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UNEP FI Impact Protocol
Holistic impact management for banks explained step by step



PRB Signatory Implementation Journey



Context Module



PRB requirement: 2.1.c. Context

Key highlights:

Understanding the environmental, social and economic context of the countries and locations in which 
your bank operates

• Possibility to map needs at one or several levels, depending on the scope: country level, local level 
or global level

• Needs assessment performed on the basis of official statistical data sets, policy documents, 
trends & scenario research

• Prepopulated needs data for around 90 countries and possibility to conduct a quick context 
assessment where data is already available in the database

Context Module
Overview



Context Module
Navigation

Four types of worksheets:

• Reference worksheets (white)
• Workflow worksheets (yellow)
• Data transfer worksheet (black)
• 'Back-end' worksheets (grey) (hidden)



Context Module
My parameters

You can 
decide the 
level of the 
context
analysis
(country, 
local, global)

For the selected countries, you can see if data is
already available in the database



Context Module
Results

High level 
results: overview 
of priority impact 
areas per country 
and, if applicable, 
by location

→ If data is already available, you can move straight to the 
‘Country & Local results’ tab and review the outputs



Context Module
Results

Detailed results: spider charts showing levels of need 
based on statistical data-sets + table showing status 
of all the impact topics in the relevant countries and 
locations considering all three types of resources



Context Module
Assessment

You can use 
up to three 
types of 
resources 

→ If data is not already available in the 
database or if you wish to complement 
existing data, you can fill out the 
assessment tables before moving to 
the results worksheet



Resources



Where to find the Modules and more

Find the 
Tool 
Modules, 
User Guides 
and Demos 
here

Find the
Impact 
Radar
here

Find the Sector-
Impact Map here

Find the 
Impact 
Protocol
here

Find the Indicator 
Library here

All Resources are freely available on:
https://www.unepfi.org/impact/positive-impact/

Find the Interactive Guidance here

Find the 
Case 
studies
here

Find the 
Target 
Setting 
Guidance
here

https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://www.unepfi.org/positive-impact/impact-mappings/
https://www.unepfi.org/industries/banking/impact-protocol/
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://www.unepfi.org/impact/positive-impact/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/09/Impact-and-Target-Process-V-1.4-14.09.2022.pdf
https://www.unepfi.org/industries/banking/case-studies-on-impact-analysis-and-target-setting/
https://www.unepfi.org/category/industries/banking/prb/target-setting/


Contacts

PRB requirements: maria.sosataborda@un.org

Tool & resource helpdesk: costanza.ghera@un.org, alexander.stopp@un.org

Workshops: gabor.gyura@un.org


