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Before we beginҿ

You are in the right place if any of the following applies to you:

Å Your bank has prioritized financial health and inclusion as one of its areas of most significant 
impact

Å[qwҲxg"dggp"ejctigf"ykvj"defining the targets for your bank as well as the action plan for 
financial health and/or financial inclusion

Å You want to know more about common metrics banks can use to measure financial health and 
financial inclusion

Å Your bank signed the Commitment to Financial Health and Inclusion



Agenda for this session

ABC of our program - 10min

Steps for setting financial inclusion and financial health targets ҭ40 min

Step 1. Understand your context

Group practical exercise: Identification and construction of SMART targets ҭ30 min

Step 2. Setbaselines and identify priorities

Step 3. Set SMART targets

Next steps - 5min

Common Framework for Financial Inclusion and Financial Health (UNEP FI) - 35 min



ABC of our program

Why? Once your bank has completed the impact analysis and defined financial health and/or financial inclusion as 
one of its areas of greatest impact , the next key step in implementing the Principles for Responsible Banking (PBR) 
is setting an impact target.

For what? Our goal is to support banks that have signed up to the PRB to set their financial inclusion and financial 
health targets and align their business with the Sustainable Development Goals.

For whom? Staff of PRB signatory banks, members of banks' financial inclusion and financial health teams, 
members of sustainability teams .

How? Online sessions via Microsoft Teams cpf"ҵycnm-kpuҶ"dgvyggp"fgnkxgtcdngu"vq"tguqnxg"swguvkqpu.

Common framework on FI and FH Steps for setting targets Exercise and next stepsABC of the program

Agenda Date

Session 1 - Introduction | (2hs) 16 February2023 (9:00 ҭ11:00 CET)

Walk-ins
27 February2023 (10:00 ҭ11:00 CET) / 13March 2023 (10:00 ҭ11:00 
CET)

Delivery of practical exercise part 1 17 March 2023

Offline feedback from exercise part 1 24 March 2023

Walk-ins 5 April 2023 (10:00 ҭ11:00 CET) / 25April 2023 (10:00 ҭ11:00 CET)

Delivery of practical exercise part 2 19 May 2023

Individual sessions | One to One 29 May ҭ9 June 2023

Session 2 ҭCollective feedback | (2hs) 19-23 June 2023 (dayand time TBD)



What can you expect from our meeting today?

Participating banks will be able to:

Å Identify the context of financial inclusion and financial health in the country in which they
operate.

Å Build knowledge and skills to select the best indicators and methodologies to set targets that
are aligned with PRB'sbest practices.

Å Understand how to develop SMART targets that are aligned with local needs and
commitments, as well as with the institution's profile .

Common framework on FI and FH Steps for setting targets Exercise and next stepsABC of the program



Starting point
Understand the common 
framework for action on 
Financial Inclusion and 

Financial Health (FI and FH)

Steps for setting targets Exercise and next stepsABC of the program Common framework on FI and FH



Definitions Pathway to 
Impact

Indicators

Steps for setting targets Exercise and next stepsABC of the program Common framework on FI and FH



Definitions Pathway to 
Impact

Indicators

Understanding what is meant by financial inclusion, financial health and prioritized groups 
(vulnerability) to have clarity about the impact you want to generate

Steps for setting targets Exercise and next stepsABC of the program Common framework on FI and FH



Financial
Health*

A state in which an individual, household, micro, small or medium-sized 
enterprise can smoothly manage their current financial obligations and 
have confidence in their financial future. This includes four elements:
Å managing day-to-day finances to meet short term needs
Å capacity to absorb financial shocks (resilience) 
Å capacity to reach future goals
Å feeling secure and in control of finances (confidence)

These can be achieved through the three main drivers of financial health: 
increased access to and improved usage of suitable products and 
services, the provision of transparent advisory services, and the 
strengthening of the financial skills of individuals and businesses . 

*Based both on the definitions available in the Guidance for Target Setting on Financial Health and Inclusion and 
the Commitment on Financial Health and Inclusion
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Financial
Inclusion*

The creation of opportunities for everyone to engage 
with the financial sector through the provision of 
responsible saving, lending, investment, insurance, and 
advisory services (as relevant) that are available and 
accessible , that enables people to continue to benefit 
further into the future. 

With the goal to leave no one behind while keeping a 
financial health approach.

*Based both on the definitions available in the Guidance for Target Setting on Financial 
Health and Inclusion and the Commitment on Financial Health and Inclusion
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The financial institution must 
identify which client groups to 

prioritize.

A group that due to certain socio -economic characteristics is 
more likely to need support from banks to achieve Financial 
Health and/or Financial Inclusion. 

Amongst the prioritized groups that banks can select, a special 
focus should be put, as much as possible, on the unbanked, 
underbanked, and formerly -banked individuals and businesses 
as well as those sections of the population that are most 
vulnerable.

Prioritized
Groups
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Examples of prioritized groups are:

Å Groups vulnerable due to gender: 
Å Rural women, female-led MSMEs
Å Female entrepreneurs
Å Gender-based violence (GBV) victims / survivors of abuse

Å Groups vulnerable due to age:
Å Elderly
Å Youth

Å Groups from a certain geographical areas or locations:
Å Rural
Å Urban
Å Peri-urban

Å Customers who have low-income or are in financial distress

Prioritized
Groups
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Prioritized Groups

A special note on Vulnerability: The 6 key factors that can increase the risk 
of vulnerability

3. Resilience

Low ability to 
withstand financial or 

emotional shocks.

1. Physical and 
mental health

Disabilities or illnesses 
that affect the ability to 

carry out everyday 
tasks.

2. Life Events
Grief, job loss, migration, 

financial, mental and 
physical abuse. The 

homeless and former 
inmates are also 

considered.
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6. Culture and 
demography

Geographies or ethnic 
groups, such as 

travelling communities, 
with less access to 
financial services.

4. Education and 
capacity

Little knowledge of 
financial issues or 

financial education, 
low capacity in other 

relevant areas such as 
literacy or digital 

skills.

5. Digital and financial
access

Low ability to access 
beneficial services and 

products.

Prioritized groups

The 6 key factors that can increase the risk of vulnerability
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Definition s Pathway to 
Impact

Indicators

Defines the work path to generate the desired impacts on financial health and inclusion 
based on the definitions
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Å Input information/data from the country and the bank should be 
used to prioritize groups of customers and guide decision-making 
when implementing actions.

Å Actions can be categorized into four types of enablers or inhibitors: 
actions related to products and services based on the portfolio 
composition , to client engagement , to internal processes and data 
analytics based on internal policies and processes , and to 
rctvpgtujkru"vjtqwij"vjg"dcpmҲu"advocacy. These can onset positive 
or negative impacts on financial inclusion and financial health.

Pathway
to impact
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Å An action can be deemed successful if it achieves the 
desired output without generating a detriment of other 
indicators directly associated with negative impacts. 
Combined successful actions, if closely monitored, should 
generate the desired outcome and, moreover, impact. 

Å A focus on vulnerability and equality should be continuously 
kept. Remember: leave no one behind

Pathway
to impact
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Impact
Target

Combined
Pathway
to Impact
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Definitions Pathway to
Impact

Indicators

Understanding the destination and route, indicators allow you to measure the starting 
point and progress
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Within the PRB framework, it establishes 20 indicators that 
work for baseline measurement, target setting and monitoring 
progress. 

Additionally, the Working Group has created a database of 
indicators for financial health and inclusion with 
recommendations on financial health scores, as well as 
optional indicators to be used with the core set. . 

Core 
indicators
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Core
Indicators

Steps for setting targets Exercise and next stepsABC of the program Common framework on FI and FH

# of individuals 
supported with 
financial/digital 

education 
initiatives

# of new 
customers per 

month

% of customers 
with effective 
access to a 

basic banking 
product

% of customers showing 

an increase or stable 
amounts in savings, 

deposit and or 
investment account 

balances

% of customers with a 
non-performing loan

% of customers using 
overdraft regularly

% of customers actively 
using the

online/mobile banking 
platform/tools

% of customers 
supported with dedicated 

customer 
journey/advisory services

% of individuals with a 
good and/or very good 
level of financial skills

% of customers who use 
vjg"dcpmҲu"ugtxkegu"vq"

create a financial action
plan with the bank

% of customers with a 
high level of financial 

health

% of customers 
with 2 or more 

active
financial products, 

from different 
categories,

with the bank

% of customers with 
products connected to 
long-term saving and 

investment plans

% of customers that feel 
confident about their 

financial situation in the
next 12 months

% of customers for which 
spending exceeded 90% 

of inflows for more
than 6 months last year 

with the bank

% of customers that 
would struggle to raise 

emergency funds or cover 
with insurance a major 
unexpected expense

# of products/services in 
the portfolio with a focus 

on financial health

# of active partnerships 

to achieve 
finhealth /inclusion goals

% of relevant employees 
supported with effective 

training

# of products/services in 

the portfolio with a focus 
on financial inclusion



Now, having the context clear, let's see how the use of this 
framework looks in practice.

How to use the Framework in your application of PRB?

Steps for setting targets Exercise and next stepsABC of the program Common framework on FI and FH
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Core indicator Pathway to impact

How to use the framework?

Identify and prioritize 
Financial health and/or 
financial inclusion as 
area of most impact

Complete your 
dcpmҲu"performance 

assessment in 
prioritized impact 

area by:

1. Completing a 
baseline of as 

many core 
indicators as 
possible

2. Completing 

country/regional 
analysis regarding 
area of impact

Use the disaggregated 
data from the 

performance 
assessment to:
1. Prioritize groups and 

areas of work
2. Set a SMART impact 

target (review 
pathway to see 
impacts and core 
indicators to see 
how to measure it)

Using the pathway to impact : 
define an action plan to 
achieve your impact target 
while mitigating any possible 
negative impacts

Using the core indicators : 
define KPIs you will use to 
track progress and set 
milestones for them



In short

Remember that: 

The Framework 
is a tool for:

Set the baseline
Define the 
groups to 
prioritize

Define targets
Design an action

plan
Set KPIs

1. Definitions
2. Pathways to impact (Theory of Change)
3. Core indicators

The framework 
consists of three (3) 

elements
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New guide available for 
setting goals

The Financial Health and Inclusion working
group has updated the guideline for target
setting and includes a database of indicators
for health and financial inclusion with
recommendations on measures of financial
health, as well as optional indicators for use
with the core set. In addition, it provides a
detailed view of each indicator, periodicity,
measurement, among others.

* For more information click here.
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Financial Health and 
Inclusion Microsite

The microsite where you can find all the information 
and resources for financial health and inclusion can 
be accessed here.
Password: unepfi

https://www.unepfi.org/industries/banking/guidance-on-financial-inclusion-and-financial-health-target-setting/
https://www.unepfi.org/wordpress/wp-content/uploads/2022/09/PRB-Guidance-Financial-Inclusion-2.pdf
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unepfi.org%2Fbanking%2Funep-fi-banking-members-space%2Ffinancial-health-and-inclusion%2F&data=05%7C01%7Cpedro.bernteymael%40un.org%7Cf4e06d79ed3c43c93cba08dad77d9999%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C638059232482285072%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=uiGlS96BUJUHxYmkL00toD6tHagiYNUTgr%2FlN3ktlRQ%3D&reserved=0


QUESTIONS AND COMMENTS

Exercise and next stepsABC of the program Common framework on FI and FH Steps for setting targets



We already understand the common framework, now let's look at 
each of the steps for defining financial health and inclusion 

targets in detail

Exercise and next stepsABC of the program Common framework on FI and FH Steps for setting targets


