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Background

‘2019

® Principles
2017 for |
Principles for Responsible
Positive Banking
® Impact Requires signatories to
2015 SDGs A new, impact-driven align with the SDGs by
A global framework approach to sustainability ~ 2PPlying Impact
reconciling economic,  management for management.
environmental and mainstream finance.

social objectives.
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PRB Requirements

PRINCIPLE 2:
IMPACT &
TARGET SETTING

Analyzing your
bank’s Impact on
Planet & People

4 requirements: scope,
context, portfolio composition
and performance
measurement

Setting &
Implementing
Targets

At least 2 SMART targets

£||]=[||] il

We will continuously increase our positive
impacts while reducing the negative
impacts on, and managing the risks to,
people and environment resulting from our
activities, products and services. To this
end, we will set and publish targets where
we can have the most significant impacts.

Accountability &
Measuring

Progress

Using PRB template

and in

line with the Annual Reporting

cycle
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The UNEP FI Toolkit for Impact Management for Banks

Impact protocol Guidance on indicators
= High-level explanation of the full impact management process and clarification of and target setting and
key concepts and terms indicators
» Climate Change
PRB Principle 2 : , Mitigation _
Impact analvsis Interactive guidance = Financial Inclusion/
S T . ot setii L = Implementation of PRB step by step Financial Health
= larget setling = Q&As » Resource Efficiency

» Biodoversity

Impact tools & associated User Guides
= Input-output tools for context analysis, impact identification, impact assessment

and target setting

Reference materials

Impact radar (nomenclature of sustainability topics)
Sector/impact map (including key sectors)
Interlinkages map

Indicator library

Thematic guidance and

Requirements Generic guidance, tools and resources for impact management as a whole .
resources for target setting
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UNEP FI Impact Protocol

Holistic impact management for banks explained step by step

Start

Identify core business activities

Identify main geography/ies

Understand context
(country/local/
global Level)

= Status of needs

= Policy & regula-
tion

« Trends & scenar-
ios

2. Impact Identification

Review portfolio composition: & | Cross data to determine

associated impacts

« Consumer Banking: prod-
ucts/services and type of

customers

= Business, Corporate and

& prioritise most signifi-

cant impact areas

= Portfolio composi-
tion and associated
impacts (positive and

Investment Banking: sectors/ negative)
industries and type of clients = Context

Review practice

= Portfolio composition/financial flows
« Client engagement

= Internal policies and processes

= Advocacy and partnerships

3. Performance Measurement & Assessment

Measure impacts
(in relation to the prioritized impact areas)

4. Target setting

Make alignment
choices

« International,
regional or
national policy
frameworks

Understand base-

line

=« Based on prior
performance
measurement/
assessment
and on align-
ment choices

Define SMART Define Action Plan

targets = Inrelation to the

= Practice targets four categories

= |Impact targets of practice

= Considering
human resource
and data
system needs

5. Monitoring process

Monitor practice

Monitor impact

PRB Step 1: Impact Analysis

PRB Step 2: Target setting

PRB Principle 2

| UN®
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UNEP F1 SDGS & IMPACT

Impact Protocol

Impact analysis and
management for banks
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PRB Signatory Implementation Journey

. = Context and Identification L
Portiolo Impact Modules BRAlE s Analyi oot for Assessment Modules
3)n p a.nkm )/

Year 5 and thereafter:
- Work on implementing the targets

Year1&2: Year3 & 4: - Publish your subsequent PRB reports
- Conduct and complete aninitial impact analysis - Work on setting min. 2 SMART targets - Set new or complementary targets if
- Publish your first PRB report , - Publish your second and third PRB report R needed .
Set multidisciplinary team Determine baseline for your
and gather data targets, assess relevant
frameworks to align with
Identify scope, context and . — .
exposure of your portfolio | Set SMART targets that address min. 2 areas of most significant |mpact|
Prioritize at least 2 significant Report and monitor progress against targets
impact areas
Deep dive into the two I more targets, expanding
impact areas for P y

performance measurement

Publish the first Publish the second Publish the third Publish the fourth
PRB report PRB report PRB report PRB report
| | I I | '
Principles 6 mo Year 1 18 mo Year 2 Year3 Year 4 Year5 U N (“;}
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Portfolio Impact Analysis Tool for Banks

IMPACT MANAGEMENT PROCESS

A

(

1. Scoping

2. Impact Identification

3. Performance measurement and
assessment

A

4. Target-setting

5. Monitoring

Context
Module

Identification Modules

Consumer
Banking

Institutional
Banking

Assessment Modules

Consumer
Banking

Institutional
Banking

|

PORTFOLIO IMPACT ANALYSIS TOOL
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