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UNEP FI Impact Protocol
Holistic impact management for banks explained step by step



PRB Signatory Implementation Journey



Consumer Banking/Assessment 
Module



PRB requirements: 2.1.d. Performance Measurement / 2.2 Target Setting

Key highlights:

Measuring and assessing the current practices and impact performance of banks’ Consumer portfolio 
and determining targets and action plans accordingly. 

• Preselection of impact areas  that are always significant for consumer banking (finance + equality 
& justice)

• Enables coverage of different population groups (income, gender, age, location and other 
vulnerable groups)

• Includes visuals to see the delta between baseline values, BAU/organic growth values, and target 
values

• Interoperability features (SDGs)

Consumer Banking/Assessment Module
Overview



Consumer Banking/Assessment Module
Main data points

If you previously used the Context and Identification Modules:

• All the data concerning your portfolio size and composition will automatically display in the 
relevant parts of the Module (through the copy/paste of the Data OUT and IN worksheets)

If you did not previously use the other Modules, you would need to capture the following 
data points:

• Size of your consumer banking business and what proportion this is relative to your total 
business activity (gross income and/or balance sheet) 

• Volume of business for each product type to be included in the assessment/ per country 
(amounts-drawn outstanding loans, outstanding loans or exposure at default/EAD, number 
of products, number of customers)

+ pertinent 

practice and 

impact 

performance 

data



Consumer Banking/Assessment Module
Navigation

Four types of worksheets:

• Reference worksheets (white)
• Workflow worksheets (green)
• Data transfer worksheets (black)
• 'Back-end' worksheets (grey) (hidden)

Note: only one  ‘Finance + Equality & justice’ and one 
‘Other Impact Area’ worksheet are displayed by 
default, right click on worksheet tab to unhide the 
other worksheets



Consumer Banking/Assessment Module
My Parameters

CONTEXT MODULECONSUMER BANKING/IDENTIFICATION MODULE

CONSUMER BANKING/ASSESSMENT MODULE



Consumer Banking/Assessment Module
My Parameters

Specify the Impact Areas/Topics and the 
Geographic Scope
(note: ‘Finance’, as well as ‘Equality & 
justice’ are default impact areas and 
topics for Consumer Banking> they 
include both Financial Health and 
Financial Inclusion)

If you have not used the Identification Module and 
imported data, specify the products/services and 

population groups you intend to cover; if you have 
used it, data will automatically display in the 

ensuing worksheets



Consumer Banking/Assessment Module
Assessment per Impact Area – Alignment

Determine your alignment choices based on the 
identified needs and priorities; you may include 
additional research if/as needed

Summary of the status of needs 
and priorities of the selected 
Impact Area/Geography; if you 
have carried over data from the 
Context Module, the information 
will automatically display



Consumer Banking/Assessment Module
Assessment per Impact Area – Baselines and Targets (Practice & Impact)

Products/services under review, volumes 
within the portfolio and type of impact 
association

Overall distribution of 
products/services across 
population groups + 
distribution of specific 
products/services across 
prioritized population 
groups



Consumer Banking/Assessment Module
Assessment per Impact Area – Baselines and Targets (Practice & Impact)

Assess & set targets; 4 
categories of actions to 
manage impacts may be 
considered

PRACTICE:

IMPACT: Capture baseline and set targets using impact indicators 

Visuals to see the delta between baseline values, 
BAU/organic growth values, and target values



Consumer Banking/Assessment Module
Assessment per Impact Area – Action Plan

Gathers all targets 
(practice & impact) 
defined previously 
and allows you to 
capture 
implementation 
information



Consumer Banking/Assessment Module
Dashboard 

Impact Pathway for each Impact Area/Topic, displaying needs, alignment choices and the action plans previously determined

Overview of your impact assessment and target-
setting, including thematic and geographic scope, 

as well as practice/impact coverage 



Resources



Where to find the Modules and more

Find the 
Tool 
Modules, 
User Guides 
and Demos 
here

Find the
Impact 
Radar
here

Find the Sector-
Impact Map here

Find the 
Impact 
Protocol
here

Find the Indicator 
Library here

All Resources are freely available on:
https://www.unepfi.org/impact/positive-impact/

Find the Interactive Guidance here

Find the 
Case 
studies
here

Find the 
Target 
Setting 
Guidance
here

https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://www.unepfi.org/positive-impact/impact-mappings/
https://www.unepfi.org/industries/banking/impact-protocol/
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://www.unepfi.org/impact/positive-impact/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/09/Impact-and-Target-Process-V-1.4-14.09.2022.pdf
https://www.unepfi.org/industries/banking/case-studies-on-impact-analysis-and-target-setting/
https://www.unepfi.org/category/industries/banking/prb/target-setting/


Contacts

PRB requirements: maria.sosataborda@un.org

Tool & resource helpdesk: costanza.ghera@un.org, alexander.stopp@un.org

Workshops: gabor.gyura@un.org


