(v3) —

7
-k»\‘
fELtsrn "
, %. ; _y
. Al e < g \“m__m_., 2
- =

B—

" 1 "5 a i .. s
A Al

T | o ] .- —&—

—.Ir‘--'r. add ﬂ——_-m " ..lol!l._llEi)Lb-

TTTLTT TR L NS | [/ A7TF N e i-’-l_tlﬁug-l-n L) / .-
M Y

CLTLTELI IR

QO

1 ",...__-___-__.____—_T Ll ._: E-__- ___._m_ ARAT TR | AR

VBB o ) s!.-!‘,.-‘_

SR U1 RIUIN Y BIE o I3 &
{ | “uEljuER N 4 T -. WoardanimaMmans
SRR e o= e
ik, | é.,_.______... ?__amm.«!.lﬁ____‘_ 100 i amnn”
;.- L ITRHE .l-lﬂ__.__.!:a.s:..l-w
? 5 b al g T £
[T e o ..o
TITTRY \\ .uqalll_:. (1111} -II-.ﬂl-Ils-iJﬂ._.:.f
SARENIRE m-- --—s—n- ,,,,, WARRETT T
_E..‘z\\? T i
LELEUICIRY CERSEERE . UL LU L DR
LL. m
al -

N
M-n; .
, o
=) &
PP EEEESEEEE | AR

T 0




Introduction

UN &
| v
(12

environment
programme

finance
initiative




Portfolio Impact Analysis Tool for Banks

Portfolio Impact
Analysis Tool
for Banks

IMPACT MANAGEMENT PROCESS
)

1. Scoping 2. Impact Identification 3. Performance measurement and 4. Target-setting 3. Monitoring
assessment

\ \ }
( \ |

Identification Modules Assessment Modules
Context
Module

Consumer Institutional Consumer Institutional
Banking Banking Banking Banking

PORTFOLIO IMPACT ANALYSIS TOOL y'\olmi!t
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UNEP FI Impact Protocol

Holistic impact management for banks explained step by step

Start

—

—i

1. Scoping

Identify core business activities

2. Impact Identification

Understand context | Review portfolio composition: & | Cross data to determine
associated impacts

(country/local/
global Level)

= Status of needs

= Policy & regula- customers

tion Business, Corporate and
Investment Banking: sectors/
ios industries and type of clients

3. Performance Measurement & Assessment

= Trends & scenar-

Review practice

= Portfolio composition/financial flows
« Client engagement

= Internal policies and processes

= Advocacy and partnerships

« Consumer Banking: prod-
ucts/services and type of

Identify main geography/ies

& prioritise most signifi-

cant impact areas

= Portfolio composi-
tion and associated
impacts (positive and
negative)

=« Context

Measure impacts
(in relation to the prioritized impact areas)

4. Target setting
Make alignment Understand base-
choices line
« International, =« Based on prior
regional or performance
national policy measurement/
frameworks assessment
and on align-
ment choices

Define SMART Define Action Plan

targets = Inrelation to the

= Practice targets four categories

= |Impact targets of practice

= Considering
human resource
and data
system needs

—» 5. Monitoring process

Monitor practice

Monitor impact

PRB Step 1: Impact Analysis

PRB Step 2: Target setting

PRB Principle 2
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UNEP F1 SDGS & IMPACT

Impact Protocol

Impact analysis and
management for banks
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PRB Signatory Implementation Journey

Year1&2:
- Conduct and complete aninitial impact analysis

- Publish your first PRB report

Year3 & 4:
- Work on setting min. 2 SMART targets

- Publish your second and third PRB report

v

Year 5 and thereafter:

Work on implementing the targets
Publish your subsequent PRB reports
Set new or complementary targets if
needed

Set multidisciplinary team
and gather data

Identify scope, context and
exposure of your portfolio

Prioritize at least 2 significant
impact areas

Deep dive into the two
impact areas for

>

Determine baseline for your
targets, assess relevant
frameworks to align with

-
-

Set SMART targets that address min. 2 areas of most significantimpact

Report and monitor progress against targets

Consider setting more targets, expanding
the impact analysis

performance measurement

Publish the first Publish the second Publish the third Publish the fourth
PRB report PRB report PRB report PRB report
| | I I | '
Principles 6 mo Year1 18 mo Year 2 Year3 Year 4 Year5

~ signed

Portfolio Impact
Analysis Tool for

Banks (v.3)

Consumer Banking/
Identification Module
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Consumer Banking/ldentification
Module
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Consumer Banking/Identification Module

Overview Portfolio Impact

Analysis Tool for User uice

Bal'lks (V.3) Portfolio Impact Analysis

Consumer Banking/ et
ldentiﬁcation MOdUle Consumer Banking/

Identification Module

PRB requirement: 2.1.b. Portfolio Composition

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) associated
with banks’ Consumer portfolio/s and overlaying these associations with country priorities, in order to
identify the most significant impact areas/topics

« Product selection possible in a variety of industry classification codes (ISIC, NACE, NAICS, ANZSIC,
JSIC, CNAE)

 Includes different population groups (income, gender, age, location and other vulnerable groups)

 Interoperability features (SDGs)

« Preselection of certain significant impact areas: finance, equality & justice
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Consumer Banking/Identification Module

Main data points

 Size of your consumer banking business and what proportion this
is relative to your total business activity.

 If your consumer banking business spans several countries, the
size of the business in each country.

« Total volume of your consumer banking portfolio.

 |f your consumer banking business spans several countries,
volume of consumer banking portfolio per country.

« Volume of business for each product type (per country).
« Volume of business per client types for each product type.

Business line indicators: gross

income and/or balance sheet

Portfolio content indicators: amounts

(drawn outstanding loans, outstanding
loans or exposure at default/EAD),
number of products, number of
customers

UN &
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Consumer Banking/Identification Module

Navigation

List of Worksheets

Welcome

Mavigation

Ny Parameters

Portfolio Composition

Profile-Country 1
Profile-Country 2
Profile-Country 3
Profile-Country 4
Profile-Country 5
Summary
Sector-Impact Map

Interlinkages Map
Data IN
Data OUT

Four types of worksheets:

Pivot P

Pivot N
Correspondance Tables
Lists

« Reference worksheets (white)
«  Workflow worksheets (green)
« Data transfer worksheet (black)

'‘Back-end’ worksheets (grey) (hidden)

Note: only one profile worksheet is displayed by
default, right click on worksheet tab to unhide the
other worksheets

v

Welcome I Mavigation I My Parameters | Portfolio Compaosition | Profile-Country 1 || Sector-Impact Map | Interlinkages Map | Data IN | Data OUT | ([
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Consumer Banking/Identification Module

My Parameters

Specify whether you wish to transfer your data from the Context Module to the Identification Module

b. Did you complete the Context Module? e Copy the Data OUT worksheet of the Context Module and paste it in the Data IN worksheet of this Module.Your countries of operations and the corresponding
Please select accordingly and make sure to follow the guidance ¥ priority areas based on needs assessment will be automatically displayed in this Module

Country & Local Results | Global Assessment + Results Data OUT

CONSUMER BANKING/IDENTIFICATION MODULE

| Sector-Impact Map | Interlinkages Map | Data IN Data OUT

ouT | A\ 1Y

environment
programme

Welcome Mavigation My Parameters Portfolio Compaosition | Profile-Country 1 | Sector-Impact Map Interlinkages Map | Data IN | Data




Consumer Banking/Identification Module

My Parameters

Size of your consumer banking business (overall and by geography)

(/\! Italy N/A
a. Please indicate the size of your consumer banking business and what proportion this is
relative to total business activity lc. For each country, please indicate the corresponding size of consumer banking business
Please use gross income and indicate the currency used. Amount 2,000,000,000.00| |please use gross income and please indicate the currency used. Amount 1.500,000.000.00
Please specify currency J. Please specify currency .,
Percentage of total
€ g 30.00% = Perce nta_ge of total 75.00% 0.00%
business business

d. Industry classification

By default the Module is set to ISIC Rev 4. If you wish to use another industry classification for the selection of your ISIC
products/services, please select from the drop-down menu.

" number of number of

; amoun
e. Indicators products customers
Please specify which indicators {among three types) you intend to use for your data collection. Please note that ’
'‘amount' is used as a default indicator and others can be added as complementary indicators.
yes (please select) | (please select)

Please indicate the specific indicator for 'amount’ (please select)

Choice of industry
classification and
indicators

Portfolio Compaosition

My Parameters

Welcome Mavigation

| Profile-Country 1 || Sector-Impact Map

Interlinkages Map ||

Data OUT
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)
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Consumer Banking/Identification

Portfolio composition

Volume

In the columns below, please indicate the volume of business for each product type. You can use up
to three different indicators. Note that your indicator selection needs to have been made in the 'My

Parameters' worksheet.

Indicator 2: number of

Indicator 3: no indicator

Module

Identification of main types of products/services

.
TR ——— Il m t |
amoun oang)| MR e as well as names (Op Iona
% % %
Volume (automaticall Volume (automaticall Volume (automaticall
¥ generated) y generated) y generated)
644 Consumer banking (unhide the rows and 0.00% 0.00%
6441 Current accounts (unhide the rows and 0.00% 0.00%
64411 Current with payl services (cheq debitcards) (unhide the rows and|  20,000,000,000.00 28.57% 6,000,000.00 30.00%
Easybanking 5,000,000,000.00 7.14% 1,500,000.00 7.50%
Premium 5,000,000,000.00 7.14% 1,500,000.00 7.50%
Evergreen 5,000,000,000.00 7.14% 1,501 Clienttypes
InfinityPlus 5,000,000,000.00 7.14% 1,501 Income
0.00% 9
0.00% Low-income populations Middle-income populations
0.00%
; In the tables 1: amount | di 1: amount (o1 Indica
0.00% . N = di 2: number of customers Indicator 3: no indicator selected N Indicator 2: number of customers Indicator 3: no indicator selected
o on the right, loans) loans)
0.00% =
please ind|
0.00%
the volume of % % % % % %
64412 Current accounts without payment services (unhide the rows and 0.00% business per Volume (automatically Volume (automatically Volume {automatically Volume (automatically Volume (automatically Volume (automatically Vo
6442 Savings (unhide the rows and 0.00% client types far generated) generated) generated) generated) generated) generated)
64421 Savings accounts {unhide the rows and|  10,000,000,000.00 14.29% | 3,00 | 2Ach product
PR — B type. Youcan
use up to three
ifferent 5,000,000,000.00 7.14% 1,500,000.00 7.50% 10,000,000,000.00 14.29% 3,000,000.00 15.00% 5,000,0
indicators. 0.00% 0.00% 0.00% 0.00%
Note that your
o o ” or
indicator 0.00% 0.00% 0.00% 0.00%
o o . . . selection 0.00% 0.00% 0.00% 0.00%
Identification of main types of clients recéstohave
been made in X
. d I . h the My 0.00% 0.00% 0.00% 0.00%
Income, gender, age, location, other parameters' 000% 000% 000% 000%
I bI worksheet. 0.00% 0.00% 0.00% 0.00%
vulnerable groups
0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00%
1,000,000,000.00 1.43% 200,000.00 1.00% 3,000,000,000.00 4.29% 1,000,000.00 5.00% 6,000,0

meter

Welcome Mavigation |
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Consumer Banking/Identification Module
Outputs

First, you see impacts driven by the types of products/services you offer to your customers

POSITIVE IMPACTS NEGATIVE IMPACTS ngh level OUtpUtS: proportion of
o covmmrmoun @ oo monEs o counTemORTES 1+ 0oL RORTES portfolio associated with the
different impact areas and priorities
in the country/locations

Integrity & security of

person Integrity & security
100%
Cirl:ularit\. Health & safety 101}?32 peron
B0% Circula rit-. Health & safety
Biodiversity & healthy 60% Availzbilty, Siodversity & Availability,

accessibility, 60% accessibility,

cconysems @ ao% ®. o cavity, avaiy e @ i Detailed outputs: heatmap showing
/ — e Lo impact associations between the

Climate stabilitygy 0% @Livelihood

- o individual products/services you are
e offering in the country and the different

Strong institutions,
Infrastructure "e !

Strong institutions, & stabili . .
I impact areas and topics

Healthy economies

e O e

Mames of Total % of Total % of Total % of 3 3 3 3 Filter here for: Filter here for:
. . A ) ) L. Filter here for: Filter here for: Filter here for: | Filter here for: . .
Types of products/services products/servic portfolio portfolio portfolio Key sectors Type of association w. social protection| Gend I Ethnic/racial Age
Empl t ages ial prof ion| Gender equali
Ei es =] (Indicator 1E (Indicator ZE (Indicator 3 e - & - P - ed E‘ equality - discriminatiom

64411 Current accounts with payment sqEasybanking, Pre 28.57% 30.00% positive impacts
64421 Savings accounts 14.29% 15.00% positive impacts
64432 Consumer loans & overdraft 14,29% 15.00% positive impacts
64432 Consumer loans & overdraft 14.29% 15.00%

64436 Education related loans 7.14% 10.00%
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Consumer Banking/Identification Module

Outputs

Then you see impacts driven by the types of clients

Context (equality and justice)
CONTEXT (EQUALITY AND JUSTICE)

@COUNTRY PRIORITIES

Gender equality

Other vulnerable

groups Ethnic/radial equality

Agediscrimination

Distribution of products/services across population groups (Indicator 1: amount (outstanding loans))

Population groups

Group 2 (please specify)
Group 1 {please specify)

Unspecified (Location)
Urban
Rural

Unspecified (Ag2)
Senior (eg. +60)
Middle-age (e.g. 30-60)
Youth (=.g. 18-30)

Unspecified (Gender)
Female
Male

Unspecified (Income)
High-imcome population

Midd le-income populations

Low-income populations

0%
0%
0%
0%
0%

20%

40%
— 10%

0%

20%

50%
0%
3%

34%

—— 3%

0.00% 10.00%

30.00% 40.00% 50.00%

% of portfolio

79%

60.00% 70.00% 80.00% 50.00%

My Parameters

Welcome Mavigation

Portfolio Composition

Profile-Country 1 | Sector-lmpact Map

Interlinkages Map ||

Data OUT
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Consumer Banking/Identification Module
Outputs

Finally, you prioritize your significant impact areas based on products/services and client information

Significant impact areas (based on section 1.a.)

‘Finance’ and —— Asodacdimpacs | Asoioed impacs ommens Once you prioritize your
‘equality & v significant impact areas,

. . ) ’ equality,Other vulnerable .
justice’ are / - S the corresponding SDGs
default ' will pop up automatically

significant /

[select impact area/topic)

[select impact area/topic)

impact areas as
they are relevant
to all consumer =
banking (e mpact e
portfolios e

[select impact area/topic)

[select impact area/topic)

[select impact area/topic)

[select impact area/topic)

Populations/ Equality & lustice

Income e ease sele| lease select lease select
(based on section 1.b.) Ag P ) (p y

g\
Welcome Mavigation | My Parameters | Portfolio Composition Profile-Country 1 | Sector-lmpact Map Interlinkages Map | Data IN | Data OUT | environment
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All Resources are freely available on:

Where to find the Modules and more https://www.unepfi.org/impact/positive-impact/
Find the Find the Interactive Guidance here =8 Find the
Impact i Target
Pr gt ocol W Setting
Sty here Find the -~ BPTY Guidance
Case e here

.. studies

Sy here
R Aroigfsl Pooto impact
B et vonony , :
B P i Find the Tool Find the Sector-
. Sector
quules, User Find the yae el Impact Map here
Demos here Radar

Find the Indicator

Indicator Library here
Library

here

M
UN &
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https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://www.unepfi.org/positive-impact/impact-mappings/
https://www.unepfi.org/industries/banking/impact-protocol/
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://www.unepfi.org/impact/positive-impact/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/09/Impact-and-Target-Process-V-1.4-14.09.2022.pdf
https://www.unepfi.org/industries/banking/case-studies-on-impact-analysis-and-target-setting/
https://www.unepfi.org/category/industries/banking/prb/target-setting/

Contacts UN &

environment
programme

PRB requirements: maria.sosataborda@un.org
Tool & resource helpdesk: costanza.ghera@un.org, alexander.stopp@un.org

Workshops: gabor.gyura@un.org




