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Portfolio Impact Analysis Tool for Banks

Portfolio Impact
Analysis Tool
for Banks

IMPACT MANAGEMENT PROCESS
)

1. Scoping 2. Impact Identification 3. Performance measurement and 4. Target-setting 3. Monitoring
assessment

\ \ }
( \ |

Identification Modules Assessment Modules
Context
Module
Consumer Institutional Consumer Institutional
Banking Banking Banking Banking

PORTFOLIO IMPACT ANALYSIS TOOL y'\olmi!t

programme



UNEP FI Impact Protocol

Holistic impact management for banks explained step by step

Start

Identify core business activities

Identify main geography/ies

Understand context
(country/local/
global Level)

= Status of needs

= Policy & regula-
tion

« Trends & scenar-
ios

Review practice

4. Target setting

= Portfolio composition/financial flows
« Client engagement

= Internal policies and processes

= Advocacy and partnerships

Review portfolio composition: &
associated impacts

« Consumer Banking: prod-
ucts/services and type of
customers

= Business, Corporate and
Investment Banking: sectors/
industries and type of clients

3. Performance Measurement & Assessment

mm4 2. Impact Identification

Cross data to determine

& prioritise most signifi-

cant impact areas

= Portfolio composi-
tion and associated
impacts (positive and
negative)

=« Context

Measure impacts
(in relation to the prioritized impact areas)

Make alignment
choices

« International,
regional or
national policy
frameworks

—» 5. Monitoring process

Understand base- | Define SMART

line targets

= Based on prior = Practice targets
= |Impact targets

performance
measurement/
assessment
and on align-
ment choices

four categories
of practice
Considering

and data
system needs

Define Action Plan
= In relation to the

human resource

Monitor practice

Monitor impact

PRB Step 1: Impact Analysis

PRB Step 2: Target setting

PRB Principle 2

UN@®
environment
programme

finance
initiative

UNEP F1 SDGS & IMPACT

Impact Protocol

Impact analysis and
management for banks
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PRB Signatory Implementation Journey

Year 5 and thereafter:

Work on implementing the targets

Year1&2: Year3 & 4: - Publish your subsequent PRB reports
- Conduct and complete aninitial impact analysis - Work on setting min. 2 SMART targets - Set new or complementary targets if
- Publish your first PRB report - Publish your second and third PRB report . needed .
Set multidisciplinary team Determine baseline for your
and gather data targets, assess relevant
frameworks to align with
Identify scope, context and : ————
exposure of your portfolio | Set SMART targets that address min. 2 areas of most significant |mpact|
Prioritize at least 2 significant Report and monitor progress against targets
impact areas

Deep dive into the two
impact areas for

Consider setting more targets, expanding
the impact analysis

performance measurement

~ signed

Publish the first Publish the second Publish the third Publish the fourth
PRB report PRB report PRB report PRB report
| | I I | '
Principles 6 mo Year 1 18 mo Year 2 Year3 Year 4 Year5
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Consumer Banking/Assessment
Module
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Consumer Banking/Assessment Module

Overview Portfolio Impact
Analysis Tool for UserGuice

Banks (V.3) Portfolio Impact Analysis

Tool for Banks (v.3)

Consumer Banking/
Assessment Module Consumer Banking/

Assessment Module

PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Key highlights:

Measuring and assessing the current practices and impact performance of banks’ Consumer portfolio
and determining targets and action plans accordingly.

« Preselection of impact areas that are always significant for consumer banking (finance + equality
& justice)

« Enables coverage of different population groups (income, gender, age, location and other
vulnerable groups)

* Includes visuals to see the delta between baseline values, BAU/organic growth values, and target
values

 Interoperability features (SDGs)

fan\
Ny
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Consumer Banking/Assessment Module

Main data points

If you previously used the Context and Identification Modules:
« All the data concerning your portfolio size and composition will automatically display in the + pertinent
relevant parts of the Module (through the copy/paste of the Data OUT and IN worksheets) practice and
Impact
If you did not previously use the other Modules, you would need to capture the following performance
data points: data
 Size of your consumer banking business and what proportion this is relative to your total -
business activity (gross income and/or balance sheet)
« Volume of business for each product type to be included in the assessment/ per country
(amounts-drawn outstanding loans, outstanding loans or exposure at default/EAD, number
of products, number of customers)

environment
programme



Consumer Banking/Assessment Module

Navigation

List of Worksheets

Welcome

Navigation

= About the Portfolic Impact Analysis Tool

- Understand the structure of the Module

My Parameters

- Specify the scope of your assessment

Other Impact Area (1)

Other Impact Area (2)

Finance + Equality & Justice (1)
Finance = Equality & lustice (2)

Finance + Equality & Justice (3)

— Collect data, @s5€55 your current impact practice and
performance. Determine targets and action plans accordingly.

Four types of worksheets:

« Reference worksheets (white)

Dashboard

- Overview of ali your results. Use this to communicate internally
and/or externally.

Impact Radar

= List and defiinitions of impact areas/topics to enable holistic
impact management (i.e. across the 50Gs)

Interlinkages Map

- Mapping of how action on one impact area/topic may affect
ather impact areas;/topics

Data IN-Context

-+ Import your data from the Context Module

Data IN-ldentification

—Import your data from the ldentification Module

PivotP

PivotN

Correspondence Tables

Lists

—These are technical worksheets to enable the functionalities in the
other worksheets. No action required.

«  Workflow worksheets (green)
« Data transfer worksheets (black)
« 'Back-end' worksheets (grey) (hidden)

Note: only one ‘Finance + Equality & justice’ and one
‘Other Impact Area’ worksheet are displayed by
default, right click on worksheet tab to unhide the
other worksheets

Welcome

Mavigation ‘ My Parameters ‘

v
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Consumer Banking/Assessment Module

My Parameters

1. Importing data

Fleaze zpecify whether you wish to import data from the Context Module and/or the Consumer Banking/ldentificat
OUT worksheets [see instructions below). If you have not used the other Modules but you wish to do so, you can a

. . . . Copy tf“g Data OUT uI\mrks et of the CEI'ISI:IH‘IIEf \ . Copy the Data OUT worksheet of the Context Maodule
Do you wish to import information from the Banking/ldentification Module and paste it in Do you wish to import context o .
Consumer Banking/fldentification Module? the Data IN-ldentification worksheet of this information from the Context Module? and paste it in the Data IN_CDntFKF ?mrks hEEtluf this
Piease select accordingly and make sure to SE Maodule. All the data concerning your portfolio Piease select accordingly and make yes MMIUIE' ‘I’Dlur nEEf’s and priorities datla will .
follow the guidance size and composition will automatically display sure to follow the guidance automatically display in the relevant sections of this
in the relevant sections of this Module Module

CONSUMER BANKING/IDENTIFICATION MODULE
| Sector-lmpact Map | Interlinkages Map | Data OUT Country & Local Results Global Assessment + Results Data OUT

CONSUMER BANKING/ASSESSMENT MODULE

Finance + Equality & justice 1 | Other Impact Area 1 | Dashboard | Impact Radar Interlinkages Map Data IN-Context Data IN-Identification

fan

‘99

Welcome Mavigation My Parameters Finance + Equality & justice 1 ‘ Other Impact Area 1 | Dashboard | Impact Radar Interlinkages Map Data IN-Context Data IN-ldentification N ey
environment
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Consumer Banking/Assessment Module

My Parameters

3. Impact areas/topics and geographies

'Finance', together with 'Equality & justice' are default impact areas and topics for Consumer Banking. You can cover these for up to three different geographies in total; use this section to sp¢

additional impact areas/topics.

a.1 What significant impact area/'s
or topic/s will you be covering
(based on the outcome of the
identification phase of your impact
analysis)?

Please select accordingly and note
that 'Finance + Equality & justice’
display by default, as these impact
areas are associared with all
consumer banking activities.

Finance + Equality & justice

Finance + Equality & justice

Finance + Equality &
justice

Climate stability

[select impact area/ftopic)

<

a.2 What geography/ies will you
consider for the selected impact
areas/topics?

Please select accordingly

Italy

Croatia

Serbia

Italy

(Select geography)

If you have not used the Identification Module and
imported data, specify the products/services and
population groups you intend to cover; if you have

4. Products, Services and Population groups

a. Products & Services
Finance + Equality & justice | Italy

b. Population groups

Specify the Impact Areas/Topics and the
Geographic Scope
(note: ‘Finance’, as well as ‘Equality &
justice’ are default impact areas and
topics for Consumer Banking> they
include both Financial Health and
Financial Inclusion)

Please select below the population groups that you intend to prioritise for your performance me
If you select 'other', please specify the name of the group in the cell below.

1

2

3

used it, data will automatically display in the
ensuing worksheets

Income Gender Location
Types of products & services MNames of products & services Type of impact Proportion of portfolio | Proportion of portfolio | Proportion of portfolio
(ISIC Industry Classification) Indicator: amount | Indicator: number of | Indicator: number of
This shows the type of products customers
Flease select impact association
between each product (plzEEEsziE)
54411 Current accounts with (unhide the rows < and indicate the 30.00%

payment senvices (cheques,

AR Coniime s e

names of your products below )

..................... Sl e

Welcome Mavigation My Parameters Finance + Equality & justice 1 ‘ Other Impact Area 1 | Dashboard | Impact Radar

Interlinkages Map

Data IM-Context

Data IN-Identification

12
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Consumer Banking/Assessment Module

Assessment per Impact Area — Alignment

1. ALIGNMENT

This section is to identify relevant international, regional or national policy frameworks to align with. You can build upon the context assessment already undertaken during the identification phase of the analysis. If you have used the Context

displayed in section 'a’

a. Status of Needs and Priorities
This sub-section summarises the status of needs and priarities for Finance + Equality & lustice in Italy as per the content included in and transferred from the Context Madule

Country needs

Impact Topics Finance Gender equality Ethnic/racial equality
Finance + Equality & justice
5DGs 3.7,4.5,5.1, 52,53,
5DGs » SDGs 8.10,9.3 5.4,5.5, 5.6, 5.8, 5.b, 5.c. 5DGs 4.5, 10.2, 10.3
85,88 102
Sustainable UNDP - Gender Inequalty Mo global index or other data
Development Report index set available. Refer to
Resources 2021 {original data: | https://hdr.undp.org/dat regionalflacal sources
World Bank) a-center/thematic-
https:f/dashboards.sdg composite-
Adults with an account Gender inequality
Metrics at a bank or other [composite index:

financial institution or reproductive health,

with a mohile-monev- | measured by maternal
<=03

Scoring system: 1 (low need) accomplished)

International resources

Scoring system: 2 (moderate | 55-80% (challenges 0.31-0.5
need) remain)
scori -3 {high d 50-65% (significant 0.51-0.7
oring system: 3 (high need) challenges remain)
Statistics Scoring system: 4 (very high <50% [major challenges =07

need) remain)

Summary of the status of needs
and priorities of the selected
Impact Area/Geography; if you
have carried over data from the
Context Module, the information

Other vulnerable Other (Equality &

Age discrimination

groups justice)
| e will automatically display
112,117,162 10.2,11.2, 117
The Lancet - Mo global index or

other data set
available. Refer to
regional/local

Figure Countries
classified as low,
moderate, or high

Determine your alignment choices based on the
identified needs and priorities; you may include
additional research if/as needed

in ageist sttitudes SOUrCES.

Prevalence of
ageist attitudes

b. Alignment choices

usly identified needs and priorities, as well as any additional research (if/as needed). Please define which internatic

Sub-section 'b' enables you to determine your alignment choices based on pn
consideration

Policy Framework ‘Geographic scope Comments Topics Indicators/Metrics Objectives Comments
Please list the policy framework/s your | Piease select the geographic Please capture here any Flease capture here the Piease capture here the Piease speii out the overaill Piease capture here
bank will be secking alignment with scope of the fr ks Il d ding the specific topic/s (e.g. indicators/metrics fe.q. | objective pursued in the selected | any explanations
listed choice of framework/s climate change GHG emissions) referenced | fromeworks (e.g. reduction of regarding the
mitigation} referenced in | in the framework. Include GHG emissions, increase in choice of topics,
the selected framework. | only those relevant to the access to finance for a given indicators and
Name only those that you | selected topic / those you population type) objectives
will be focusing on will be focusing on

My Parameters

Welcome Mavigation

Other Impact Area 1

UN

environment
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Consumer Banking/Assessment Module

Assessment per Impact Area — Baselines and Targets (Practice & Impact)

a. Overview of products/services and impact associations

PRODUCTS/SERVICES

This column shows the
names af your products for

This column shows the products/services
under analysis, as indicated in the 'my

This column shows the % of the
portfolio that each

This column shows the %
of the portfolio that each

This column shows the %
of the portfolio that each

This column shows the type of
impact association between

Products/services under review, volumes
within the portfolio and type of impact

IMPACT MP
association
Proportion of portfolio a a
. - A Proportion of portfolio Proportion of portfolio
== s Names of fservi o n2: of n3: of Type of impact association
ISIC (Industry Classification) {outstanding loans) products customers

parameters' worksheet or imported from each product type, as product/service represents product;/service product;/service represents each product,/service and the . . .
A producssevices 10000% oo A Overall distribution of
6441 Current accounts 50.00% prOdUCtS/SerVICeS acrOSS
e I R population groups +
Di: of specific across prioritised population groups . . . .,
Prioritised population groups can be selected for individual or collective visualisation directly below, one indicator at a d I S‘t rl b u't I O n Of S p eC I fl C
54431 Credit cards S L . time. Please note that the chart will only display if you have imported data from the Consumer Banking / Identification
acress EE Module. .
This chart shows the distribution of all products/services together across population groups. Up to — prOdUCtS/SerV|CeS acrOSS
three indicators are covered (depending on the data previously inputted). Please note that the chart please select the indicator = Number of customers,
will only display if you have imported data from the Consumer Banking / Identification Module. and the priontised groups - to be displayed in the chart prioritized population
Low-i
Female Male o |Im:‘_3me senior (e.g. +60) Youth (e.g. 18-30)
Distribution of products/services across population group AT g ro u p S
Indicater: number of customers
0.0% 50% 100% 15.0% 200% 25.0% 300% 350% 40.0% 450% 50.0%
Low-income populations  —
- N N 10.0% 0%
Highincome population 6441 Current accounts m @
15.0%
5.0%
Female  m— . 45.0%
6442 Savings 54
I
—
Middle-age (e.g. 30-60] i
g les : 64431 Credit cards EZ
Unspecified (Age) g
Rural B
Unspecified (Location) 64434 Home loans /mortgages ﬁ%
Group 1 (please specify) o
S - -
(£
&)
12
Welcome Mavigation My Parameters Finance + Equality & justice 1 Other Impact Area 1 ‘ Dashboard ‘ Impact Radar Interlinkages Map Data IN-Context Data IN-Identification environment
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Consumer Banking/Assessment Module

Assessment per Impact Area — Baselines and Targets (Practice & Impact)

Other-# of products and services in the portfolio
with a focus on financial inclusion

——— b. Practice ois 0a=s
o014
i. Portfoli ition & fi ial fl
i. Portfolio composition & financial flows _ P RACTI C E. o1z 041
. o1
Baseline and targets o1
. 008
e - Assess & set targets; 4 . 0.8
o N e categories of actions to o0
H 002
Use this column to select the indicaters | Use this column to specify This column shows the Use this column to Use this column to select @ u m a n a g e I m p a Ct S m ay b e
of the Identification Module {amount, indicators other than those progucts/Services under specify o product/service population group if popL . a
Am;un'l (€) 8 - afne = ant rﬁd‘;‘?vl"(‘:’:re;;t:;r‘d:g o . Income L CO n S I d e red Eﬁid iﬂE I:EEEE] Ctha_ izﬂﬂ] 2023 |Cl'l§'-f:ll'lic 023 IH?‘“
] ETW

ii. Client engagement

Baseline and targets

Financial Inclu:
. .
st Visuals t the delta bet basel I
ISUalS 10 see tne delta petween baseline values,
Population subgroups (if .
e e e - BAU th val dt t val
licable]
e organic growth values, and target values
Use this column to capture refevant This column shows the Use this column to specify @ | Use this column to select | Use this column to select o
# of individuals supoorted with Unspecified Unspecified Unspecified (= Impal:t
iii. Internal policies & processes : Baseline and targets
Baseline and targets
Financial Inclus Baselines
Baselines - . Names of . Population subgroups (if
Indicators Impact objectives Types of products/services N Population groups
et products/services applicable)
e Types of Names of groups Population subgroups (if Use this column to copture relevant Use this column to specify This column shows the Use this column to Use this column to select @ Use this column to select a
THIEIE, indicators, for instance PRE core metrics | the broader, overail impact products,/Services under specify a product/service population group if [popuiation subgroup if applicable
- Jor financial health & inclusion. These objective you want to analysis, as indicated in the ‘my if applicable applicable
Use this column to capture relevant This column shows the Use this column te specify @ | Use this column to select | Use this column to seiect a .
§ . " y and other indicators are gvailable in the | achieve. The drop-down list [parometers”’ worksheet or
indicators, for instance PRB core metrics products/services under product/Service if a group if subgroup if N ) . N . .
B e e —— UrsTIEiE rsTIEiE e Indicator Library. is based on the impact imported from the ldentification
. . ohiectives listed in LINFP Madule Piease nse the dron-
iv. Advocacy & partnerships : % of customers with 2 or more active Further access to Unspecified Unspecified Unspecified
Boseline and targets ‘ ,
Financial Inclus
Baselines '
Population subgroups (if . 1 H 1 1 1
s et oo IMPACT: Capture basel dsett t mpact indicat
it . Lapture baseline and set targets using | act Indaicators

Use this column to capture relevant This column shows the Use this column to specify o | Use this column to select | Use this column to select @

indicatars, for instance PRB core metrics | products/services under |  product/service if a group if subgroup if
— | forjinancial heaith & inclusion. These | analysis, as indicated in the applicable applicable
and other indicators are gvailable in the | 'my parameters’ worksheet
# of partnerships active to achieve Unspecified Unspecified Unspecified \V

7N
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Finance + Equality & justice 1

My Parameters

Welcome Mavigation Other Impact Area 1 ‘ Dashbeoard ‘ Impact Radar




Consumer Banking/Assessment Module

Assessment per Impact Area — Action Plan

a. Financial Inclusion

Gathers all targets
(practice & impact)
defined previously

Practice
Human
Responsible . Resources
Types of Names of Population depar:nrnems & D::ramh:‘:a':;m ;Tr:r::;n:r;
Actions Indicators products/service | products/service|  groups and Baseline values | Target values Target years tllusiness lines systems are ——— Comments
5 5 subgroups List ail .rmran? needed? e,
applicable s
building needs?
Amount (£) 64431 Credit N/A Income:Low- 5.00% 10.00% 2025
Portfolic composition & financial flows Mumber of Unspec.ified MN/A Geﬁder:F emal 15.00% 30.00% 2025
Other-# of Unspecified N/A Unspecified:U 10.00% 15.00% 2025
« please click the '+' sign to expand the Othef-# of neﬁv Unspecified /A Gender_-lro-céti 2.00% B.00% 2025
section If applicable Other-% of | 6441 Current N/A Unspecified-U 40.00% 60.00% 2025
#of Unspecified N/A Unspecified- 10.00% 15.00% 2025
Client engagement “%of | Unspecified N/A Unspecified- 10.00% 15.00% 2025
% of customers| Unspecified N/A Location-Rural | 5.00% 10.00% 2015
& please click the *+* sign to expand the NA N/A N/A N/A N/A /A N/A <
section If applicable N/A N/A N/A NjA N/A N/A N/A
% of relevant | Unspecified MN/A Unspecified- 30.00% 60.00% 2025
Impact
e | T sl anic faric gopia e LT | e | et et
es es subgroups
: 9% of Further Unspecified N/ Unspecified- 15.00% 50.00% 2030 35.00% 2025
N/A N/A N/A N/A s N/A N/A N/A N/A N/A
NJA NJA N/A NJA NJA NfA NJA N/A NJA NJA
N/ N/A N/ N/A N/ NfA NJA N/ NJA NfA
f NfA N/ NfA N/A NfA Nfa N/A Nfa N/A NfA

and allows you to
capture
implementation
information

Welcome Mavigation ‘ My Parameters ‘ Finance + Equality & justice 1 Other Impact Area 1 | Dashboard | Impact Radar

Interlinkages Map

Data In

Data IM

UN

environment
programme



Consumer Banking/Assessment Module

Dashboard

Focus and scope of the assessment

Impact areas/topics >

Finance + Equality &
justice

Finance + Equality &
justice

Finance + Equality &
justice

Climate stability

Overview of your impact assessment and target-

—

setting, including thematic and geographic scope,
as well as practice/impact coverage

Finance + Equality & justice | Italy

a. Financial Inclusion

Drivers
Why the bank is doing impact management

Geographies =

Italy

Croatia

Serbia

Italy

Scope of assessment
-
(practice / impact)

Portfolio composition
& financial flows,Client
engagement,Internal
policies &
processes, Advocay &
partnerships,Impact

Scope of target-setting
=
(practice / impact)

Portfolio composition
& financial flows,Client
engagement,Internal
policies &
processes, Advocay &
partnerships,Impact

How sustainability issues are integrated into the bank’s strategy, business and systems

Practice

Impact Needs

see data here

Poli regulation

[as per your alisnment choices)

Your Action Plan (practice)

Responsible
Actions Indicators Target values Target years departments & Data Analytics| Human Resources Comments
business lines
Portfoli ition & Amount (€] 0.1 2025
financial flows
# of individuals 0.15 2025
Client engagement
supported with
Internal policies & processes % of relevant 0.6 2025
# of partnershios active 0.4 2025
Advocacy &

active

with 2 or more access to

financial

i Impact Long term  Long term di
objectives targets  target years targets  target years
% of customers Further 05 2030 0.35 2025

|

Impact Pathway for each Impact Area/Topic, displaying needs, alignment choices and the action plans previously determined

Welcome

PR 1, s |

Finance + Equality & justice 1

‘ Other Impact Area 1 | Dashboard | Impact Radar ‘ Interlinkages Map |

Data IN-Context

Data IN-Identification
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Where to find the Modules and more

All Resources are freely available on:
https://www.unepfi.org/impact/positive-impact/

Find the Find the Interactive Guidance here Find the
Impact s et ey 1arget
Protocol il Setting
ey here Find the *7% Guidance
Case |2 here
. studies
o ¢ here
1S »'Z:;tlfyosliI Kﬂ Portl Portfolio Impact .
BRI o Anciysis Tool for Find the
i|£1 e ::s Institutional Banking/ TOOI Find 'the SeC‘tOr_
. Sector
Modules, Find the yae el Impact Map here
User Guides Impact
and Demos Radar | .
here here Find the Indicator
Indicator Library here
Library

environment
programme


https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://www.unepfi.org/positive-impact/impact-mappings/
https://www.unepfi.org/industries/banking/impact-protocol/
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://www.unepfi.org/impact/positive-impact/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/09/Impact-and-Target-Process-V-1.4-14.09.2022.pdf
https://www.unepfi.org/industries/banking/case-studies-on-impact-analysis-and-target-setting/
https://www.unepfi.org/category/industries/banking/prb/target-setting/

Contacts UN &

environment
programme

PRB requirements: maria.sosataborda@un.org
Tool & resource helpdesk: costanza.ghera@un.org, alexander.stopp@un.org

Workshops: gabor.gyura@un.org




