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Towards a UNEP FI ‘toolkit’ for Impact Management



Portfolio Impact Analysis Tool for Banks
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Use Case

Small bank focused on a 
single market and mostly 

focused on consumer 
banking

➢ Country level 
analysis
➢ Possibly local level 
(large/diverse countries)

Mid-sized bank with 
activities in a handful of 
markets, with a mix of 

consumer and institutional 
banking activities

➢ Country level
analysis

→ ‘mix of business and 
corporate banking’ option

Large international bank 
with activities and clients 

in multiple countries

➢ Global level 
analysis

→ ‘corporate banking’ 
option

→ ‘Investment banking’ 
option

Mixing and matching with the new modular format



PRB requirement: 2.1.c. Context

Key highlights:

Understanding the environmental, social and economic context of the countries and locations in which 
your bank operates

• Possibility to map needs at one or several levels, depending on the scope: country level, local level 
or global level

• Needs assessment performed on the basis of official statistical data sets, policy documents, 
trends & scenario research

• Prepopulated needs data for around 90 countries and possibility to conduct a quick context 
assessment where data is already available in the database

Context Module
Overview



Context Module
My parameters

You can 
decide the 
level of the 
context
analysis
(country, 
local, global)

For the selected countries, you can see if data is
already available in the database



If data is already available, you can move straight to the 
‘Country & Local results’ tab and review the outputs

Context Module
Results

High level
results: 
overview of 
priority impact 
areas per 
country and, if 
applicable, by 
location



Context Module
Results

Detailed results: spider charts showing levels of need 
based on statistical data-sets + table showing status 
of all the impact topics in the relevant countries and 
locations considering all three types of resources



Context Module
Assessment

You can use 
up to three
types of 
resources

If data is not already available in the 
database or if you wish to complement
existing data, you can fill out the 
assessment tables before moving to the 
results worksheet



PRB requirement: 2.1.b. Portfolio Composition

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) associated 
with banks’ Institutional portfolio/s and overlaying these associations with country priorities, in order 
to identify most significant impact areas/topics

• Works for business/corporate/investment banking portfolios
• Sector selection possible in a variety of industry classification codes (ISIC, NACE, NAICS, ANZSIC, 

JSIC, CNAE)
• Interoperability features (SDGs, EU taxonomy, main human rights violations)

Institutional Banking/Identification Module
Overview



Institutional Banking/Identification Module
Portfolio Composition

You can quickly
identify your
sectors using the 
filters of the table

You can see which sectors are 
key and which are eligible based
on the EU Taxonomy

Here you indicate 
the exposures
and you may 
choose to 
distinguish 
between general 
purpose and 
dedicated 
products



Based on the portfolio breakdown, outputs are generated by country

Institutional Banking/Identification Module
Outputs

High level outputs: proportion of portfolio 
associated with the different impact areas 
and priorities in the country/locations



Detailed outputs: heatmap showing impact associations 
between the individual sectors you are financing in the 
country and the different impact areas and topics

Institutional Banking/Identification Module
Outputs



Detailed outputs: Overview of significant impact areas/topics (based on sector 
exposure, country priorities, key sectors, client types, interlinkages)

Institutional Banking/Identification Module
Outputs

Prioritized significant impact 
areas and corresponding SDGs



PRB requirement: 2.1.b. Portfolio Composition

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) associated 
with banks’ Consumer portfolio/s and overlaying these associations with country priorities, in order to 
identify most significant impact areas/topics

• Product selection possible in a variety of industry classification codes (ISIC, NACE, NAICS, ANZSIC, 
JSIC, CNAE)

• Includes different population groups (income, gender, age, location and other vulnerable groups)
• Interoperability features (SDGs)
• Preselection of certain significant impact areas: finance, equality & justice

Consumer Banking/Identification Module
Overview



Consumer Banking/Identification Module
Portfolio composition

Identification of main types of products/services 
as well as names (optional)

Identification of main types of clients 
(income, gender, age, location, other 
vulnerable groups) 



Consumer Banking/Identification Module
Outputs

First, you see impacts driven by the types of products/services you offer to your customers

High level outputs: proportion of 
portfolio associated with the 
different impact areas and priorities 
in the country/locations

Detailed outputs: heatmap showing
impact associations between the 
individual products/services you are 
offering in the country and the different 
impact areas and topics



Consumer Banking/Identification Module
Outputs

Then you see impacts driven by the types of clients



Consumer Banking/Identification Module
Outputs

Finally, you prioritize your significant impact areas based on products/services and client information

‘Finance’ and 
‘equality & 
justice’ are 
default 
significant 
impact areas as 
they are relevant 
to all consumer 
banking 
portfolios

Once you prioritize your 
significant impact areas, 
the corresponding SDGs 
will pop up automatically



PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Key highlights:

Measuring and assessing the current practices and impact performance of banks’ Institutional 
portfolio and determining targets and action plans accordingly. 

• Works for business/corporate/investment banking portfolios
• Highlights impact interlinkages and flags potential human rights violations
• Interoperability features (SDGs, EU taxonomy)

Institutional Banking/Assessment Module
Overview



Institutional Banking/Assessment Module
My Parameters

Specify the Impact Areas/Topics and the Geographic Scope

Specify the sectors you intend to cover; they will automatically 
display if you have imported data from the Identification Module 

The interlinkages with other Impact 
Areas/Topics will automatically display

The table will automatically display: the type of impact driven by 
the sector on the Impact Area (+ or -), its strength of association 

(color), and if it is a priority sector as per PRB guidance (X)



Institutional Banking/Assessment Module
Assessment per Impact Area – Alignment

Determine your alignment choices based on the 
identified needs and priorities; you may include 
additional research if/as needed

Summary of the status of needs and priorities of 
the selected Impact Area/Geography; if you have 
carried over data from the Context Module, the 
information will automatically display



Institutional Banking/Assessment Module
Assessment per Impact Area – Baselines and Targets (Practice & Impact)

Assess current practice & 
set targets; 4 categories of 
actions to manage impacts 
may be considered

Sector Red Flags & Interlinkages 
will automatically display

PRACTICE:

IMPACT: Capture baseline and set targets using impact indicators 



Institutional Banking/Assessment Module
Assessment per Impact Area – Action Plan

Gathers all targets (practice & impact) defined previously 
and allows you to capture implementation information



Institutional Banking/Assessment Module
Dashboard 

Impact Pathway for each Impact Area/Topic, 
displaying needs, alignment choices and the 
action plans previously determined

Overview of your impact assessment, including 
thematic and geographic scope, as well as portfolio 

and practice coverage 



Resources

Find here the Tool Modules, 
User Guides and Demo versions

Find here the revised 
Impact Radar

Find here the revised 
Sector-Impact Map

Find here the 
Impact Protocol

Find here the 
Indicator Library

https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://www.unepfi.org/positive-impact/impact-mappings/
https://www.unepfi.org/industries/banking/impact-protocol/
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/


careen.abb@un.org, costanza.ghera@un.org, alexander.stopp@un.org

mailto:careen.abb@un.org
mailto:costanza.ghera@un.org
mailto:alexander.stopp@un.org


The Revised Impact Radar

12 Impact Areas and 34 Impact Topics

Key changes

Introduction of two levels (impact areas and
impact topics) for enhanced impact identification:

• Further clarity (confusions between certain
impact areas e.g., water)

• More discrete mapping of specific impacts (e.g.,
health & safety/employment)

• Enhanced visibility of topics within areas (e.g.,
certain human rights issues)

N.B: the impact mappings have been adjusted
based on the revised Radar



Read-across from old to new Impact Radar

Nothing is lost…

Current Impact Areas

Impact Topics
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Availability - Water x

Food x

Housing x

Health & Sanitation x

Education x

Employment x x x x

Energy x x

Mobility x

Information x x

Culture & Heritage x

Integrity & Security of Person x x x x x

Justice x x x x x

Strong institutions, peace and 
stability x x

Quality - Water x

Air x

Soil x

Biodiversity & Ecosystems x x x x x

Resources efficiency x

Climate x

Waste x

Inclusive, healthy economies x x x

Economic Convergence x



Updated Sector-Impact Map

Positive and negative associations between business sectors/activities and the 3 pillars of sustainable development 

ISIC Rev 4
Impact Radar 
Areas & Topics

0 = no association, 1 = an association 
2 = association with a key sector



Interlinkages Map

Important for prioritization and target-
setting:

• Avoid unintended consequences

• Leverage positive interlinkages

Understanding how action on one impact area/topic might positively and/or negatively affect other impact/areas 
and topics



Indicator Library

• The indicators and related attributes are mapped to the ISIC+ sectors and the 22 impact 
areas of the UNEP FI Impact Radar

• Updated version: The Library is now aligned with the revised Impact Radar (July 
2022) and features new content, including the PRB’s core indicators for climate change 
mitigation and for financial health/inclusion (among others)

• New 'My Library' function for easier browsing and indicator selection

The Indicator Library builds on the Impact Mappings to provide a compilation of impact-related indicators 
and metrics. 



Further Toolkit Development

Consumer-
Banking 
Assessment 
Module to be 
released on the 
30th of November



Contact Information

For more information, please contact costanza.ghera@un.org,and alexander.stopp@un.org

mailto:costanza.ghera@un.org
mailto:alexander.stopp@un.org

