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Portfolio Impact Analysis Tool for Banks

Portfolio Impact
Analysis Tool
for Banks

IMPACT MANAGEMENT PROCESS
)

1. Scoping 2. Impact Identification 3. Performance measurement and 4. Target-setting 3. Monitoring
assessment

\ \ }
( \ |

Identification Modules Assessment Modules
Context
Module
Consumer Institutional Consumer Institutional
Banking Banking Banking Banking

PORTFOLIO IMPACT ANALYSIS TOOL y'\olmi!t

programme



UNEP FI Impact Protocol

Holistic impact management for banks explained step by step

Start

—

—i

1. Scoping

Identify core business activities

2. Impact Identification

Understand context | Review portfolio composition: & | Cross data to determine
associated impacts

(country/local/
global Level)

= Status of needs

= Policy & regula- customers

tion Business, Corporate and
Investment Banking: sectors/
ios industries and type of clients

3. Performance Measurement & Assessment

= Trends & scenar-

Review practice

= Portfolio composition/financial flows
« Client engagement

= Internal policies and processes

= Advocacy and partnerships

« Consumer Banking: prod-
ucts/services and type of

Identify main geography/ies

& prioritise most signifi-

cant impact areas

= Portfolio composi-
tion and associated
impacts (positive and
negative)

=« Context

Measure impacts
(in relation to the prioritized impact areas)

4. Target setting
Make alignment Understand base-
choices line
« International, =« Based on prior
regional or performance
national policy measurement/
frameworks assessment
and on align-
ment choices

Define SMART Define Action Plan

targets = Inrelation to the

= Practice targets four categories

= |Impact targets of practice

= Considering
human resource
and data
system needs

—» 5. Monitoring process

Monitor practice

Monitor impact

PRB Step 1: Impact Analysis

PRB Step 2: Target setting

PRB Principle 2

~ environment
programme

finance
initiative

UNEP F1 SDGS & IMPACT

Impact Protocol

Impact analysis and
management for banks
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PRB Signatory Implementation Journey

Portfolio Impact
Analysis Tool for

Banks (v.3)

Institutional Banking/
Identification Module

Year1&2:
- Conduct and complete aninitial impact analysis
- Publish your first PRB report

Year3 & 4:
- Work on setting min. 2 SMART targets
- Publish your second and third PRB report

Year 5 and thereafter:

Work on implementing the targets
Publish your subsequent PRB reports
Set new or complementary targets if
needed

Set multidisciplinary team
and gather data

Identify scope, context and
exposure of your portfolio

Prioritize at least 2 significant
impact areas

Deep dive into the two
impact areas for

v

>

Determine baseline for your
targets, assess relevant
frameworks to align with

-
-

Set SMART targets that address min. 2 areas of most significantimpact

Report and monitor progress against targets

Consider setting more targets, expanding
the impact analysis

performance measurement

~ signed

Publish the first Publish the second Publish the third Publish the fourth
PRB report PRB report PRB report PRB report
| | | | | '
Principles 6 mo Year 1 18 mo Year 2 Year3 Year 4 Year5

7N
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Institutional
Banking/ldentification Module
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Institutional Banking/ldentification Module

Overview Portfolio Impact
Analysis Tool for

User Guide

Banks (v.3)

oy : Portfoli i
Institutional Banking/ ngf g;°3';,‘:,ﬁ2°(§§';a'ys's

Identification Module

Institutional Banking/
Identification Module

PRB requirement: 2.1.b. Portfolio Composition

Key highlights:

Understanding the environmental, social, and economic impacts (positive and negative) associated
with banks' Institutional portfolio/s and overlaying these associations with country priorities, in order
to identify most significant impact areas/topics

« Works for business/corporate/investment banking portfolios

« Sector selection possible in a variety of industry classification codes (ISIC, NACE, NAICS, ANZSIC,
JSIC, CNAE)

 Interoperability features (SDGs, EU taxonomy, main human rights violations)

7N
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Institutional Banking/ldentification Module

Main data points

_—

Size of your institutional banking business (Business Banking, Corporate
Banking or Investment Banking) and what proportion this is relative to
your total business activity.

If the business line under analysis spans several geographies, the size of
the business in each geography.

—

—

_—

Total volume of the institutional banking business line under analysis
(Business Banking, Corporate Banking or Investment Banking).

If the business line spans several geographies, the volume of the
business line per geography.

For each selected geography, volume of business by sector.
For each selected geography, volume of business per client type (SMEs).

—

Business line indicators: gross income and/or

balance sheet.

Portfolio indicators for Business and Corporate
banking: drawn outstanding loans, outstanding
loans, exposure at default (EAD).

Indicators for Investment banking: total bond
amounts + total amounts raised divided by the
number of Mandated Lead Arrangers (MLAS),
total bond amounts + total amounts raised, deal
value, deal revenue.

UN &
environment
programme



Institutional Banking/ldentification Module

Navigation
List of Worksheets
Welcome
Mavigation

My Parameters
Portfolio Composition Four types of worksheets:
Profile-Global
Profile-Country 1
Profile-Country 2
Profile-Country 3
Profile-Country 4
Profile-Country 5
Summary
Sector-Impact Map
Interlinkages Map

Reference worksheets (white)
Workflow worksheets (green)

Data transfer worksheet (black)
'Back-end’ worksheets (grey) (hidden)

A
[ [

Data IM
Data OUT
e Note: only one profile worksheet is displayed by
Correspondance Tables defaUIt, ”ght CIiCk on WOI‘kSheet tab to Unhide the
ists other worksheets

I

\ 4

12

Welcome Mavigation My Parameters Portfolio Composition Profile-Country 1 Summary Sector-Impact Ma Interlinkages Ma Data IM Data OUT
g ) P ) ) P P g P
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Institutional Banking/ldentification Module

My Parameters

Specify whether you wish to transfer your data from the Context Module to the Identification Module

b. Did you complete the Context Module? e Copy the Data OUT worksheet of the Context Module and paste it in the Data IN worksheet of this Module.Your countries of operations and the corresponding
Please select accordingly and make sure to follow the guidance ¥ priority areas based on needs assessment will be automatically displayed in this Module

Country & Local Results | Global Assessment + Results | Data OUT

INSTITUTIONAL BANKING/IDENTIFICATION MODULE

| Sector-Impact Map | Interlinkages Map | Data IN Data OUT

7N
Welcome Mavigation My Parameters Portfolio Composition | Profile-Country 1 || Sector-Impact Map Interlinkages Map | Data IN | Data OUT U N A\ L
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Institutional Banking/ldentification Module

My Parameters

a. Which business linefs do you want to cover in this
Module?

Please type the name of your business line in the first cell CIB banking

and then match it to the UNEP Fl terminology in the second
cell

Mix of Business and <=

Corporate Banking

Size of your consumer banking business (overall and by geography)

/\

b. Please indicate the size of the business you /

are analysing and what proportion this is
relative to total business activity
Please use gross income and indicate the Amount 5,000,000,000.00

currency used.

Please specify currency Jl,

Percentage of total
€ € 70.00%
business

Choice of industry classification and i

Choice of business line

\ GLOBAL: NfA Croatia Italy

business

Serbia
d. For each geography above, please indicate
the corresponding size of business.
Please use gross income and indicate the Amount 500,000,000.00 3,000,000,000.00 500,000,000.00
currency used.
Please specify currency J,
Percentage of total
e 10.00% 60.00% 10.00%

ndicators

=) e. Indicators

e. Industry classification 1
By default the Module is set to I5IC Rev 4. If you wish to use another
industry classification for your sector selection, please select from the
drop-down menu.

Please specify which indicators you intend to use for your data collection.

Business and/or Corporate Banking
ISIC

outstanding loans

Investment Banking

(please select)

Welcome Mavigation My Parameters Portfolio Compaosition | Profile-Country 1 || Sector-Impact Map

Interlinkages Map | Data IN | Data OUT

o\
\‘7 o v
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Institutional Banking/ldentification Module

Portfolio Composition

Total volume of your Mix of Business and Corporate Banking portfolio

28,000,000,000
[outstanding loans) ALLELLLL

P P : Here you
Volume of Mix of Business and Corporate Banking portfolio in the country {outstanding loans)
You can quickly S indicate the
identify your 2 Chent vee meeemmwen  exposures and
sectors using the (i rofssionat) et porole you may choose
filters of the table it oianding s 280000000000 / to distinguish

A — between general

b. Sector exposure Indicator: outstanding loans |
Sectors (1SIC) My sectors Key sectors EUT: | purpose } | purpose (%) ) (%) purpose and
(use the filter to tailor this list} { optional: use this column to (use the filter to see key (use the filter to see italy Tealy Tealy italy
lz‘ catpture the nomenclature u sectors) eligible sectors) [ - - - E d ed i C ate d

107 Manufacture of other food products 1,000,000,000.00 6.67%

1074 Manufacture of macaroni, noodles, couscous and similar farinaceous products 200,000,000.00 1.33% p rod u CtS
1101 Distilling, rectifying and blending of spirits 20,000,000.00 0.13%

24 Manufacture of basic metals 100,000,000.00 0.67%

291 Manufacture of motor vehicles 2,000,000,000.00 13.33%

283 Manufacture of parts and accessories for motor vehicles 200,000,000.00 1.33%

3211 Manufacture of jewellery and related articles 200,000,000.00 1.33%

351 Electric power generation, transmission and distribution I X 2,000,000,000.00 13.33%

F Construction I 2,000,000,000.00 13.33%

4101 Construction of green buildings and green refurbishment/ rennovation 1 800,000,000.00 5.33%

45 Wholesale and retail trade and repair of motor vehicles and motorcycles I 800,000,000.00 5.33%

]

You can see which sectors are key and which are eligible based on the EU Taxonomy

7N
|| Sector-Impact Map | Interlinkages Map | Data IN | Data OUT UN A\ L
environment
programme

Welcome Mavigation |

Portfolio Composition | Profile-Country 1




Institutional Banking/ldentification Module
Outputs

High level outputs: proportion of portfolio
—> Based on the portfolio breakdown, outputs are generated by country associated with the different impact areas

and priorities in the country/locations

POSITIVE IMPACTS NEGATIVE IMPACTS
Impact areas Impact areas
ALL ASSOCIATIONS  =eless KEY ASSOCIATIONS @ COUNTRY PRIORITIES @ LOCALFRIORITIES el SES ALL ASSOCIATIONS  welless KEY ASSOCIATIONS @ COUNTRY PRIORITIES © LOCAL PRIORITIES
Imtegrity & security of person
R B 100%
Inmtegrity & security of person Cin:ular'n:. Health & zafaty
100% 0%
Cicdalt-. Heslth & safety
0% EO% e . - .
Bindiversity B hesithy ecosystamsg) .Avallabllm_t, accessibility, affordability, quality of resources &

Biodi ity B haakthy sco - B0% Availability, accessibility, affordability, % services
v ¥ ecosystemsgy 0% L guality of resources & services
20%
CEmate stabilityl @Livelihood

Cimate stability@ @Livelihood

S0do-economic convergence . Equality & justice Sodo-economic convergence Equality & justice

Infrastructure Strong institutions, peace & stability Infrastructure Strong institutions, peace & stability

Heslthy economies Healthy economies

“the dots do ﬂ_ﬂ‘f represent g W"UE_- They only show if on impoct grea is o priorty in the *the dots do not represent a volue. They only show if an impoct area is o priority in the country/locotions
country/locations (based an data in the Context Module). (bosed on data in the Context Module).

7N

Sector-Impact Map Interlinkages Map | Data IM | Data OUT U N A\ L
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Summary



Institutional Banking/ldentification Module

Outputs

Detailed outputs: heatmap showing impact associations
between the individual sectors you are financing in the

country and the different impact areas and topics

Impact Areas >

Welcome Mavigation

v Parameters

Portfolio Composition

Impact Topics = Health & safety Water Food Energy
SDGs 3.1,3.2, | SDGs3.9,6.1, | SDGs2.1,2.2,
. SDGs 7.1, 7.2,
Corresponding SDG(s) = 3.3,3.4,3.5,3.6,/6.2,6.4,6.5,6.3,|2.3,2.4,2.5, 2.3, 7.3 7.3.7.b
3.9,3.d 6.b 2.b, 2., 12.3 e
EU Taxonom Type Filter here for: | Filter here for: | Filter here for: | Filter here for:
Sectors My sectors | Total % of portfolio % of general purpose % of dedicated o Y Key sectors yp. . s f f f
eligible sectors associatiol Health & safety Water Food Energy
- - - - - L] [
107 Manufacture of other food 6.67% 6.67% postive mpats
oroducts
107 Manufacture of other food 6.67% 6.67% SR —
nroducts : T ;
1074 Manufacture of macaroni, 133% 133% positive impacts
noodles. couscous and similar
1074 Manufacture of macaroni, 133% 133% [
nuudle.s_c_ﬁquuq and qimil;&rbI i
1101 Distilling, rectifying an: ending 0.13% 0.13% positive impacts
of snirits . .
1101 Distilling, rectifying and blending 0.13% 0.13% SR —
of snirits
24 Manufacture of basic metals 0.67% 0.67% positive impacts
24 Manufacture of basic metals 0.67% 0.67% negative impacts
291 Manufacture of motor vehicles 13.33% 13.33% positive impacts
291 Manufacture of motor vehicles 13.33% 13.33% negative impacts
293 Manufacture of parts and 133% 1.33% positive impacts
;)rrf!qmriﬂ]qc for mnf?r VPhidﬂa
293 MarTu acture o parts_an 1.33% 1.33% negative impacts
SECSCIESESIN{PF for motor VPhIEJP'?.
ectric power generation
e p generation, 13.33% 13.33% positive impacts -
grg?sETl';:[;lpn and dqurlhljfl[on
e pDVZE:_gf'_]fri o 13.33% 13.33% negative impacts

Sector-Impact Map

Interlinkages Map ||

v

tt<<l—
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Institutional Banking/ldentification Module
Outputs

Detailed outputs: Overview of significant impact areas/topics (based on sector
exposure, country priorities, key sectors, client types, interlinkages)

Positive associations

Negative associations

Prioritized significant impact
areas and corresponding SDGs

Impact areas

Livelihood

Auvailability, accessibility,
affordability, quality of
resources & services

Healthy economies

Health & safety

Infrastructure

Impact topics

Employment,Wages

Water,Food,Energy,Housing
,Healthcare &
sanitation,Education, Mobilit
y,Information, Connectivity,C|
ulture & heritage

Flourishing MSMEs

Health & safety

Infrastructure

Proportion of portfolio

100.00%

87.14%

78.57%

48.57%

12.86%

Associated impacts
(positive)

Modern slavery,Child
labour,Health &
safety, Wages,Social
protection,Gender
equality,Ethnic/racial

eaualitv.Age
Health &

safety,Education,Mobility,In
formation,Culture &
heritage,Finance,Employme
nt,Wages,Social
protection.Gender

Employment,Sector
diversity,Socio-economic
convergence

Healthcare & sanitation

Natural disasters,Health &
safety, Water,Energy,Healthc
are &
sanitation, Mobility,Connecti
vity, Employment,Socio-

Associated impacts
(negative)

Health &
safety, Water, Information,C
ulture &
heritage, Wages, Climate
stability, Waterbodies, Air,Soi
|.Snecies.Habitat.Resource

Resource intensity, Waste

Modern slavery,Health &
safety,Social
protection,Ethnic/racial
equality,Other vulnerable
groups,Soil, Species, Habitat,

[P NUSR PRV VRN

Impact areas

Health & safety

Livelihood

Climate stability

Biodiversity & healthy
ecosystems

Circularity

Impact topics

Health & safety

Wages,Social protection

Climate stability

Waterbodies, Air,Soil, Species
,Habitat

Resource intensity,Waste

Proportion of portfolio

100.00%

100.00%

100.00%

100.00%

100.00%

d impacts

(positive)

Healthcare & sanitation

Modern slavery,Child
labour,Health &
safety, Wages,Social
protection,Gender
equality,Ethnic/racial
eaualitv.Age

Natural disasters,Health &
safety, Waterbodies,Air,Spec
ies,Habitat,Resource
intensity

Health &
safety, Water, Infrastructure,
Socio-economic
convergence,Climate
stability, Waterbodies,Air,Soi

|.Species Habitat.Resource
Natural disasters,Health &

safety, Water,Food,Energy,H

ealthcare & sanitation,Sector
diversity,Climate

stability, Waterbodies, Air,Soi

(negative)

Energy,Other vulnerable
groups,Socio-economic
convergence

Flourishing MSMEs

Prioritised
impact
areas/topics
Biodiversity &
healthy
ecosystems

(select impact
area/topic)

(select impact
area/topic)

(select impact
area/topic)

(select impact
area/topic)

(select impact
area/topic)

(select impact

araalanirl

Prioritised SDGs

SDG 11

Welcome

Mavigation | My Parameters | rtfolio Compaositio |

Profile-Country 1

Summary
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All Resources are freely available on:

Where to find the Modules and more https://www.unepfi.orq/impact/positive-impact/

UNEP 1 5005 8 IMPACT.

Impact Protocol

Impact analysis and
management for banks

= Portfoll

Find the

Impact e
Protocol

here

VR Analysi Anal Portl Portfolio Impac

\ Banks | Bank AnaE ég:{(yssi(t‘s,gc))ol for

Consumer A
Identificatio| Instituti

Idenliﬁti
L

tional Bank|

Ast “, X g‘sséie‘:smem Modm%/ Fi n d _t h e TO O I

Modules, User
Guides and
Demos here

=8 Find the
e Target

Climate Target

Find the Interactive Guidance here

AW Setting
Find the B Guidance
Case ' here
. studies
Iect A here
Find the Sector-
Find the TR Impact Map here
Impact
Radar
here Find the Indicator

Indicator Library here
Library

M
UN &
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https://www.unepfi.org/positive-impact/unep-fi-impact-analysis-tools/portfolio-impact-tool/
https://www.unepfi.org/positive-impact/impact-radar-mappings/
https://www.unepfi.org/positive-impact/impact-mappings/
https://www.unepfi.org/industries/banking/impact-protocol/
https://www.unepfi.org/impact/impact-radar-mappings/indicator-library/
https://www.unepfi.org/impact/positive-impact/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/09/Impact-and-Target-Process-V-1.4-14.09.2022.pdf
https://www.unepfi.org/industries/banking/case-studies-on-impact-analysis-and-target-setting/
https://www.unepfi.org/category/industries/banking/prb/target-setting/

Contacts UN &

environment
programme

PRB requirements: maria.sosataborda@un.org
Tool & resource helpdesk: costanza.ghera@un.org, alexander.stopp@un.org

Workshops: gabor.gyura@un.org




