPACT

Interactive guidance

Impact tools & associated User Guides

= Input-output tools for context analysis, Impact identification, impact assessment
and target setting

Reference materials

= Impact radar (nomenclature of sustainability topics)
= Sector/impact map (including key sectors)

= Interlinkages map
= Indicator library

Thematic guidance and

Fequirements Generic guidance, tools and resources for impact management as a whole .
resources for target setting
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Portfolio Impact Analysis Tool for Banks

Portfolio Impact
Analysis Tool
for Banks

IMPACT MANAGEMENT PROCESS
\

1. Scoping

3. Performance measurement and
assessment

4. Target-setting 5. Monitoring

2. Impact Identification

\ \ }

Context
Module

Identification Modules Assessment Modules

Institutional
Banking

Consumer

Banking

|
Consumer '
Banking !

|

Banking

|
Institutional |
|
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PORTFOLIO IMPACT ANALYSIS TOOL



Mixing and matching with the new modular format

T —

Small bank focusedona > Country level
single market and mostly  analysis
focused on consumer > Possibly local level
banking (large/diverse countries)

Mid-sized bank with
activities in a handful of > Country level
markets, with a mix of analysis

consumer and institutional
banking activities - ‘mix of business and

corporate banking’ option

0N

<
eeeeeeeee
UNEP FI Impact
Analysis Tool

" Context modula

Large international bank . 1,5 jgye| """""" I
with activities and clients :
in multiple countries analysis ‘ . ‘ N
- ‘corporate banking - ‘Investment banking
option option UN &
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Context Module

Overview

User Guide

UNEP FIl Impact
Analysis Tools

Context module

PRB requirement: 2.1.c. Context

Key highlights:

Understanding the environmental, social and economic context of the countries and locations in which
your bank operates

» Possibility to map needs at one or several levels, depending on the scope: country level, local level
or global level

* Needs assessment performed on the basis of official statistical data sets, policy documents,
trends & scenario research

» Prepopulated needs data for around 90 countries and possibility to conduct a quick context
assessment where data is already available in the database
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Context Module

My parameters

You can

decide the
level of the

context — >
analysis
(country,

local, global)

N

1. Which countries do you want to assess?
Please select all the countries that you wish to include in the scope of your analysis

Italy

Serbia

Availability of data in the database

YES

Flease go toworksheet 'Country Assessment' to see available data,
add data |if needed) or proceed straight to worksheet 'Country & Local

YES

Flease go toworksheet 'Country Assessment’ to see available data,
add data |if needed) or proceed straight to worksheet 'Country & Local

Results' Results'
X
2.a. Will you also be assessing needs at the local level for any of the above countries?
Please select "yes' for all the countries that you wish to also assess at the local level no no
(note that you can assess locations for a maximum of & countries)
Please name the locations you wish to assess (if applicable)
Availability of data in the database
2.b. Will you also be assessing needs at the global level? no
Please select ‘yes' or ‘no’
Overview Mavigation My Parameters Country Assessment Local Assessment Country & Local Results Global Assessment + Results Data OUT

For the selected countries, you can see if data is
already available in the database
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Context Module

Results

If data is already available, you can move straight to the
‘Country & Local results’ tab and review the outputs

a. Needs and priorities per country & location ngh Ievel
Sustainable Development Pillars - SOCI( 'S Natural environment resu ItS
overview of
mpact Avess priority impact
areas per
country and, if
Impact Topics > applicable, by
location
SDGs 3
Countries & Locations -
Croatia
Italy
Serbia

Ay
&Y
\ Y

environment
programme



Context Module

Results

a. Level of need by country and locations (if applicable)

country: Croatia

locations: N/A;N/AN/AN/AN/A

= Croatia

person
4
Circularity

3

Biodiversity & healthy
ecosystems 2

Climate stability

Socic-economic

convergence

Infrastructure

N/A N/A
Integrity & security of

Health & safety

NfA =——N/A

N/A

Availability,
accessibility,

affordability, quality...

Livelihood

<

Equality & justice

Strong institutions,
peace & stability

Healthy economies

b. Levels of need by impact topic, including priority topics and trending topics

Sustainable Development Pillars =

Detailed results: spider charts showing levels of need
based on statistical data-sets + table showing status
of all the impact topics in the relevant countries and
locations considering all three types of resources

high level of need

high priority
{policy documents)

deteriorating
{trends & scenarios
research)

Impact Areas -
Impact Topics <
slavery disasters {Integrity & & safety) re & n
security of sanitatio
S5DGs > 39,61, SDGs 2.1, 2.2, S5DGs SDGs ]
Countries & Locations +J- SDG 16.1 5DGs 8.5, 8.6, | 5DGs 8.5, 8.6, 5DGs 1.5, 62 64,65, 23,24,25, |5DGs7.1,7.2,| 5DGs 14, 1.5, 1.a, | 1.a, 4.1, | SDGs 1
B.7,16.2 8.7.16.2 11.5,13.1 6.3, 6.0 2a,2b 2 | 73,78 7b 11.1,11.3 | 2.2, 3.1, | 42,43, |9.1,11.2 4
123 3537 14445,
Croatia 1 1 1 1 /A /A 3 3 1 4 3 1 4
o\
1 1 1 1 N/A NSA 3 3 2 4 3 1 4 <X
i ! " UN &
Serbia 2 1 3 1 /A 2 /A 3 3 1 1 3 1 3 e
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Context Module

Assessment

If data is not already available in the

database or if you wish to complement

existing data, you can fill out the

assessment tables before moving to the

results worksheet

You can use
up to three
types of
resources

Mavigation

Impact Areas = Integrity & security of person
. , Modern , \ Matural Other
Impact Topics = Conflict Child labour | Data privacy .
slavery disasters
. 5DiGs B.5, 8.6, | SDGs 8.5, 8.6, SDGs 1.5, 11.5,
Corresponding 5DG(s) - SDG 161 =
8.7, 162 8.7.16.2 13.1
- - - - - - - - -
P FEOEIDeTE ¥ SOStananie custainanie DR Fiper TEORT -
== Conflict Naoualaneant Nauslanomant MNats Plahzl Dicl
. Fresence or  VICUms or CAiare Level Of aata RISk T
Metrics R R - s
armmad ant-i}arG lIJnI"InEI“alg I-Gl nratactinn t“r:'-‘.r:'\l'nellt"?ll-l:?
Scoring system: 1 (low need) Mo conflict e liehe S Heawy -
. ) UISpUTE/NOn- 164 TETIOW wieaiim (3.5
Scoring system: 2 (moderate need) _ F i et et Robust o !
e - . iRl ellapres  iellonnes s
Scoring system: 3 (high need) Violent crisis eimmifieant  feimmifieome Maoderate High (5-8.5)
resources Scoring 4 high d Limiteq A1 {major HEd [major T Very nign |t.5-
COMIS SVStEITI. LSRR [T== J T TS rhallanmac rhallannac Tz any
Comments
. Values
Statistics
MNeed scores 1 1 1 1 1
Resources
Metrics
Regional/country Scoring system
resgurces Comments
Values
Need scores
Need score per impact area/topic 1 1 1 1 1 | MfA
Comments
Source and date Priariti |mease |piease |piease |pease |mease |piease
STl calarth calarth calart) calarth calarth calarth
. Comments
Policy Source and date o |please |please |please |piease |please |piease
Priorities
Documents calarty calart) calart) calarty calart) calart)
Comments
Source and date E— |piease |piease |piease |piease |piease |piease
AeidEs calart) salart) salart) calart) calart) salart!
Priority impact area/topic? na | omwa | o ] e na | wya
WOTTT Bark
Resources Clim=ta Dicle
Internatianal ror tne woria
Comments .
rE=elliEEs L |please |please |please |please R=ngegeEte |please
Direction of trends calarth calarth calart) calarth calarth calarth
Trends &
5 - Resources
Cenanos | peagional/country
resgurces RIS
S Iease Iease I2ase iease Iease Iease
Direction of trends i e » © i e
calart) salart) salart) calart) calart) salart!
Sratiie nf imnacrt aresftanic deterinrating ? RLIA | KA | BLIA I BLIR | RLIA | BLIA

My Parameters

Country Assessment

Local Assessment

Country & Local Results

Global Assessment + Results
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Institutional Banking/ldentification Module

Overview
User Guide
UNEP FI Impact
Analysis Tools
. . - Institutional Banking/
PRB requirement: 2.1.b. Portfolio Composition e odule

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) associated
with banks’ Institutional portfolio/s and overlaying these associations with country priorities, in order
to identify most significant impact areas/topics

« Works for business/corporate/investment banking portfolios

« Sector selection possible in a variety of industry classification codes (ISIC, NACE, NAICS, ANZSIC,
JSIC, CNAE)

« Interoperability features (SDGs, EU taxonomy, main human rights violations)
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Institutional Banking/ldentification Module

Portfolio Composition

You can quickly
identify your
sectors using the
filters of the table

Total volume of your Mix of Business and Corporate Banking portfolio

28,000,000,000
[outstanding loans)
Wolume of Mix of Business and Corporate Banking portfolio in the country {outstanding loans)
15,000,000,000.00

a. Client type Indicator: outstanding loans

2% of country Mix of Business and Corporate Banking

o smes T portfolio
(including professionals) =
Indicator: outstanding loans £,000,000,000.00 53.33% /
A
b. Sector exposure Indicator: outstanding loans |
Sectors (ISIC) My sectors Key sectors EU T il purpose | purpose (%) (%)
(use the filter to tailor this list) { optional: use this column to {use the filter to see key (use the filter to see Italy italy IEaly Italy
catpture the nomenclature u:qz‘ sectors) lz‘ eligible sectors) | - - - E
107 Manufacture of other food products 1,000,000,000.00 6.67%
1074 Manufacture of macaroni, noodles, couscous and similar farinaceous products 200,000,000.00 1.33%
1101 Distilling, rectifying and blending of spirits 20,000,000.00 0.13%
24 Manufacture of basic metals 100,000,000.00 0.67%
291 Manufacture of motor vehicles 2,000,000,000.00 13.33%
293 Manufacture of parts and accessories for motor vehicles _ 200,000,000.00 1.33%
3211 Manufacture of jewellery and related articles 200,000,000.00 133%
351 Electric power generation, transmission and distribution X 2,000,000,000.00 13.33%
F Construction 2,000,000,000.00 13.33%
4101 Construction of green buildings and green refurbishment/ rennovation B00,000,000.00 5.33%
45 Wholesale and retail trade and repair of motor vehicles and motorcycles 800,000,000.00 533%
w Navigation | Portfolio Compaosition Profile-Country 1 | Profile-Country 2 | Prof e-Country 3 | Summat ' | Sector-Impact Map Interlinkages Map ‘ Data IN | @

You can see which sectors are

Here you indicate
the exposures
and you may
choose to
distinguish
between general
purpose and
dedicated
products

key and which are eligible based

on the EU Taxonomy
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Institutional Banking/Identification Module

Outputs

Based on the portfolio breakdown, outputs are generated by country

POSITIVE IMPACTS
Impact areas

ALL ASSOCIATIONS  seiess KEY ASSOCIATIONS @ COUNMTRY PRIORITIES @ LOCALFRIORITIES  eiflemShES

Integrity & security of person
100%
Cicdari'. Health & safety
30%
E0% Availability, accessibility, affordability,

Biodiversity & health
v Y ecasystemsgy guality of resources & services

40%
20%
Clhimate stability@ @Livelihood

Sodo-economic convergenoe ] Equality & justice

Infrastructure Strong institutions, peace & stability

Healthy economies

*the dots do not represent g value. They oniy show if an impoct area is a priority in the
country/locations (based an data in the Context Module).

High level outputs: proportion of portfolio
associated with the different impact areas
and priorities in the country/locations

NEGATIVE IMPACTS
Impact areas

ALL ASSOCIATIONS el KEY ASSOCIATIONS @ COUNTRY PRIORITIES © LOCAL PRIORITIES

Imtegrity & security of person

100%
Circulari Health & zafety
i 0%
E0% i . - .
Bindiversity B hesithy scosystamsg) .Avallabllm_t, accessibility, a:r:?;b;llw, quality of resources &
_57
Cimate stabilityl @Livelihood
Sodo-economic convergence Equality & justice
Infrastructure Strong institutions, peace & stability

Healthy economies

*the dots do not represent @ volue, They only show if an impoct orea is a priarity in the country/locotions
(based on data in the Context Module).

7
N
U N gL

environment
programme



Institutional Banking/Identification Module
Outputs

Detailed outputs: heatmap showing impact associations
between the individual sectors you are financing in the

mpact fress = _
Impact Topics > Health & safety Water Food Energy
SDGs 3.1,3.2, | SDGs3.9,6.1, | SDGs2.1,2.2,
. SDGs 7.1,7.2,
Corresponding SDG(s) > 3.3,3.4,3.5,3.6,/|6.2,6.4, 6.5, 6.3, 2.3, 2.4, 2.5, 2.3, 7.3 7.2.7.b
3.9,3.d 6.b 2.b, 2.c,12.3 e
EU Taxonom Type of Filter here for: | Filter here for: | Filter here for: | Filter here for:
Sectors My sectors | Total % of portfolio % of general purpose % of dedicated . Y Key sectors ypl . f f f f
eligible sectors association ealth & safety Water Food Energy
[l =l [l [l [l [l
107 Manufacture of other food 6.67% 6.67% positive impacts
oroducts
107 Manufacture of other food 6.67% 6.67% negative impacts
nroducts : T ,
1074 Manufacture of macaroni, 133% 1.33% positive impacts
noodles. mlqur.nus ar]\cd similar
1074 Manufacture of macaroni, 1.33% 1.33% negative impacts
mndlﬂi_g%mrnuc and qimil:&rbl i
1101 Distilling, rectifying and blending 013% 0.13% positive impacts
of snirits i . d blendi
1101- [-)IStI ing, rectifying an ending 0.13% 0.13% negative impacts
of snirits
24 Manufacture of basic metals 0.67% 0.67% positive impacts
24 Manufacture of basic metals 0.67% 0.67% negative impacts
291 Manufacture of motor vehicles 13.33% 13.33% positive impacts
291 Manufacture of motor vehicles 13.33% 13.33% negative impacts
293 Manufacture of parts and 133% 1.33% positive impacts
ar,r,e';';nr'le? for mnf]gr \:'P,h'lr,leé;I
293 Manufacture of parts an 133% 133% negative impacts
ggrfanr][ﬁ_ﬁ for motor vphi{_lpq
e-c I:IC power-ger-lera_ ion, 13.33% 13.33% positive impacts -
grgfsErlnlsgl_nn and dls’mhu’r{r_m
e-c |:|c power-ger-lera_ ion, 1333% 13.33%

negative impacts P
X g p Y \3
Sector-impact Map Interlinkages Map “ [©)] HAK]
A L

environment
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Institutional Banking/ldentification Module
Outputs

Detailed outputs: Overview of significant impact areas/topics (based on sector
exposure, country priorities, key sectors, client types, interlinkages)

Prioritized significant impact
areas and corresponding SDGs

Positive associations Negative associations

0 - 0 e = rtion of portfoli A iated i A iated i 0 - 0 e = rtion of portfoli Associated impacts Associated impacts Prioritised
m areas m ropics roportion olio m areas m) ropics roportion folio R PR
(= (= B = = (positive) (negative) o [ B = = (positive) (negative) impact Prioritised SDGs
Modern slavery,Child areas/topics
labour,Health & R .
- safety,Wages,Social L BIUdIVErSItV &
Livelihood Employment, Wages 100.00% . Health & safety Health & safety 100.00% Healthcare & sanitation
protection,Gender healthy
equality, Ethnic/racial ecosystems
equalitv.Age .
. Health & Health & Modern slavery,Child
Water,Food,Energy,Housing . . .
I N safety,Education,Mobility, In | safety, Water,Information,C labour,Health & | f
Availability, accessi Y, ,Healthcare & . . (59 ect impact
. ) . . . formation,Culture & ulture & - . . safety,Wages,Social
affordability, quality of | sanitation,Education,Mobilit 87.14% 3 . . . Livelihood Wages,Social protection 100.00% . area/tupic)
_ . L. heritage,Finance,Employme heritage,Wages,Climate protection,Gender
resources & services y,Information, Connectivity,C . . . . . - . .
lture & herit. nt,Wages,Social stability, Waterbodies,Air,Soi equality, Ethnic/racial
ulture & heritage
e protection.Gender |.Species.Habitat.Resource eaualitv.Age (selectimpact
Natural disasters,Health & area/ftopic)
Employment,Sector ) . Energy,Other vulnerable
R . . - . . . . N - ) - safety, Waterbodies,Air,Spec . .
Healthy economies Flourishing MSMEs 78.57% diversity,Socio-economic Resource intensity, Waste Climate stability Climate stability 100.00% . . groups,Socio-economic
ies,Habitat,Resource ] B
convergence intensity convergence (select impact
intensi
area/topic)
Health &
safety, Water, Infrastructure, lecti ct
o Biodiversity & healthy | Waterbodies,Air,Soil,Species Socio-economic (SE (SELITA ]
Health & safety Health & safety 48.57% Healthcare & sanitation B 100.00% N -
ecosystems ,Habitat convergence,Climate area/tuplc)
stability, Waterbodies,Air,Soi
. |.Species.Habitat.Resource | f
Natural disasters,Health & | Modern slavery,Health & Natural disasters,Health & (select impact SDG 11
safety, Water,Energy,Healthc safety,Social safety, Water,Food,Energy,H area/tupic)
are & protection,Fthnic/racial ) _ . . ealthcare & sanitation,Sector L.
Infrastructure Infrastructure 12.86% o . . " Circularity Resource intensity, Waste 100.00% . ) ) Flourishing MSMEs
sanitation, Mobility,Connecti | equality,Other vulnerable diversity,Climate I .
vity,Employment,Socio- | groups,Soil,Species,Habitat, stability, Waterbodies, Air,Soi (SE ectimpact
PO PR Dnmniiean fnbamnite AIantn 1 Connrinn Linkiens Damniienn araaltanicl
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Consumer Banking/ldentification Module

Overview
User Guide
UNEP FI Impact
Analysis Tools
PRB requirement: 2.1.b. Portfolio Composition e esion choise

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) associated
with banks’ Consumer portfolio/s and overlaying these associations with country priorities, in order to
identify most significant impact areas/topics

« Product selection possible in a variety of industry classification codes (ISIC, NACE, NAICS, ANZSIC,
JSIC, CNAE)

 Includes different population groups (income, gender, age, location and other vulnerable groups)

« Interoperability features (SDGs)

« Preselection of certain significant impact areas: finance, equality & justice
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Consumer Banking/ldentification

Portfolio composition

Module

Volume
In the columns below, please indicate the volume of business for each product type. You can use up
to three different indicators. Note that your indicator selection needs to have been made in the My I d M f' . f . f d M
Parameters'worksheet entitfication or main types of pro ucts/services
.
., . Indicator 2: number of Indicator 3: no indicator I I t I
b i kg EE as well as names (optiona
% % %
Volume (automaticall Volume (automaticall Volume (automaticall
¥ generated) ¥ generated) y generated)
644 Consumer banking (unhide the rows and 0.00% 0.00%
6441 Current accounts (unhide the rows and 0.00% 0.00%
64411 Current with payl services [cheq debit cards) (unhide the rows and|  20,000,000,000.00 28.57% 6,000,000.00 30.00%
Easybanking 5,000,000,000.00 7.14% 1,500,000.00 7.50%
Premium 5,000,000,000.00 7.14% 1,500,000.00 7.50%
Evergreen 5,000,000,000.00 7.14% 1,500 Ahaa e
InfinityPlus 5,000,000,000.00 7.14% 1,500 -
0.00% 9
0.00% Low-income populations Middle-income populations
0.00%
: In the tables 1: amount ( di 1: amount (o1 Indica
0.00% . : Indicator 2: number of customers Indicator 3: no indicator selected N Indicator 2: number of customers. Indicator 3: no indicator selected
.00 on the right, loans) loans)
- please indi
0.00%
the volume of % % % % % %
64412 Current accounts without payment services (unhide the rows and 0.00% business per Volume (automatically Volume (automatically Volume (automatically Volume (automatically Volume (automatically Volume (automatically Vo
6442 Savings {unhide the rows and 0.00% client types for generated) generated) generated) generated) generated) generated)
64421 Savings accounts {unhide the rows and|  10,000,000,000.00 1429% | 300 | cachproduct
— - type. You can
use up to three
ifferent 5,000,000,000.00 7.14% 1,500,000.00 7.50% 10,000,000,000.00 14.29% 3,000,000.00 15.00% 5,000,0
Ttz 0.00% 0.00% 0.00% 0.00%
Note that your
o o o or
indicator 0.00% 0.00% 0.00% 0.00%
o o . . . selection 0.00% 0.00% 0.00% 0.00%
|dentification of main types of clients recistobave
been made in
. d I . h the My 0.00% 0.00% 0.00% 0.00%
income, gender, age, location, other
I b I worksheet. 0.00% 0.00% 0.00% 0.00%
vuineraple groups 000% 000% 000% 0.00%
0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00%
1,000,000,000.00 1.43% 200,000.00 1.00% 3,000,000,000.00 4.29% 1,000,000.00 5.00% 6,000,0
erview Navigation Sector-Impact Map Interlinkages Map ‘l *®
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Consumer Banking/ldentification Module

Outputs

First, you see impacts driven by the types of products/services you offer to your customers

POSITIVE IMPACTS

ALL ASSOCIATIONS  essgesiEY ASSOCIATIONS
@ COUNTRY PRIORITIES @ LOCAL PRIORITIES

Integrity & security of

person
100%
Circulari Health & safety
fd B0%
_— - Availability,
60% ’
Biodiversity & healthy accessibility,

ECosystems

40%
20%
Climate stabilityg 0%

@Livelihood

Sodo-economic Equality & justice

affordability, quality...

NEGATIVE IMPACTS

ALL ASSOCIATIONS s KEY ASSOCIATIONS

@ COUNTRY PRIORITIES LOCAL PRIORITIES /

Integrity & security
of person

100%
Ci rcularit'. Health & safety
BO%

o ) Availability,
Biodiversity & 60% accessibility,
healthy @@ fordabili
ecosystems 40% o
quality of .
20%
Climate stability@ 0% @uivelihood

Sodo-economic

Convergence Equality & justice

High level outputs: proportion of
portfolio associated with the
different impact areas and priorities
in the country/locations

Detailed outputs: heatmap showing
impact associations between the
individual products/services you are

CONVEFEENCE
Strong institutions, ff H H h d h d 'ff
e Infrastructure ili
Infrastructure Strong institutions, peace & stability O erl ng In t e Country an t e I erent
peace & stability Healthy economies
impact areas and topics
N f Total % of Total % of Total % of Filter h t | Fifterh !
. ames o . M .o ° .o M _D L Filter here for: | Fifter hgfle for: | Filter here for: | Filter here for: | Filter here for: ! er. emf.or iiter here for:
Types of products/services products/servic portfolio portfolio portfolio Key sectors Type of association . . . ) Ethnic/racial Age
. . ) Finance Wages Social protection| Gender equality ) o
T es - (Indicator 1 - (Indicator 2, - (Indicator 3, - - - - equality - discriminatio -
64411 Current accounts with payment sqEasybanking,Pre 28.57% 30.00%
64421 Savings accounts 14.29% 15.00%
64432 Consumer loans & overdraft 14,29% 15.00%
64432 Consumer loans & overdraft 14.29% 15.00%
64436 Education related loans 7.14% 10.00%
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Consumer Banking/ldentification Module

Outputs

Then you see impacts driven by the types of clients

Context (equality and justice)
CONTEXT (EQUALITY AND JUSTICE)

@COUNTRY PRIORITIES

Gender equality

Other vulnerable

aroups Ethnic/racial equality

Agediscrimination

Distribution of products/services across population groups (Indicator 1: amount (outstanding loans))

Group 2 (please specify)
Group 1 (please specify)

Unspecified (Location)
Urban
Rural

Unspedcified {Age)
Senior (e.g. +60)
Middle-age (e.g. 30-60)
Youth {e.g. 18-30)

Population groups

Unspecified [Gender)
Female
Male

Unspecified (Income)
High-income population
Middle-income populations
Low-income populations

R

g%

79%

29%
A%
— 1%

0%

29%

0%
0%
3%

34%

I 3%

0.00% 10.00%

20.00%

30.00% 40.00% 50.00% B60.00% 70.00% B0.00%
o of portfolio

£0.00%

Ay
%
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Consumer Banking/ldentification Module

Outputs

Finally, you prioritize your significant impact areas based on products/services and client information

‘Finance’ and

‘equality &
justice’ are
default

significant

impact areas as
they are relevant
to all consumer

banking
portfolios

Significant impact areas (based on section 1.3.)

Associated impacts

Associated impacts

[based on section 1.b.)

Impact areatopic (positive) (negative) Comments
TOTTECTIVITY, GETTaeT

’ Finance e qTJ[;L: :::fl gt i;hrn\: L?If ::;i:t: e

Mobility Connectivity,Infrastructure
[select impact area/topic)
[select impact area/topic)
[select impact area/topic)
[select impact area/topic)
[select impact area/topic)
[select impact area/topic)
[select impact area/topic)
[select impact area/topic)

Populations/ Equality & Justice Income Age ease sele| [please select) [please select)

Prioritised SDGs

Em .

Once you prioritize your

significant impact areas,
the corresponding SDGs
will pop up automatically

v
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Institutional Banking/Assessment Module

Overview

Impact Analysis Tools

Institutional Banking/
Assessment Module

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Key highlights:

Measuring and assessing the current practices and impact performance of banks’ Institutional
portfolio and determining targets and action plans accordingly.

» Works for business/corporate/investment banking portfolios
« Highlights impact interlinkages and flags potential human rights violations
 Interoperability features (SDGs, EU taxonomy)
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Institutional Banking/Assessment Module

My Parameters

3. Impact areas/topics and geographies

a.1¥hat significant
impact areals or topicls
will you be covering

Biodiversity & healthy

[zelect impact

o~ Specify the Impact Areas/Topics and the Geographic Scope

The interlinkages with other Impact

Climate ztability Livelihood )
[based on the outcome of ecosystems arealtopic]
the Identfioation phase Areas/Topics will automatically display
of your impact analysis]?
a.Z What geographylies
will you consider for the [Select
selected impact £ =l lealy geography] 4. Sectors
areasftopics? / Circularity | Italy
Matural Matural dizasters Health Health & Modern slavery.Child r Pricrity sectors as per
dizasters,Health & 2 safety,\Water Infrastruct labour Health & Tupe of impact % of partfalio . PRE Guidancs on
Positive Interlinkages safety Wfater Food En zafety ‘Waterbadies, Air, 5 WE'SDCiD_ECDr!DmiC safety,'l.-\.'fages,ﬁocial SED&T;SEL?;:;;SW My sectors aszociation [general /[/.d:j?u:.:ttjl:? Resource Efficiency | Validation
E-rgyl,HE.'althcarE B pecies Habitat Resource cnr!l..lerge-nce,lzhr.nate. prc\t?ctlon,G.endEtr [positivelnegative] purpase] and Circular Ecanamy
sanitation, Sector inbensit stability,\Waterbodies Ai|  equality Ethniciracial target-setting
diverszity, Climate ! 1.5l Species, Habitat, equalityAge
107 Manufacture of BET
Energy,Other vulnerable other food products e X =B
Negative Interlinkages Flaurishing MSMEs | groups, Socio-economic 1074 Manufacture of 133
Conuergence macaroni, noodles, o X BEE
11071 Distilling. rectifying .
and blending of spirits 013 X oS
24 Manufacture of .
. . . . basic metals e X 2=
Specify the sectors you intend to cover; they will automatically 251Harufacture o 18334 X o
matar vehicles
display if you have imported data from the Identification Module 293 Marufacture o 1394 X -
parts and accessories
F2TManufacture of 133
jewellery andr o !d X oS
. . . . . . /
The table will automatically display: the type of impact driven by ke pover T s
=
the sector on the Impact Area (+ or -), its strength of association F Construoton - . os
(color), and if it is a priority sector as per PRB guidance (X) T Censiruction f 5337 X jos
green buildings and
45 Whalezale and retail .
trade and repair of =3 oS
47 Retail rade, except . 7N
of mator wehicles and 6871 U \\’Aﬁﬁy
environment
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Institutional Banking/Assessment Module

Assessment per Impact Area — Alignment

1. ALIGNMENT

a. Status of Needs and Priorities
Country needs

Impact Topics — Resource intensity

50Gs 6.3, 6.4,
30G= — 8.4,12.1,12.2
|EA Atlas of Energy Cur 'w'orldin Vienna
Resources hittp: Mererguatlaz.isa. Oata University of
argl#liellmapi- https: Mourw arldi | Econcomics and
) Erergy consumption i ater Material
Metrics

per capita
Scoring sustem: 1 CETEE <00
[low meed)
International Scoring system: 2 57 9-146.4 100-500
resources [moderate need)
Sesrngsystem 3 e e 032G 500-1,000
Sratistics lhigh need)
Scoring system: 4
(very high need) 20925 »1,000
Comments
Values 25 8938
Meed scores Z 3
Resources
) Metrics
Regionalicountry | Sizaring system
resouncEs Commentz
Walues
Meed scores
Meed score perimpact arealtopic. 3

<d.Ttlcap

4.7-10.8 tzap

10.8-13.3tlcap | 143 kglcapitalday

»19.3zap

12.4

g

Waste

50Gs 6.3. 11.6.
12.3.12.4,12.5,

4.1

waorldBark - ‘what a | wWorld Bank -
what a
‘wlaste Glabal

‘wlaste Global

Oatabase

Annual municipal
withdraw als per | Footprint (RMC)| salid waste per capita

0-0.43 kalzapitalday

0.5-0.33
kalcapitalday

»= 1.5 kaglcapitalday

1.34kglcapitalday
3

Oxher
[Circularity]

Summary of the status of needs and priorities of

the selected Impact Area/Geography; if you have

Recucling

rate

=50

43302

S0

<105

254
3

c. Alignment choices

FPolicy Framework Geographic scope

Comments Topics
. . SRS CaTLE e
Fegse i the oy Bleae sefect the Fease c?a;'r(w:f AT the s topis
TR 1 e . S EMRT ST i
ok withe seeting | TETAAD SRR e | the chive | (O Glimate hange
. it Aramerort s fioted oy ke m,:qarmfm‘pmwd
= A the mefected

[pleasze select]

IndicatorsiMetrics

Sleane captre fere e

A AT fER
T e siansf
FEFES ST T e

Sramresod, fnodade s

Objectives

carried over data from the Context Module, the
information will automatically display

Determine your alignment choices based on the
identified needs and priorities; you may include
additional research if/as needed

Comments

Fheaee snel o e | ease camLre fere

ol Clyeiie S R STRT
LT (e ST (e e
wEeed O P, AT
A ST S R S s

o

0

S
[
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Institutional Banking/Assessment Module

Assessment per Impact Area — Baselines and Targets (Practice & Impact)

Red flogs & interlinkages

2. BASELINES AND TARGETS (PRACTICE & IMPACT) 1
P RACT I C E: Impact areasitopics

b. Practice
i. Portfolio composition & financial flows
Mt

Human Rights

RED FLAGS
Biodiversity &

General Purpose
AS S e S S C u rre nt p ra Ct I C e & Healthy ‘wf aterbodies. Air Soil. Species. Habitat,

Sectors
Proportion of portfolio [default indicator]
Ecosystems

Baseline year Target Target year Commenits S e-t -ta rg et S; 4 C ate g 0 ri e S Of
Impact areasitopics

s oodamn SO0 F e sasions ndar Fhis oodamn shones Filazons ot Lira ghiroadamn | Linasyroobimn | Livs M oodemn . .
sl v ualidsadinghs ny | she A ofthacontaly | the pearofthe | toidivamsoer | poindarpsse | e oo actions to man ag e impa cts
. Matural dizasters, Health & zafety, ' ater Food Energy.He altheare &
INTERLINKAGES (Aol zanitation, Sectar diversity, Climate

All selected sectars 57602 i T i M .
l I I ay b e CO n S I d e re d Mot =S stability, ' sterbodie s Air, Soil Species Habitat Besource intensity,\Waste
Negative Flourishing MSMEs

66T
Interlinkages ). A

I15IC Industry Classification Baseline

107 Manufacture of other food product:

I Manubacture of macaroni. 5
133+

ii. Client engagement
S Sector Red Flags & Interlinkages
Data collection . | | . | | d . |
ISIC Industry Claszification Indicatar Easeline Baseline year Target Target year Comments WI a Ut O m at I Ca y I S p a y
T cotann Shons the sacionr wadar | dveihireadimnn | dladidicoobenn | Flhame gpacd | Me diioodimn | Lveshicotemn Laa s C I mpa ct
e e e E RN e L R T RO AR I SR SIONS e | WA asraf e D R IAS e | R TR paner ST 7 = = 7
aseline
Cross-cutti Tatal weight | 1.500.000¢ 2022 1.000,000¢ 2026
rssTaung B e el SECTORS “Year under analysis: 2021 Previous year: 2020
107 Marwbacture of other food product Indicator Metric Measurement fdaass specii — | fopuianai— 7
B : : I1SIC Industry :ii;m;] e - }‘ mfzth?:;;?g Performance | Sector |Value chain Pelfc;rma_nce Sector | Walue chain Cohnss
iii. Internal policies & processes : Classification & value in 2021 | coverage | coverage uaz::l.l;[:n couverage | coverage
SR (s Pt sobamn sthons ahe | o this ot | #apioatis. | Faomlosbie. wse | Lnedhis cotenn | Flease | Albass Loeahs | Flease Flawe | be=ths
Indicatar Baseline e Tenmet Trenzet s Comments T L A3 Sgos Lenm i M cokimnss | o ogoira o | dndinate 5| soeedie e AT A9 adinann | s i AT 2
Cross-cutting Proportion of dom Percentage (34 7o 200 2 Sa 00 00
Linm Sair modamin &2 Lira M e 0 Fliagrn goasif | Lo diiroodamn | Ldne S sodamn L i
107 Manufacture of
Description of the mana: High level assessment 2022 Expanded risk disc 2023 cther food products
1074 Manufacture of
macaroni, noodles.

iv. Advocacy & partnerships :

Proactive advocacy effornts

Indicatar Baseline Baseline year Target Target year Comments
- IMPACT: Capture baseline and set targets using impact indicators

Lna S o o L s codamn a0 Fliazmo goanily | Lo diiroodemn | Sdae s oodena

Disclose combined 2025

[1] List of pricrity raw mat: Ma disclosure an colle: 2022

environment
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Institutional Banking/Assessment Module

Assessment per Impact Area — Action Plan

3. ACTION PLAN

a. Circularity

Gathers all targets (practice & impact) defined previously

and allows you to capture implementation information

Practice Impact
Dhata Human Resources
Responsible Analgtics wilat il Long-term Long term | Intermediate | Intermediate
Actions Indicator Target Target year |departments & ket Gt e e meeded | Comments Indicator Metric 9 q
. i, . target target year target target year
business lines | spsfemsane | e Shere ame camaoi-
ST SRl e
Froportion of decrease Froportion of
. - tholic [default  manufacture of 2020 domestic and | Sroentage 1 2025 0,95 2024
Portfolic composition & parthal ) ! : [ '
financial Flows e |nd|ce;_tnr] ; motar vehicles " |ndbu5tr|..=;l :
ropoertion o Increaze 2020 umber of (1l g mber (272210 2025 (1) 230 (2] 22 2024
portfolio (default manufacture of commissioned
Total weight ar 1,000,000 ¢ 2026
wolume of materials
[1] Tokal energy [1]5.000.000 G 2030
: consumed, [2] [21105 (3] 20
Client engagement Percentage of new
A 0E 2025
suppliers that were
F"e-r-:en.tage- E!I:.Tln‘:"r 1 () 503 [b) 40%¢ 2025
supplier Facilities
De=scription of the Expanded risk
. 2023
e Mmanagement of dizclosure an
Internal policies & processes Dlescription of waste Expanded
) 2023
and hazardous dizclosure on
[1] List of pricrity raw Disclose
materials; Foreach  combined efforts 2025

Advocay & partnerships

pricrity raw material: of market leaders

UN&
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Institutional Banking/Assessment Module
Dashboard

Focus and scope of the assessment

Impact areas/topics >* Climate Biodiversity & healthy
“Frazahodn i A aas ieaiteg Circularity . Livelihood Energy
N, — stability ecosystems
Overview of your impact assessment, including Geographies > italy taly taly Haly taly
thematic and geographic scope, as well as portfolio <= ot ssociidsciors oo . oo oo oo
. covere
and praCtlce Coverage 3 ; s Portfolio composition Partfolio
cope ucﬁassgssmec: % & financial composition N/A N/A N/A
(practice / impact) flows,Client & financial
s RN G Partfolio composition
e & financial N/A N/A N/A N/A
(proctice / impact) .
2. Impact pathway per impact/area topic and geography flows Client

Circularity | Italy

Why the b DFT' i t |::) e
4 the Dank [= daing Imp 22 Haow sustainability issues are integrated inta the bank?s strateqgy, business and systems
mianagement
Impact Needs E> Tour Action Plan (practice
Data Analytics Human Resources
R pon=ible ,ly,'&_;(a'a:; MRS . . Long-term | Long term diate | Intermediate
zee data here Actions Indicator Target Target year | departments & sremeededt Are there | Comments Indicator Metric
= " e Se : E target target year target year
business lines h o ST CEmSC T
i el il
R N Portfolio N n Propartion of
Eolicy ! requlation o Fropartion of portfolio [default decrease manufacture of q Percentage 1 2025 0,45 2024
as per your alignment choices) Gl & indicator] motor vehicles by B3 B dqmesth g [ :
financial flows industrial
Total weight or wolume of materials
" that are used to produce and package
Client - N 1,000,000 £ 2026
the organization*sprimary produsts
ENUSGEIe and services during the reparting I P h f h I A /T H
mpact Pathway tor each Impact Area/ 1 opic,
Diezcription of the management of B s . . . .
IRSRRIN ks sszosareduintheussofnical UG IR o0 displaying needs, alignment choices and the
policies
processes Diescription of waste and hazardous Expanded disclosure on o023 . . .
materials management policies and  waste management process a Ct I O n p I a n S p reVI O u S Iy d e'te rm I n ed
[1] List of pricrity raw materials; for Dizclose combined efforts
Advocay & each pricrity raw material: [2) af market leaders to 2025
partnerships environmental andfor social Factor(s]  address circularity izsues
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Resources

Indicator
Library

Find here the
Impact Protocol

Find here the revised
Impact Radar

Find here the
Indicator Library

Find here the Tool Modules,
User Guides and Demo versions

Find here the revised
Sector-Impact Map

7S
M
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https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://www.unepfi.org/positive-impact/impact-mappings/
https://www.unepfi.org/industries/banking/impact-protocol/
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
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mailto:careen.abb@un.org
mailto:costanza.ghera@un.org
mailto:alexander.stopp@un.org

The Revised Impact Radar

12 Impact Areas and 34 Impact Topics

Key changes

Introduction of two levels (impact areas and
impact topics) for enhanced impact identification:

« Further clarity (confusions between certain

impact areas e.g., water)
More discrete mapping of specific impacts (e.qg.,

health & safety/employment)
Enhanced visibility of topics within areas (e.g.,

certain human rights issues)

Livelihood

N.B: the impact mappings have been adjusted

based on the revised Radar

Social protection

7N
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Read-across from old to new Impact Radar

Nothing is lost...

—

Social protection =

mpa

Conflict
Child labour
Data privacy

Water

Food
Housing
Education
Energy
Mobility
Information
Connectivity

Finance

Employment
Wages

Civil liberties
Rule of law
Sector diversity
Infrastructure
Socio-economic
convergence
Waterbodies
Air

Solil

Species
Habitat

Waste

Flourishing MSMEs
Climate stability

Modern slavery

Natural disasters
Health & safety
Healthcare & sanitation
Culture & heritage
Gender equality
Ethnic/racial equality
Age discrimination
Other vulnerable groups
Resource intensity

Availability - Water X

Food X

Housing X

Health & Sanitation X

Education X

Employment X X X X

Energy X X

Mobility X

Information X X

Culture & Heritage X

Integrity & Security of Person X X X X X

Justice X X X X X

Strong institutions, peace and

stability X X

Quality - Water X

Air X

Soil X
Biodiversity & Ecosystems X X
Resources efficiency

Climate X

Waste X

Inclusive, healthy economies X X X fan
Economic Convergence X \1\!'

t‘<¢/f
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Updated Sector-Impact Map

Positive and negative associations between business sectors/activities and the 3 pillars of sustainable development

Impact Radar
Areas & Topics

no association, 1 = an association
association with a key sector

ISIC Rev 4

N O
1

INTEGRITY & SECURITY OF PERSON

Levell Level2 Level3 L seld Level5 Levell Name Level2Name Level 3 Name (i.e. Leveld Name (i.e.ISICClass) level5 Name (i.e ISIC Key sectors  ImpactType Conflict Conflict C Modern Modern slavery C Child labour Child labour C Data privacy Data privacy C Natura@disasters MNatural disasters C
o Code Code Code C de Code (i.e.ISIC ISIC Group) +) slavery
Section) Division) n . - n - - - - = = = - - - -

I1SIC A 01 011 Agriculture, fo Crop and anim Growing of non-peiGrowing of cereals (except rice key positive  Positive
I1SIC A 01 011 Agriculture, fo Crop and anim Growing of non-pei Growing of cereals (except rice key negative Negative 2 agriculture is a key contributer 2 Child labour is prevalent in all agriculture sub 2 agriculture can caust
I1siC A 01 011 Agriculture, fo Crop and anim Growing of non-pei Growing of rice key positive  Positive
IsIC A 01 011 Agriculture, fo Crop and anim Growing of non-pei Growing of rice key negative Negative 2 agriculture is a key contributer 2 Child labour is prevalent in all agriculture sub 2 agriculture can caust
Isic A 01 011 0113 Agriculture, fo Crop and anim Growing of non-pel Growing of vegetables and mel key positive  Positive
ISIC A 01 011 0113 Agriculture, fo Crop and anim Growing of non-peiGrowing of vegetables and mel key negative Negative 2 agriculture is a key contributer 2 Child Iabour is prevalent in all agriculture sub 2 agriculture can cause
I1siC A 01 011 0114 Agriculture, fo Crop and anim Growing of non-pel Growing of sugar cane key positive  Positive
I1SIC A 01 011 0114 Agriculture, fo Crop and anim Growing of non-peiGrowing of sugar cane key negative Negative 2 agriculture is a key contributer 2 Child labour is prevalent in all agriculture sub 2 agriculture can caust
I1SIC A 01 011 0115 Agriculture, fo Crop and anim Growing of non-peiGrowing of tobacco key positive  Positive
I1SIC A 01 011 0115 Agriculture, fo Crop and anim Growing of non-pei Growing of tobacco key negative Negative 2 agriculture is a key contributer 2 Child labour is prevalent in all agriculture sub 2 agriculture can caust
Isic A 01 011 0116 Agriculture, fo Crop and anim Growing of non-pei Growing of fibre crops key positive  Positive
IsIC A 01 011 0116 Agriculture, fo Crop and anim Growing of non-peiGrowing of fibre crops key negative Negative 2 agriculture is a key contributer 2 Child labour is prevalent in all agriculture sub 2 agriculture can caust
I1siC A 01 011 0119 Agriculture, fo Crop and anim Growing of non-pei Growing of other non-perennia key positive  Positive
IsIC A 01 011 0119 Agriculture, fo Crop and anim Growing of non-pei Growing of other non-perennia key negative Negative 2 agriculture is a key contributer 2 Child labour is prevalent in all agriculture sub 2 agriculture can cause
I1sIC A o1 012 0121 Agriculture, fo Crop and anim Growing of perenni Growing of grapes key positive  Positive
I1sic A 01 012 0121 Agriculture, fo Crop and anim Growing of perenni Growing of grapes key negative Negative 2 agriculture is a key contributer 2 Child labour is prevalent in all agriculture sub 2 agriculture can caust
I1SIC A 01 012 0122 Agriculture, fo Crop and anim Growing of perenni Growing of tropical and subtrog key positive  Positive
IsIC A 01 012 0122 Agriculture, fo Crop and anim Growing of perenni Growing of tropical and subtrog key negative Negative 2 agriculture is a key contributer 2 Child labour is prevalent in all agriculture sub 2 agriculture can caust
Isic A 01 012 0123 Agriculture, fo Crop and anim Growing of perenni Growing of citrus fruits key positive  Positive
I1SIC A o1 012 0123 Agriculture, fo Crop and anim Growing of perenniGrowing of citrus fruits key negative Negative 2 agriculture is a key contributer 2 Child labour is prevalent in all agriculture sub 2 agriculture can caust
IsiC A 01 012 0124 Agriculture, fo Crop and anim Growing of perenni Growing of pome fruits and sto key positive  Positive
I1sIC A o1 012 0124 Agriculture, fo Crop and anim Growing of perenni Growing of pome fruits and sto key negative Negative 2 agriculture is a key contributer 2 Child labour is prevalent in all agriculture sub 2 agriculture can cause
I1SIC A 01 012 0125 Agriculture, fo Crop and anim Growing of perenni Growing of other tree and bush key positive  Positive
I1SIC A 01 012 0125 Agriculture, fo Crop and anim Growing of perenni Growing of other tree and bush key negative Negative 2 agriculture is a key contributer 2 Child labour is prevalent in all agriculture sub 2 agriculture can caust
I1siC A 01 012 0126 Agriculture, fo Crop and anim Growing of perenni Growing of oleaginous fruits key positive  Positive
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Interlinkages Map

Understanding how action on one impact area/topic might positively and/or negatively affect other impact/areas
and topics

Important for prioritization and target-
setting:

If you act upon... Mind these Modern slavery Child labour

® AVOld Unlntended Consequences Narrative  Interlinkages Nariative Narrative

e e i Interlinkages explanation  Interlinkages explanation
(Modern  (Child labour) P

. A . ' explanation (Modern
Impact areas Impact topics Interlinkages [Conflict) ) i
(Conflict) slavery) (Child labougl
B M M M slaveny) M v

B

Avoiding or mitigating positive

- Leverage positive interlinkages

Conflict

confiict AVOdINgOrMItGating  nepative
Modern slavery Mo;l-it;;ing. and rr;a;li-ng.ing positive X Lower
Modern slavery Monitoring and -r-r;anaging negative -
Child labaur Mon itloring andhr-r;anaging positive X Lower
Child labour Monitoring and -r-r;anaging negative o
Data privacy . designing and positive
Data privacy . designing and negative
Natural disasters Reducin.g emiss?ions fto . positive
Natural disasters Reducin.g emiss?ions fto . negative
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Indicator Library

The Indicator Library builds on the Impact Mappings to provide a compilation of impact-related indicators
and metrics.

» The indicators and related attributes are mapped to the ISIC+ sectors and the 22 impact
areas of the UNEP FI Impact Radar

« Updated version: The Library is now aligned with the revised Impact Radar (July
2022) and features new content, including the PRB’s core indicators for climate change
mitigation and for financial health/inclusion (among others) inioive

* New 'My Library' function for easier browsing and indicator selection

Indicator
Library
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Further Toolkit Development

PRB Principle 2 Impact protocol Guidance of Indicators
= Impact analysis = High-level explanation of the full impact management process and clarification of and target setting and

= Target setting key concepts and terms indicators

» Climate Change
Mitigation

« Financial Inclusion/

= Implementation of PRB step by step Financial Health

= Q&As » Resource Efficiency

« Biodoversity

Interactive guidance

Impact tools & associated User Guides

= Input-output tools for context analysis, Impact identification, impact assessment
and target setting

Reference materials
Impact radar {(nomenclature of sustainability topics)

Sector/impact map (including key sectors)
Interlinkages map
Indicator library

Fequirements Generic guidance, tools and resources for impact management as a whole

Thematic guidance and
resources for target setting

Consumer-
Banking
Assessment
Module to be
released on the
30t of November
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Contact Information

For more information, please contact costanza.ghera@un.org and alexander.stopp@un.org
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