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Portfolio Impact Analysis Tool for Banks

Portfolio Impact
Analysis Tool
for Banks

IMPACT MANAGEMENT PROCESS
)

1. Scoping 2. Impact Identification 3. Performance measurement and 4. Target-setting 3. Monitoring
assessment

\ \ }
( \ |

Identification Modules Assessment Modules
Context
Module
Consumer Institutional Consumer Institutional
Banking Banking Banking Banking

PORTFOLIO IMPACT ANALYSIS TOOL y'\olmi!t
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UNEP FI Impact Protocol

Holistic impact management for banks explained step by step

Start

—

—i

1. Scoping

Identify core business activities

2. Impact Identification

Understand context | Review portfolio composition: & | Cross data to determine
associated impacts

(country/local/
global Level)

= Status of needs

= Policy & regula- customers

tion Business, Corporate and
Investment Banking: sectors/
ios industries and type of clients

3. Performance Measurement & Assessment

= Trends & scenar-

Review practice

= Portfolio composition/financial flows
« Client engagement

= Internal policies and processes

= Advocacy and partnerships

« Consumer Banking: prod-
ucts/services and type of

Identify main geography/ies

& prioritise most signifi-

cant impact areas

= Portfolio composi-
tion and associated
impacts (positive and
negative)

=« Context

Measure impacts
(in relation to the prioritized impact areas)

4. Target setting
Make alignment Understand base-
choices line
« International, =« Based on prior
regional or performance
national policy measurement/
frameworks assessment
and on align-
ment choices

Define SMART Define Action Plan

targets = Inrelation to the

= Practice targets four categories

= |Impact targets of practice

= Considering
human resource
and data
system needs

—» 5. Monitoring process

Monitor practice

Monitor impact

PRB Step 1: Impact Analysis

PRB Step 2: Target setting

PRB Principle 2
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UNEP F1 SDGS & IMPACT

Impact Protocol

Impact analysis and
management for banks

environment
programme



PRB Signatory Implementation Journey

Year 5 and thereafter:
- Work on implementing the targets

Year1&2: Year3 & 4: - Publish your subsequent PRB reports
- Conduct and complete aninitial impact analysis - Work on setting min. 2 SMART targets - Set new or complementary targets if
- Publish your first PRB report - Publish your second and third PRB report . needed .
Set multidisciplinary team Determine baseline for your

and gather data targets, assess relevant

frameworks to align with

Identify scope, context and : e )
exposure of your portfolio Set SMART targets that address min. 2 areas of most significantimpact

Prioritize at least 2 significant Report and monitor progress against targets
impact areas

Consider setting more targets, expanding

Deep dive into the two the impact analysis

impact areas for

performance measurement

Publish the first Publish the second Publish the third Publish the fourth
PRB report PRB report PRB report PRB report
| | | | | '
Principles 6 mo Year 1 18 mo Year 2 Year3 Year 4 Year5

~ signed

f User Guide

UNEP FI Impact

Analysis Tools e
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Context Module

Overview s
Portfolio Impact
Analysis Tool for User Guide
Banks (V.3) Portfolio Impact Analysis

| Context Moduld Tool for Banks (v.3)

Context module

PRB requirement: 2.1.c. Context

Key highlights:

Understanding the environmental, social and economic context of the countries and locations in which
your bank operates

« Possibility to map needs at one or several levels, depending on the scope: country level, local level
or global level

« Needs assessment performed on the basis of official statistical data sets, policy documents,
trends & scenario research

« Prepopulated needs data for around 90 countries and possibility to conduct a quick context
assessment where data is already available in the database

UN &
environment
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Context Module

Navigation

List of Worksheets

Four types of worksheets:

Welcome
MNavigation
My Parameters

Reference worksheets (white)

Country Assessment

Local Assessment < « Workflow worksheets (ye”OW)
gffﬁ&m'“iﬁf‘: .  Data transfer worksheet (black)
oDal ASSEs5men e5LUITs " I .
Fnatam « 'Back-end' worksheets (grey) (hidden)
Lists

Welcome I Mavigation My Parameters Country Assessment Local Assessment Country & Local Results Global Assessment + Results Data OUT

environment
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Context Module

My parameters

1. Which countries do you want to assess?
Please select all the countries that you wish to include in the scope of your analysis

Italy

Serbia

e

Availability of data in the database

YES

Flease go toworksheet 'Country Assessment' to see available data,
add data |if needed) or proceed straight to worksheet 'Country & Local

YES

Flease go toworksheet 'Country Assessment’ to see available data,
add data |if needed) or proceed straight to worksheet 'Country & Local

You Can Results' Results'
. X
deC|de the 2.a. Will you also be assessing needs at the local level for any of the above countries?
Please select "yes' for all the countries that you wish to also assess at the local level no no
Ievel Of the > (note that you can assess locations for o maximum of & countries)
context
ana IyS | S Please name the locations you wish to assess (if applicable)
(country,
Iocall g IObal) Availability of data in the database
\ 2.b. Will you also be assessing needs at the global level? no
Please select 'yes' or ‘no’
For the selected countries, you can see if data is
already available in the database
Welcome Mavigation I My Parameters I Country Assessment Local Assessment Country & Local Results Global Assessment + Results Data OUT U N AL
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Context Module

Results

—> If data is already available, you can move straight to the
‘Country & Local results’ tab and review the outputs

a. Needs and priorities per country & location

Sustainable Development Pillars = Social Socio-economic Matural environment
High level
Impact Areas - results: overview
of priority impact
. areas per Country
Impact Topics . .
and, if applicable,
by location
5DGs
Countries & Locations
Croatia
Italy
Serbia
UN@
Welcome | Mavigation | My Parameters Country Assessment Local Assessment I Country & Local Results I Global Assessment + Results Data OUT ey
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Context Module

Results

a. Level of need by country and locations (if applicable)

country: Croatia
locations: N/A;N/A;N/A;N/A;N/A

e e — Detailed results: spider charts showing levels of need
based on statistical data-sets + table showing status
Bonersy & ey i o < of all the impact topics in the relevant countries and
- locations considering all three types of resources
b. Levels of need by impact topic, including priority topics and trending topics high level of need ot secomens) (rends & scenais
research)

Sustainable Development Pillars =
Impact Areas =
Impact Topics =
SDGs > SDGs 3.1, 3.2,
Countries & Locations -} SDG 16.1 5DGs 8.5, 8.6, | SDGs 8.5, 8.6, 5DGs 1.5, 33,34, 35, 23,2425 |SDGs7.1,7.2,| 5DGs14, |15 la |la 41 | SDGs
8.7, 16.2 8.7.16.2 - 11.5.13.1 3.6, 3.9, 3.d 2a,2b2c | 73,78, 7.b 111,113 2.2,3.1, | 42,43, (9.1,11.2 4
123 3.537,44.45
Croatia 1 1 1 1 1 Nf& 1 N/& 3 3 1 4 3 1 4
Italy 1 1 1 1 1 Nf& 1 N/& 3 3 2 4 3 1
Serbia 2 1 3 2 1 Nf& 2 N/& 3 3 1 1 3 1 3
UN®
Welcome Mavigation | My Parameters Country Assessment Local Assessment I Country & Local Results I Global Assessment + Results Data OUT A\ L
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Context Module

Assessment

- If data is not already available in the
database or if you wish to complement

existing data, you can fill out the

assessment tables before moving to

the results worksheet

You can use
up to three
types of
resources

Impact Areas = Integrity & security of person
. . Modern . - MNatural Other
Impact Topics 3 Conflict Child labour Data privacy \
slavery disasters
\ SDGs 8.5, 8.6, | SDGs 8.5, 8.6, SDGs 1.5, 11.5.
Corresponding SDG(s) > 5DiG 16.1 c te - J =
8.7, 16.2 8.7.16.2 13.1
b - b - - - b v -
3 [ =3) a2 =30 TEramane sustamane DR PIpeT TRFORN -
Resources N ~
Conflice MNouclanmant Mouclanoant Mata Clakhzl Dicl
Metri preSénce or  ViEtims ot LCATIaren Level of data RISk OT
etrics =rmnand ?qntrl}.UG in\énel-\l.:ll.;L'lij-\J mrAtastian 'CIUI“I'.VlI'!lrﬁP\uE-IF"?II'-Iﬁ:I'\
Scoring system: 1 (low need) No conflict o liche  orrameliche Heawy na
. ) LISpUTEfNON- 210y TETIOW meaiim (3.5
Scoring system: 2 (moderate need) ) L X X Robust
1 - = vinlant rricic irhallanmac irhallanoac ]
nternaticnal | . ) o -39 Urange o
Scoring system: 3 (high need) Vielent crisis L L Moderate High [5-6.5)
rE=lliE=s Limitea SITMETST  EN(MEET VEry NIgN [b.5-
Scoring system: 4 (very high need) ima imal Limited Ty NIEN (b-
= - = srsrflAf=re rhzllanmarc rRallanmac 1m
Comments
. Values
Statistics
MNeed scores 1 1 1 1 1
Resources
Metrics
Regional/country Scoring system
resgurces Comments
Values
. Need scores
Croatia = =
Need score per impact area/topic 1 1 1 1 1 | MSA
Comments
Source and date E— |piease |piease |piease |piease |piease |piease
Mzitil=s calart) calarth calarth calart) calart) calarth
Comments
Policy Source and date Prioriti |piease |piease |piease |piease |piease |piease
Documents iz calaet) salanty salant) salart) calarth calarty
Comments
Source and date o |piease |piease |piease |piease |piease |piease
Priorities lorth larth lorth lort) lort) larth
ca ca ca ca ca ca
Priority impact area/topic? MN/A | N/A | MN/A N/A | NfA MfA
oI DAk
- RESDUI—EES Clim=ta Dicls
Internaticnal o —— ror e woria
R ' I} +
reselliE=s L |piease |piease |piease |piease “Thiease ™ |piease
Direction of trends larth larth larth lart lart larth
Trends & - ca ca ca ca ca ca
- ES0Urces
Scenarios | pesionalfcountry
resources CeIEE
N Iease iease iease Iease i2ase Iease
Direction of trends e larth e larth e larth e lart) e lart) e larth
e ca ca ca ca ca
Sratiiz nf imnart aresfranic deterinratine? RLIA I RLIA KA BLIA | RLIA I RLIA

Welcome Mavigation

My Parameters I Country Assessment I Local Assessment

Country & Local Results

Glokbal Assessment + Results

Data OUT
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All Resources are freely available on:

Where to find the Modules and more https://www.unepfi.orq/impact/positive-impact/

Find the

Impact e
s Protocol
e here

LG Portfol
S i Port
Analysi Aoo)

Consumer %
Identificatio| Instituti
ldenliﬁ%
>

¥ el [ Find the
i iy Tool
Modules,
User Guides
and Demos
here

=8 Find the
e Target

Climate Target _|
Setting for y

o Setting

Find the Interactive Guidance here

Find the -~ B Guidance
Case = here
.. studies
here
Find the Sector-
Find the TR Impact Map here
Impact
Radar _ .
here Find the Indicator

Indicator Library here
Library

M
UN &
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https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://www.unepfi.org/positive-impact/impact-mappings/
https://www.unepfi.org/industries/banking/impact-protocol/
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://www.unepfi.org/impact/positive-impact/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/09/Impact-and-Target-Process-V-1.4-14.09.2022.pdf
https://www.unepfi.org/industries/banking/case-studies-on-impact-analysis-and-target-setting/
https://www.unepfi.org/category/industries/banking/prb/target-setting/

Contacts UN &

environment
programme

PRB requirements: maria.sosataborda@un.org
Tool & resource helpdesk: costanza.ghera@un.org, alexander.stopp@un.org

Workshops: gabor.gyura@un.org




