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A teacher of Tawasol Community School leading the path 
of education to her student at Istabl Antar.
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INTRODUCTION ABOUT THE BANK METHODOLOGY GOVERNANCE PROSPERITY PEOPLE AND COMMUNITIES
ENVIRONMENTAL 
STEWARDSHIP

ESG APPENDIX

This report has been prepared in line with the Intesa 
Sanpaolo’s “GUIDELINES ON THE DRAFTING OF THE 
CONSOLIDATED NON-FINANCIAL STATEMENT” in 
accordance with Legislative Decree No. 254/2016, other 
bank policies and guidelines, in addition to regulatory 
requirements and guidelines for financial institutions.

The  ALEXBANK Sustainability Report 2022 provides a 
comprehensive summary of the Bank’s ESG performance, progress 
made on its core priorities and impact created during the reporting 
period from 1st of January 2022 to the 31st of December 2022.

ABOUT THE BANK section provides an overview of the Bank’s 
business model, lines of business, governance and organisational 
structure. It further presents the Bank’s reporting approach and 
alignment with applicable regulatory and disclosure frameworks.

The METHODOLOGY section presents the bank’s sustainability 
context, stakeholder engagement and materiality assessment 
approach. It further provides a comprehensive overview of its material 
topics, including impact assessment results, key initiatives under 
each topic and metrics in line with applied reporting frameworks. 

Different sections of the report such as GOVERNANCE, PROSPERITY, 
PEOPLE AND COMMUNITIES,  and  ENVIRONMENTAL 
STEWARDSHIP focus on specific pillars of sustainability action and 
respective material topics.

ALEXBANK consistently works on the alignment of its disclosure with 
Intesa Sanpaolo, CBE requirements and guidelines, GRI standards 
and other globally recognised frameworks.

ALEXBANK's iconic Alexandria building overlooking the Mediterranean Sea.
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In 2022, ALEXBANK’s employees evident dedication and efforts 
have contributed to witness a year of transformation across multiple 
fronts, to turn commitments into actions and results. With care and 
insight, the Bank has also advanced in green transition finance 
while setting clear targets, in digitalization, financial inclusion and 
environmental stewardship related initiatives coupled with deeper 
ESG integration into our corporate culture and performance 
assessment, in alignment with the responsible banking principles 
undertaken by both our Bank and the Intesa Sanpaolo Group. 

As ALEXBANK aims to be at the center of the society, we are 
determined to play an instrumental role to uphold our commitments 
towards social responsibility as corporate citizens. Leveraging on 
our donation budget, we managed to reach an increasing number of 
beneficiaries in consistence with ‘‘SDG 17: Partnership for Goals’’ 
by activating partnership initiatives with NGOs, private and public 
institutions; and ministries.

The Bank also accelerated its diversity and inclusion achievement 
targets, as highlighted by the attainment of the Gender Equity Seal 
Certificate from the National Council for Women & the World Bank 
with a clear roadmap to a more equitable workplace environment, 
capable of attracting and retaining great potential talents from across 
the country.  

Mirroring the parent’s vision, ALEXBANK has led the group 
participation in COP 27 which served to highlight the Group’s 
ESG commitments, while facilitating the exchange of experiences 
in sustainable development and climate action. Our main panel 
discussion was held under the title “The New Climate and Energy 
Agenda: Competitive Dynamics for the Agribusiness and the 
Territorial Development”, with the aim to showcase the Bank’s 
impact driven vision, targeting the climate, inequality, food and 
poverty crises in an integrated way.  

This report highlights how fast we are proceeding with our ESG 
ambitions and how we manage to turn them into action for real 
sustainable development in line with Egypt’s vision 2030 for a 
prosperous and inclusive future. This is the impact we try to make 
with every new decision, initiative and service we launch.

Ziad Bahaa El-Din
Non-Executive Chairman of the BoD, Representative of Intesa Sanpaolo

Dante Campioni
Managing Director & CEO

MANAGING DIRECTOR & CEO 

DANTE CAMPIONI
 NON-EXECUTIVE CHAIRMAN OF THE 

BOARD OF DIRECTORS - REPRESENTATIVE 
OF INTESA SANPAOLO

ZIAD BAHAA EL-DIN

GRI 2-226 2022 Sustainability Report
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This sixth sustainability report reflects a long  journey  
towards  the  impact ALEXBANK makes today. Over 
a decade of accelerated sustainability ambition, the 
Bank has refined its focus and forged collaborations 
to deliver at scale. The Bank’s journey today is well 
grounded in robust governance, clear principles and 
trustful relationships with all of its stakeholders. And 
yet, this journey is an ongoing discovery that keeps 
revealing new opportunities to make a difference that 
matters.

The past year has seen major improvements in the Bank’s 
approach to ESG, driven by revised policies, refined guidelines 
and streamlined processes based on richer data and insights. 
ALEXBANK has been able to continue delivering on its longstanding 
priorities, such as financial inclusion, digitalization and community 
development while expanding action on sustainable agribusiness, 
supply chain sustainability, diversity and inclusion.

“ Today, considering ESG factors while running a business is no more a choice, 
as they permeate every activity and daily interaction with our stakeholders. They 
are at the core of Intesa Sanpaolo Group’s long-term strategy. We work to make 
a difference for our business and our world, responding to the call coming from 
different stakeholders. Regulators and governments are pushing for a sustainable 
transition, and at the same time, the urgency to act is strongly requested, 
especially by young generations. Our group, with the strong commitment of our 
people, aims to achieve sustainable results that drive value and fuel growth while 
strengthening the environment and society. The International Subsidiary Banks 
Division, thanks to its widespread presence in countries bordering the Eastern 
Mediterranean Sea and ones located in Eastern continental Europe, is playing a 
central role in supporting change. ALEXBANK is one of Egypt’s leading private 
sector banks, with a wide network serving about 1.7 million customers. Through 
its wide and growing range of services and products, following best financial 
inclusion practices, offering innovative lending programs and microfinance 
solutions, it aims to be an impact bank, acting to ensure a better future for all 
Egyptians.

- Alice Grittini, ISP International Subsidiary Banks Division - Sustainability Manager
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GOVERNANCE PROSPERITY PEOPLE PLANET

0 Cases
Non-compliance legal cases

17%
Net interest income increase compared 
to 2021

4,330
Total number of employees

145.7 tons
Wastepaper recycled in 2022

22% 
Females in the Board of Directors

4%
YOY increase in Net Profit, totaling EGP 
2.8 bln

29%
Percentage of females from the total 
workforce 

856 KG
Material weight of ATM enclosures 
recycled

1.7 mln
Customers

EGP 8.1 bln
Net income from core banking activities 

12%
of new hires are with disabilities 

19,988 tCO2e
Total carbon footprint in 2022

17%
of branches are accessible

36%
Agribusiness Loans of MSMEs portfolio

90% 
of total employees received training

8,399 mtCO2e
Scope 1 emissions

13.1%
Percentage YOY increase in 
microfinance lending

0 Accidents
Number of HSE accidents in 2022

6,247 mtCO2e
Scope 2 emissions

EGP 22 mln
Donations to NGOs & Non-NGOs

30.7 Hours
of training per employee

5,342 mtCO2e
Scope 3 emissions

+60,000
Direct Beneficiaries 
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200 Nations 
with exposure of 35K persons

The New Climate and Energy Agenda
ALEXBANK’s own panel discussion in the blue 
zone supported by prominent speakers

CBE Panelist
ISP participated as a panelist in CBE’s main panel 
with ALEXBANK taking part in Save the Children 
panel

ALEXBANK was honored to participate in the 27th Conference of 
the Parties (COP27) in Sharm El-Sheikh as part of the Bank’s ESG 
commitments and its vision towards sharing experiences in the field 
of sustainable development and climate change mitigation; and their 
adaptation strategies.

THE  NEW CLIMATE AND ENERGY AGENDA: 
COMPETITIVE DYNAMICS FOR THE AGRIBUSINESS 
AND THE TERRITORIAL DEVELOPMENT
On November 12th, ALEXBANK and ISP organized a panel discussion 
during the Adaptation and Agriculture Day titled “The New Climate 
and Energy Agenda: The Competitive Dynamics for the Agribusiness 
and the Territorial Development”. The side event panel discussion 
aimed to showcase existing and potential know-how transfer in the 
field of agribusiness and capitalize on the international best practices. 
The discussion targeted supporting the adoption of up-to-date, 
affordable and accessible technological solutions that aims to sustain 
agricultural activity; and boost financial inclusion and the provision of 
specific financial services in rural areas.

The panel was moderated by Dr. Ziad Bahaa El-Din, Non-Executive 
Chairman of ALEXBANK, and featured a recorded pre-panel message 
from Prof. Gian Maria Gros-Pietro, Chairman of Intesa Sanpaolo. The 
panel discussions were supported by prominent speakers such as H.E 
Dr. Rania Al-Mashat - Minister of International Cooperation; Mr. Walid 
Ali - General Manager of Sustainability Department at the CBE; Mr. 
Praveen Agrawal - World Food Program (WFP) Country Director for 
Egypt; Mr. Tarek Tawfik - President of AmCham  and Vice-Chairman 
of the Federation of Egyptian Industries; Mr. Marco Elio Rottigni - 
Chief of International Subsidiary Banks Division at Intesa Sanpaolo; 
and Mr. Dante Campioni Managing Director and CEO of ALEXBANK.

'

The panel's invitation sent 
to ALEXBANK's significant 

partners to attend and see first 
hand the climate action and 

change ALEXBANK strives for. The panel's finale wrapped with a picture featuring its leading figures.
9 2022 Sustainability Report
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CBE MAIN PANEL: FINANCE DAY  
9TH OF NOVEMBER (ISP PARTICIPATION)
Mauro Micillo - Chief of IMI Corporate and Investment Banking Division 
at ISP, has been invited to CBE’s main panel titled “Incorporating 
Climate Commitments within Banks Business Strategy and Role of 
Regulators”. The panel discussed the increasingly important role of 
banks in developing markets as they are the main source of funding 
for private businesses and shifting the behavior of the banking sector 
to focus more on long-term goals. 

BAGAWEET PROJECT AT COP27 
ALEXBANK’s project Bagaweet was chosen by the Ministry of Culture 
(1 out of 5 projects only)  to participate in the Green Zone, showcasing 
the developmental outcomes of the project that was kicked off in 
2021. Bagaweet’s booth had been visited by VIPs and high-level 
representatives.
Read more on Bagaweet Project under Community 
Development and Empowerment

'

ALEXBANK's ‘gift with impact’ handcrafted by one of EMM's 
leading artisans, Rania Hilal, crafted from a gold-plated 
bookmark with carvings of Ancient Egyptian symbols.

Laila Hosni displaying ALEXBANK’s efforts 
towards the common ground of climate change 
and youth through her presence at the panel.

Bagaweet project showcased at COP27’s Green Zone, 
demonstrating the works of the craftswomen.

NOVEMBER 15TH, ENERGY + ACE & CIVIL 
SOCIETY DAY “SAVE THE CHILDREN” PANEL

During COP27, “Save the Children Italy” organized a side event 
to showcase a vast range of best practices demonstrating how 
children and youth, especially those most impacted by inequality and 
discrimination, should be at the heart of the world’s response to the 
climate crisis, through their safe participation in the climate debates. 
Different stakeholders, from youth movements to private sector and 
institutional actors, are therefore called to share their experiences on 
how they are engaging with children and youth in listening processes 
as well as in strengthening their skills and knowledge to help fight 
the climate crisis and ensuring a sustainable planet and future.  Laila 
Hosny, the Head of CSR and Sustainable Development Office, was 
invited to this panel as a speaker to shed light on the leading role 
of banks and the private sector in advocating children and youth as 
ambassadors of climate change.

COP 27 EVENTS

�	 Ministry of Planning and Economic Development and 
Federation of Egyptian Industries Gala Dinner

�	 “Towards More Resilient Climate Solutions”

HANDCRAFTED GIVEAWAYS FOR THE 
MINISTRY OF PLANNING AND ECONOMIC 
DEVELOPMENT & FEDERATION OF EGYPTIAN 
INDUSTRIES’ GALA DINNER: “TOWARDS 
MORE RESILIENT CLIMATE SOLUTION”
The gift is handcrafted by seven craftsmen and women under Rania 
Helal Designs: a brand under Ebda3 men Masr by ALEXBANK. The 
gift crafted from of a gold-plated bookmark with a carved icon inspired 
by Ancient Egyptian symbols and the COP27 logo. Each bookmark 
has an engraved “symbol ” that holds a valuable meaning.

Read more on Ebda3 men Masr Under Community Development 
and Empowerment.
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“
Banks have to make sure that their strategy consistently adapts and evolves with structural changes in the 
sustainability field. One of the strategic pillars of Intesa Sanpaolo IMI CIB Division envisages a strong effort 
to support our clients’ sustainable transition through a specialized ESG platform and product suite.

- Mauro Micillo, Chief of IMI Corporate and Investment Banking Division at Intesa Sanpaolo Group

“
Over the years, ALEXBANK, under the Intesa Sanpaolo Group’s global ESG strategy, has adopted a very 
dynamic approach towards climate change, energy efficiency, and the adoption of flagship sustainability 
initiatives within the green and circular economy.

- Ziad Bahaa El-Din, ALEXBANK’s Non-Executive Chairman

“
Intesa Sanpaolo’s participation at COP27 comes from our rooted efforts in ESG and sustainability principles, 
as we direct undivided efforts and commitments towards a more environmentally and socially sustainable 
world, with significant commitments all across the Intesa Sanpaolo Group network worldwide. During the 
COP27 event, we will elaborate on our Agribusiness approach in Egypt, as well as the business opportunities 
according to which we envisage our development path.

- Marco Elio Rottigni, Chief of International Subsidiary Banks Division

“
Stemming from ALEXBANK’s strategy and strong belief in the importance of innovation and inclusive 
finance to support the development of Egypt’s countryside, we are actively participating in COP27 and 
putting more of our attention to the ‘’Adaptation and Agriculture Day’’, to highlight our commitment to 
supporting the transition to a more sustainable agri-business sector and the role such financial institutions 
can play in this regard.

ALEXBANK’s COP27 panel in action.
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“
The Central Bank of Egypt fully recognizes its role as an enabler and regulator for all businesses, and it guides banks operating in Egypt to apply sustainable financing models for 
that purpose. Given that most agri-businesses in Egypt are either small or micro enterprises, CBE collaborates with Egyptian banks to direct 10% of the total banking sector MSMEs 
financing portfolio for agricultural enterprises. The financial inclusion strategy that CBE follows currently also prioritizes financial education and creating a better work environment 
for micro and small enterprises, as part of its commitment towards the achievement of its strategic sustainable development goals.

- Walid Ali, General Manager of Sustainability Department at CBE

“
The most important pillar of facilitating the transformation process of the agriculture sector to be more 
environment friendly, is the presence of a solid business model, starting from responsible demand for 
agricultural products, followed by healthy infrastructures and supply chains to enhance the complete 
development of the sector and ensure commitment to environmental responsibility, food safety and waste 
management.

- Tarek Tawfik, President of AmCham and Vice-Chairman of Federation of Egyptian Industries

“
Agriculture is a business model, and we need to look at small farmers as equal partners in this business 
model and explore how we can bring them to this formal economy to achieve financial inclusion. Agriculture 
is the base of everything we do, we should dig more into how we can use the available technologies in 
enabling small farmers whom we consider our partners.

- Praveen Agrawal,  WFP Country Director for Egypt

“
The complementarities between climate action and development efforts need to be reflected in country-led national strategies that incorporate the green transition as a key element 
of economic development. The government of Egypt is committed to supporting mitigation and adaptation efforts, accelerating the country’s just energy transition plan and attracting 
private sector investments. This includes strengthening Egypt’s electrical grid, optimizing opportunities in green hydrogen as well as supporting green technologies and service value 
chains.

- Rania Al-Mashat, The Minister of International Cooperation

Side-view shot starring 
the panel's speakers.
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Bagaweet craftswoman leading an example of empowerment to her daughter.
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ALEXBANK’s branch merging the art of Islamic architecture with today’s modern taste.

2.1	 PARENT COMPANY 
2.2	 BANK OVERVIEW
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Established in 1957, ALEXBANK is one of Egypt’s 
leading private sector banks and performs under the 
provisions of the Central Bank of Egypt (CBE) and 
Monetary Law No. 194/2020. The Bank has been a 
subsidiary of the Intesa Sanpaolo Group since 2007, 
with the group’s stake reaching 80% by 2020. Today, 
ALEXBANK employs over 4330 individuals, between 
internal and outsourced workforce, and owns one of 
the largest private-sector branch networks with 174 
branches located  in every  major Egyptian governorate, 
while serving over 1.7 million clients and shaping 
Egypt’s sustainable economy among the leading 
financial institutions.

2.1	 PARENT COMPANY 
Intesa Sanpaolo Group aims to be a wealth management, protection 
and advisory leader, distinguished by zero NPLs, digitalization, 
effective commissions and outstanding expertise. The group is 
committed to ESG excellence, social impact and unparalleled action 
on climate change and circular economy via internal and external 
engagement. 

Intesa Sanpaolo has a significant international presence with 5,200 
branches and 20.2 million customers spread across 12 countries in 
Central Eastern Europe, the Middle East and North Africa, as well 
as an International Corporate Network comprised of corporate hubs, 
representative offices, branches and banks active in 25 countries.

The group’s strong ESG commitment includes providing communities 
€115 billion in impact lending by 2025 to support their green transition 
and €500 million in contributions to support people most in need, 

positioning Intesa Sanpaolo as a world leader in terms of social 
impact. With reference to ESG issues, Intesa Sanpaolo intends to 
further strengthen its role as a leading bank. The new 2022-2025 
Business Plan confirms and envisages strong and sustainable value 
creation and distribution, solid capital position and a significant 
ESG (Environmental, Social, Governance) commitment. It envisages 
achieving this by committing funds through 2022-2025.

€ 115B
to society and green transition

€ 500M
in support of people in need

NET ZERO EMISSIONS BY 2030
in terms of own emissions

NET ZERO EMISSIONS BY 2050
in terms of Portfolio

OWNERSHIP

Joint-stock company with Intesa Sanpaolo owning approximately 
80% and the full ownership detailed as follows:

�	 ISP: 79,99999975%

�	 Egyptian Ministry of Finance: 20%

�	 Ahmed Said El-Fallal6: 0.00000025%
6   Representing legal share

Parent company, Intesa Sanpaolo’s 
iconic Head Office in Italy.

GRI 2-115 2022 Sustainability Report
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ALEXBANK is a responsible impact Bank providing value-added 
financial products, services, and solutions to retail, small business, 
and medium and corporate enterprises. It serves clients through 
current and savings accounts, loans, deposits, credit cards, credit 
facilities, financial derivatives lifestyle, remittances and insurance 
products; and digital services. The Bank also handles company 
mergers, investment purchases, company restructuring financing, 
treasury management and financial instruments.

MISSION AND VALUES

ALEXBANK’s mission is to promote a growth style that is attentive 
to financial strength, capital solidity, sustainable results and the 
development of a process based on trust derived that is customer 
and shareholder satisfaction, a sense of belonging on the part of our 
employees and close monitoring of the needs of the community and 
the local area.

VALUES DRIVING OUR GROWTH STRATEGY AS PER THE CODE OF ETHICS:

INTEGRITY
ALEXBANK pursues its goals with honesty, 
fairness and responsibility with full and true 
respect of the rules, professional ethics and the 
spirit of signed agreements.

EXCELLENCE
ALEXBANK sets for itself the target of 
continuous improvement, farsightedness, 
challenge anticipation, and the cultivation 
of extensive creativity aimed at innovation; 
moreover, it recognizes and rewards merits.

RESPONSIBILITY IN THE USE OF RESOURES
ALEXBANK aims to utilize all its resources 
attentively and promote behavior based on the 
best use of resources and the avoidance of waste 
and ostentation.

TRANSPARENCY
ALEXBANK is committed to making 
transparency the basis of its actions, advertising 
and contracts to allow all of its stakeholders to 
make independent and informed decisions.

RESPECT FOR SPECIFIC QUALITIES
ALEXBANK intends to combine large-scale 
operations with profound local roots to be a Bank 
with a broad vision without losing sight of details 
and the considerations of individuals.

EQUALITY
ALEXBANK is committed to eliminating all 
forms of discrimination from its conduct and to 
respecting differences in sex, age, race, religion, 
political and union persuasions, language or 
disability.

VALUE OF INDIVIDUAL
The value of every single person is a guide for 
ALEXBANK’s routine, which adopts listening and 
dialogue as tools for continuously improving its 
relationships with all stakeholders.

16 2022 Sustainability Report
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STRATEGIC GOALS

ALEXBANK’s digital infrastructure, new developments in the fintech 
ecosystem and big data capacities enable deep insight into the market 
dynamics and offer innovative solutions that help spread wealth 
through society. The Bank keeps enhancing its customer experience, 
increasing transaction efficiency and streamlining access to funds. 
Amid innovation, ALEXBANK remains mindful of those it serves, 
aiming to be a trusted partner to its customers by offering inclusive 
financial services that empower impactful and sustainable growth. 

Formalize a 
more robust risk 
management system
by integrating ESG in 
the risk framework, 
which will give a more 
efficient and secure 
system.

ALEXBANK ESG
STRATEGIC GOALS

Move from CSV to 
ESG
by leveraging our core 
business to create a 
sustainable impact.

Establish a 
leadership position
in the financing of the 
agribusiness sector.

Bank the unBanked
through working 
towards financial 
inclusion for all 
segments, including 
the informal sector.

Establish strong 
synergies
between social 
responsibility and 
our core business 
activities in terms of 
governance structure 
and activities.

Elevate 
environmental 
stewardship 
among our 
employees, clients 
and the wider 
community.

Increase market 
penetration
by reaching out to 
marginalized areas; 
digitizing products and 
services for ease of 
accessibility.

Sustainable Business 
Positioning
by catering ESG products 
& services to support 
our clients through their 
transition journeys.

2022

The Bank secures individual savings and helps its customers make 
easy purchases, from traditional transactions to digital purchases, 
improving the quality of their lives. ALEXBANK advises individuals 
about the best ways to invest for future needs, including their children’s 
education and retirement service. Support provided to customers 
helps them leverage opportunities via working capital and payroll to 
export their merchandise. By loaning to small and medium enterprises, 
the Bank supports them in developing their businesses, contributing 
to the growth of the national economy.  

Art inspired by the environment displayed 
at The GoodKind Exhibition

17 2022 Sustainability Report
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LINES OF BUSINESS

Mass Retail and Affluent

ALEXBANK offers modern and convenient financial services to its 
retail and private customers through the development and distribution 
of value-based products, services and consumer solutions; and 
provides comprehensive and competitive banking services efficiently 
and sustainably.

Micro, Small, and Medium-Sized Enterprises (MSMEs)

The Bank provides financial solutions and access to credit for micro, 
small and medium-sized businesses aim to improve cash flow and 
acquire new assets. 

Treasury

Responsibly managing and investing the pool of customers’ deposits, to 
maximize interest rate margin and generate capital gains for the Bank. 
Handling the Bank’s liquidity, Banknote requirements, fixed income 
portfolios, currency positions and the Bank’s direct investment portfolio.

Digital Banking

ALEXBANK provides a complete and accessible banking experience 
through its digital banking services and mobile application, in addition 
to the expansion in developing digital corners in the physical branches.

Corporate and Investment Banking

ALEXBANK offers high-quality and sophisticated credit assessments 
to fit the needs of different corporations working in diversified sectors. 
The Bank supports clients with cash management, trade finance, credit 

assessments complex transactions and growing trade business. The 
lines of business that serve corporate customers include domestic 
large corporates and medium-sized corporates, multinational clients, 
investment banking, financial institutions and transaction banking.

BANK PROFILE

Total Customers 2021 2022 YOY

Retail 1,593,260 1,616,981 1%

Corporate 4,684 4,707 0.5%

SME 4,367 4,840 11%

Small Business 72,439 77,975 8%

Total 1,674,750 1,704,503 2%

Bank’s Business Activities Corporate Medium 
Enterprises

Small 
Business Retail Other Activity Total

Gross income per type of 
business activity (EGP) 924,480,338 232,359,809 623,140,324 2,883,771,707 3,525,462,579 8,189,214,757

Percentage of the Bank’s 
overall business 11.29% 2.84% 7.61% 35.21% 43.05% 100%

1.	 Microfinance is reported under Retail (micro individuals) & SB 
(micro-enterprises)

2.	 Other activity refers to treasury and governance.

   Main hall at ALEXBANK’s HQ in Downtown
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A woman’s strength is demonstrated by how strong her daughter feels.
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The CSR and Sustainable Development Office 
coordinates all involved functions of the Bank in the 
non-financial data collection, according to group’s 
approach to drafting the Consolidated Non-Financial 
Statement and under the guidance of the ESG forum.

The Bank discloses its ESG performance based on 
recognized global frameworks, strategic ESG priorities 
and  materiality assessments reflecting its areas of impact 
and stakeholder preferences to provide a transparent 
and exhaustive representation of its action on ESG.  
ALEXBANK measures ESG performance through a set 
of metrics adopted at the level of the organization. 
Different departments have metrics based on their 
internal priorities and areas of work.

3.1	 DISCLOSURE CONTEXT AND 
BOUNDARY 

ALEXBANK complies with all legal and regulatory requirements and 
parent company guidelines on ESG disclosures. The report has been 
prepared considering the current ESG regulations, including the 
most recent requirements and guidelines by Intesa Sanpaolo and the 
Central Bank of Egypt’s (CBE) Sustainable Finance Principles. 

ALEXBANK’s sustainability reporting aligns with the following 
frameworks and standards either within the content of this report or 
through standalone statements and annexes as required:

�	 Global Reporting Initiative (GRI) revised standards.

�	 United Nations Global Compact (UNGC).

�	 UN Sustainable Development Goals (SDGs).

�	 UNEP-FI Principles of Responsible Banking (PRB).

�	 ISO 26 000.

ALEXBANK  adheres  to the GRI reporting principles:  acuracy,  
balance, clarity, comparability, completeness, context  sustainability, 
timeliness and verifiability, in addition to the UN’s ten principles for 
Global Compact.

The report’s scope is limited to ALEXBANK’s offices and branches 
in Egypt. The reporting period is from January 1, 2022, to December 
31, 2022. The report may present certain data and insights bound by 
those boundaries according to the relevant scope.

HIGHLIGHTS
	� Acquired Gender Equity Seal in May 2022 

	� All internal functions participated in providing the report content

	� 25+ External Stakeholders Testimonials throughout the report

"Alwan" (translating to colors in Arabic) reflecting the 
bright colors of the glass-blown candle holder.

GRI 2-321 2022 Sustainability Report



3 3.2	 SUSTAINABILITY CONTEXT

INTRODUCTION ABOUT THE BANK METHODOLOGY GOVERNANCE PROSPERITY PEOPLE AND COMMUNITIES
ENVIRONMENTAL 
STEWARDSHIP

ESG APPENDIX

3

COP27 has put Egypt at the center of the global sustainability 
discussion, shedding light on its achievements as much as areas that 
require stronger and more ambitious action.  It reiterated attention 
to the persistent contrasts that characterize Egypt: poverty and 
innovation, vulnerability to climate change and rapid expansion of 
solar energy, gender gap and emerging women leaders. 

UNEP FI is a partnership 
between the United Nations 
Environment Programme 
and the global financial 
sector created in the wake 
of the 1992 Earth Summit. 
Following in the footsteps 
of our parent company 
Intesa Sanpaolo, which 
has been a member of 
the UNEP FI since 2006, 
ALEXBANK became one of 
the first banks in Egypt to 
join UNEP FI in 2019.

The Six Principles aim to 
align the UN SDGs’ financial 
sector activities and align 
with ALEXBANK’s 4-year 
ESG Strategy (2022-2025) 
and Intesa Sanpaolo Group’s 
Business Plan for 2022-
2025. In 2021, we set up the 
UNEP-FI working group to 
proceed with implementing 
the portfolio impact analysis 
tool developed by UNEP-FI 
in order to identify the Bank’s 
most significant impact areas 
and determine priorities.

ALEXBANK has been a 
signatory of the United 
Nations Global Compact 
initiative since 2014. 
The UNGC policies are 
multifaceted, addressing 
ten universal principles to 
promote environmental 
welfare, human rights 
and ethical practice. The 
Bank’s membership ensures 
business operations are 
approached through a 
framework that is both 
ethical and sustainable.

Since 2013, ALEXBANK 
has been an active member 
of the Federation of 
Egyptian Banks (FEB) and 
its Social Development 
Steering Committee, and 
the sustainable finance 
committee managing 
and governing major and 
national developmental 
projects related to 
slum areas in Giza and 
Helwan in addition to the 
establishment of a flagship 
school named Eisha w 
Haweya.

We have been adoptees 
of the Equator Principles 
since 2012 and we have 
implemented the framework 
for managing the impacts on 
the environment and on local 
communities that may arise 
from financing large projects.

The EGES is a certification 
awarded to Egyptian 
companies that aims to 
promote gender equity 
and eliminate gender 
discrimination and practices 
that hinder the promotion 
of women in companies 
following the world Bank 
gender equity model. The 
EGES is now institutionalized 
within the National Council for 
Women (NCW). ALEXBANK 
has successfully acquired the 
certificate in May 2022.

These contrasts drive Egypt forward and are at the foundation of 
how local stakeholders embrace sustainability challenges and devise 
solutions for them. The push for ESG, responsible banking and 
sustainable finance is as strong as ever, and ALEXBANK monitors all 
new developments to sustain its leadership and ensure compliance.
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In November 2022, the CBE issued the first of its kind binding 
Framework of Sustainable Finance and the framework included 6 
principles.

1.	 Include the Bank’s sustainable investment and credit policies 
within the Bank’s credit decisions (before October 2023).

2.	 BoD to follow up on the commitment and execution of the 
sustainable finance policies and procedures.

3.	 Set-up an independent department for sustainability and 
sustainable finance (before April 2023). 

4.	 Sustainability and sustainable finance department to follow up 
on the requirements.

5.	 Assign a certified consultant to assess the environmental risks 
for the large corporate projects (starting July 2023).

6.	 Prepare and provide the following periodic reports to the CBE’s 
sustainability department.

a.	 Semi-Annual follow up report of the execution of the 
principles (starting July 2023).

b.	 Quarterly quantitative report on the sustainable finance 
activities within the credit portfolio (starting July 2023).

c.	 Annual Sustainability Report (starting March 2024).

In May 2022, Egypt issued its climate change strategy, The strategy 
contains five key goals and sets directions to achieve each objective:

Goal 1: 
Achieving Sustainable Economic Growth and Low-Emission 
Development in Various Sectors 

Goal 2: 
Enhancing Adaptive Capacity and Resilience to Climate Change 
and Alleviating the Associated Negative Impacts

Goal 3: 
Enhancing Climate Change Action Governance 

Goal 4: 
Enhancing Climate Financing Infrastructure 

Goal 5: 
Enhancing Scientific Research, Technology Transfer, Knowledge 
Management and Awareness to Combat Climate Change  

Egypt aims to convert half of its national projects to green ones by 
2024 through bonds, and The Ministry of Electricity and Renewable 
Energy has taken several measures aimed at increasing the 
contribution of new and renewable energy, which is planned to 
reach 42% of the total electrical energy produced in 2035.

Ancient Egyptian pillars withholding Egypt’s great civilization.
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All ALEXBANK departments have established channels for efficient 
communication with stakeholder groups they interact with regularly. 
ALEXBANK also maintains separate channels for engaging diverse 
internal and external stakeholders to gain realistic feedback and 
inform its planning, strategy and materiality assessment.

To showcase our stakeholder engagement internally, 7 in depth 
meetings were conducted with the top management to pinpoint     the 

Group Channels Frequency Topics and Issues
Topics and Issues

Events And 
Initiatives Consultation Information

Employees

    

�	 Calls and conference calls
�	 Company internet and email
�	 Face-to-face meetings
�	 Virtual meetings
�	 Internal or external surveys
�	 Interviews
�	 Quizzes
�	 Simulations
�	 Training sessions
�	 Service Now 1

Daily, Weekly, 
Monthly, Quarterly, 

Annually, 
Biannually, Ad hoc

�	 Career development and workplace 
wellbeing

�	 Healthy and safe working conditions
�	 CommUnityShip
�	 Continuity of business
�	 Awareness and surveys
�	 News and business updates
�	 Compliance
�	 Daily operations
�	 Product and Business Development

�	 Initiatives discussion
�	 Implementation, training, and  

necessary assessment
�	 Complaints, inquiries and feedback
�	 Compensations & benefits
�	 Regulations announcement
�	 Data management

Customers

    

�	 ATMs and mobile
�	 Internet banking
�	 Ads calls and conference calls
�	 Videos, Emails and in-branch 

material
�	 Internal or external surveys
�	 Personal  meetings
�	 Audit investigations
�	 External visits
�	 Public portal
�	 SMS and social media

Daily,Weekly, 
Monthly, Annually, 

Ad hoc

�	 Complaints handling and management
�	 Information security awareness
�	 Commercial campaigns
�	 Updates and offers of products and 

services.
�	 Accessibility and convenience
�	 Continuity of business 
�	 Quality of service
�	 Health and safety measures

LEGEND: TYPE OF ENGAGEMENT

Events and Initiatives

Consultation

Information

management areas of focus and testimonials were collected and 
spread across the report accordingly. For the external stakeholder 
engagement, ALEXBANK  communicated with selected clients to 
share their success stories and experience with the bank spanning 
across large corporate clients investing in renewable energy sources 
such as Intro Taw and SB & microfinance clients operating in 
agribusiness. Testimonials were also collected from ALEXBANK’s 
partners in success to make sure that their opinions are showcased.
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Group Channels Frequency Topics and Issues
Topics and Issues

Events And 
Initiatives Consultation Information

Suppliers 
and Business 

Partners

    

�	 Calls and conference calls
�	 Emails
�	 Handbook
�	 Internal or external surveys
�	 Face-to-face meetings
�	 Virtual meetings

Daily, Weekly, 
Bimonthly, 

Monthly, Quarterly, 
Biannually, 

Annually, Ad hoc

�	 Complaints resolution
�	 Information security awareness
�	 Supplier assessment and contract 

conditions
�	 Awareness training
�	 Reviewing and amending policies, 

processes and work maps across the 
Banks’ departments

�	 Monitoring and evaluation
�	 World Food Programme
�	 Legal consultancy
�	 Initiatives discussion

�	 Vaccination & early detection 
campaigns

�	 Branding designs, employees 
internal & external activities, and 
gifts & giveaways 

�	 System enhancements, feature 
additions & integrations

�	 Trainings
�	 Surveys & market trends
�	 Regulation updates
�	 External hiring

Communities 
and NGOs

  

�	 On-ground activations  
Formal communications

Monthly, Quarterly, 
Biannually, 
Annually,
Ad hoc

�	 CSR and social development
�	 Communications and initiatives
�	 UNEP-FI membership

�	 UNGC and supranational reporting 
(EIB, EBRD, GGF, CBE and Central 
Agency for Public Mobilization and 
Statistics) Sustainability publications

Governments 
and regulators

    

�	 Emails
�	 Calls
�	 Portal
�	 Formal letters
�	 Face-to-face meetings
�	 Virtual meetings
�	 Formal communications

Daily, Weekly, 
Monthly, Quarterly, 

Biannually, 
Annually, Ad hoc

�	 CBE reporting
�	 Compliance with CBE, FRA, GAFI, ACA 

and MCDR regulations
�	 Egyptian Banking Institute
�	 Ministry of Manpower & Immigration
�	 Ministry of Health
�	 CBE audits
�	 CBE initiatives

�	 Updates on products and services
�	 Garnishments and seizures
�	 Approval of new products, 

insurances and salary taxations
�	 Permits & initiatives

Shareholders, 
Investors

    

�	 Reports, calls, meetings and all 
types of internal engagements

Dail, Weekly, 
Quarterly, 
Ad hoc

�	 Legal consultancy
�	 Streamlining
�	 Processes

�	 Ensuring the corporate governance 
rules and regulations

�	 Group rules engagement
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ALEXBANK’s materiality assessment is aligned with 
GRI standards and is strongly driven by the UNEP-FI 
portfolio impact assessment tool. The Bank’s material 
topics closely resemble the group’s material topics 
but are adjusted to reflect the local context. Following 
previous comprehensive materiality assessments, the 
material topics featured in this report have been updated 
to reflect the most significant changes in impact areas 
and high-level priorities during the past year. 

MATERIALITY ASSESSMENT

Regular Materiality Assessment allows the Bank to direct its ESG 
and business strategies and initiatives, cater to stakeholder needs, 
and align with national and international priorities. The assessment 
has been conducted in line with Intesa Sanpaolo Group’s guidelines 
and the updated 2021 GRI Sustainability Reporting Standards and 
informed by multiple sources of data and insights. The Bank applies 
a double and dynamic materiality approach to reflect the significance 
of its material topics in terms of their impact on the business; and 
the Bank’s impact on the economy, the environment and people, 
recognizing impact as both relatively stable and continuously evolving. 
The assessment included four phases as follows:

UNDERSTANDING THE CONTEXT

Trends across the financial sector have informed a broader overview 
of the context, global sustainability issues, parent company and the 
Bank’s strategic priorities, Egypt’s current priorities and top impact 
sectors; and the requirements and guidelines of the Central Bank of 
Egypt. 

IDENTIFICATION OF ACTUAL AND 
POTENTIAL IMPACTS

Individual interviews were conducted by an independent consultant 
with selected representatives of internal and external stakeholder 
groups to obtain their feedback and gather qualitative insights. 
Interview results were recorded and transcribed. External impacts 
have been collected based on sectoral ESG material topics and the 
previous year’s assessment informed by the UNEP-FI portfolio impact 
assessment tool. 

ASSESSING THE SIGNIFICANCE OF IMPACTS

For external impact areas, ALEXBANK has engaged an external 
consultant to rate positive and negative impacts, stakeholder inputs, 
available ESG data, risk assessments and the operational framework 
of the Bank provided the basis for the likelihood of negative impact 
and occurrence. Stakeholder feedback, customer and employee 
retention, ESG-related initiatives and activities, strategic priorities, 
and donations provided the bases for positive impact likelihood. The 
negative impacts were also rated concerning the severity, and positive 
impacts were rated regarding their scale and scope. The positive and 
negative impacts were scored separately. The scoring scale was as 
follows: minor (0), low (1), moderate (2), significant (3), high (4), and 
very high (5). 

For impacts of material topics on business, we asked top management 
to select their most important material topics from the list of current 
and prospective topics (before topic grouping). We also asked them 
to discuss the significance of diverse ESG issues for the Bank. Based 
on each interview, the following scale was used for the scoring: no 
reference to the specific material topic (0), contextual reference (1), 
single reference with no detail (2), several explicit references (3) 
multiple references and in-depth elaboration (4), top material topics 
list based on prioritization exercise (5).

FINAL PRIORITIZATION AND VALIDATION 
OF MATERIAL TOPICS FOR REPORTING

The rating  resulted from the positioning of material topics across 
the X (in-out impacts, or impacts on the society, economy and the 
environment) and Y (out-in impacts or financial impact) axes. The 
impact scores were further adjusted based on the feedback from the 
Bank’s ESG managers to reflect the relative topic significance better 
and consider specific changes that occurred within the Bank during 
the past year that may not have been fully captured during the previous 
phases. The final list of topics reflected in the materiality matrix and 
their positioning have been further verified, validated and approved by 
ALEXBANK’s top management and ESG managers.

The craft of calligraphy 
paving its lines on paper.
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MATERIALITY MATRIX

The materiality matrix presents the positioning of 
ALEXBANK’s material issues concerning the impacts 
on the economy, society and environment; and the level 
of priority of each for the Bank and the Intesa Sanpaolo 
Group, also intended as the financial impact on the Bank.

Topic Group Topics Dynamics

Governance New Topic

Prosperity Updated Topic

Planet Position change from 
2021

People

Green & Orange topic groups have mixed impact that tackles both the Planet & Prosperity Pillars 
Horizontal movement refers to an impact increase on the Economy, Society and Environment
Vertical movement refers to an impact increase on ALEXBANK’s business strategy 
For further details on our material topics' descriptions, please refer to ALEXBANK 2021 Sustainability Report (page 43)

This materiality matrix reflects our understanding of the importance of each topic to the economy, 
society and the environment; and their impact on business success. Top material topics have been 
grouped into four key groups: 
People, Prosperity, Planet & Governance.
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IMPACT ON ECONOMY, SOCIETY AND ENVIRONMENT

Materiality threshold

Most Material

Health, Safety & Wellbeing
Integrity in 

Corporate Conduct

Retention, Enhancement, Diversity & 
Inclusion of our People 

Green Transition Finance
Data Management & 

Cybersecurity

Digitalization & Accessibility

Good Governance & ESG Risk 
Management

Financial Inclusion & Literacy

Environmental 
Stewardship

Responsible & 
Purposeful Lending & 

Investment

Sustainable 
Agribusiness 
Development

Quality of Service & 
Customer Experiencet

Community Development & 
Empowerment

Material
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LIST OF MATERIAL TOPICS 2021 VERSUS 2022

     New Topic      Updated topic title      Change in score/ranking      No change from 2021

Pillar 2021 Material Topics 2022 Material Topics Status Rationale: Change from 2021 to 2022

Environmental Stewardship Environmental Stewardship

This topic gains significance in terms of its impact on the business strategy, relevance to stakeholders and 
alignment with Intesa Sanpaolo Group’s Strategy and targets. ALEXBANK focuses on achieving resource efficiency, 
advancing environmental management systems and reporting; and reducing its operations’ overall carbon footprint 
and resource consumption. 

Good Governance and Risk 
Management

Good Governance and ESG Risk 
Management

This topic has been updated to include ESG Risk Management as a pillar within the Bank’s risk management policies 
and procedures. In 2022, the Bank established the ALEXBANK Policy for the Governance of ESG Risks. The topic 
gains significance in terms of its impact on the Bank’s business strategy and external impacts. 

Digitalization & Accessibility Digitalization & Accessibility This topic gains significance from national and internal contexts across the Bank’s operations and business strategy. It is 
reflected across several other material topics, including Financial Inclusion, Quality of Service and Customer Experience.

Data Management & 
Cybersecurity

Data Management & 
Cybersecurity

The significance is also in terms of external contexts and their important concerning topics gaining national 
momentum, such as financial inclusion and the digitalization impacts of payment systems and operations.

Integrity in Corporate 
Conduct Integrity in Corporate Conduct This topic remains of high significance to ALEXBANK. Following ISP Group’s guidelines and framework for ethical 

operations and integrity in corporate conduct is a non-dynamic topic.

Quality of Service & 
Customer Experience

Quality of Service & Customer 
Experience

This topic remains of high significance and impact on both the Bank’s business strategy, market presence and success; 
as well as on the Bank’s stakeholders and their demand for better, higher quality products and services; in addition to 
advanced digitalization solutions and services, and considering services accessibility for all our customer groups.

Community Development & 
Empowerment

Community Development & 
Empowerment

This topic has always been at the core of ALEXBANK’s identity. Throughout the years, this topic has significantly 
impacted not only the Bank’s external stakeholders but also the Bank’s strategic market position and business strategy.
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     New Topic      Updated topic title      Change in score/ranking      No change from 2021

Pillar 2021 Material Topics 2022 Material Topics Status Rationale: Change from 2021 to 2022

Financial Inclusion and 
Literacy Financial Inclusion and Literacy

This topic gained significance in terms of heightened national priorities and increased focus by the Central Bank 
of Egypt through the new mandate; and financial inclusion and literacy initiatives introduced in 2022. It is a focus 
area from a national context as well as from a business strategy and social impact development priority action 
area. Innovating in digital solutions and advancing accessibility for our customer groups is also contributing to the 
increased significance of this topic.

- Green Transition Finance Aligning with national priorities, ALEXBANK is committed to supporting the transition to a low-carbon economy by 
facilitating environmental projects and supporting the supply and demand of low-carbon products and services.

Retention, Enhancement, 
Diversity & Inclusion of our 

People

Retention, Enhancement, 
Diversity & Inclusion of our 

People

This topic gains significance in terms of its impact on the Bank’s business strategy and success. ALEXBANK is 
focusing efforts on advancing the inclusion of its stakeholders across the Bank.

Health, Safety, and 
Wellbeing Health, Safety, and Wellbeing The health, safety and wellbeing of our stakeholders and employees are never to be compromised, and this is a 

core, consistent material topic. 

Sustainable Agribusiness 
Development

Sustainable Agribusiness 
Development

This topic gains significance in terms of its external impacts, with an increased focus on the social impact and the 
environmental impact sides (seen in green projects’ financing related to agribusiness operations). 

Responsible & Purposeful 
Lending and Investment

Responsible & Purposeful 
Lending and Investment

This topic gains significance and higher importance every year. Responsible and purposeful lending includes social 
and environmental development impact areas on which ALEXBANK is strategically focussing. Financing National 
environmental projects, microfinancing green projects (including agribusinesses) and circular economy solutions 
are also topping the agenda.

For further details on our material topics’ descriptions, please refer to ALEXBANK 2021 Sustainability Report (page 43).
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SIGNIFICANT VARIATIONS VERSUS PREVIOUS YEARS

Last year’s  assessment was  explicitly  focused on the  in-out 
materiality  prioritized  by GRI  Sustainability  Reporting  Standards.  
This year, ALEXBANK  refocused on  double materiality to ensure 
further alignment with the Intesa  Sanpaolo approach, taking 
into consideration the impact assessment conducted last year in 
accordance with the GRI Standards. 

In 2022, ALEXBANK assessed the significance of the identified 
material topics in 2021, on its strategic business performance, by 
engaging with the Bank’s top management and key external and 
internal stakeholders guiding the Bank’s ESG performance. During 
the assessment, ALEXBANK was able to detect slight changes in 
terms of the positioning of the topics across both the x-axis (impact 
on Economy, Society and Environment) and the y-axis (Impact on 
ALEXBANK’s Business Strategy). The positioning of the topics in the 
previous year was guided by the impact scorings assigned to each 
topic based on the impact assessment conducted, as well as the 
outcomes of the 2021 stakeholder engagement process.

The main changes identified in 2022 include the new topic “Green 
Transition Finance” which is becoming a strategic national priority, 
and through which ALEXBANK aims to expand its products and 
services in the coming years, while aligning to the ISP Group’s 2022-
2025 Business Plan. Another updated topic is “Good Governance 
and ESG Risk Management” which emphasizes the Bank’s ongoing 
focus on integrating ESG risk management within its corporate risk 
management system and procedures. This is reflected through the 
newly established ALEXBANK Policy for the Governance of ESG 
Risks. Other topics have slightly risen to prominence (specifically with 
regard to their impacts on the Bank’s business strategy) including 
“Community Development and Empowerment”, “Environmental 
Stewardship”, “Sustainable Agribusiness Development” and 
“Retention, Enhancement, Diversity, and Inclusion of our People”, 
and “Responsible and Purposeful Lending”.

The sunset of El Quseir painting the skies 
behind the silhouettes of its greenery.
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Merging the impact of crafts with environmentally-friendly material.
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ALEXBANK consistently invests in the governance 
framework as an essential foundation for its long-term 
success. The Bank’s governance framework is built upon 
effective board oversight, strong policies and efficient 
procedures facilitated via streamlined communication, 
internal controls, strategy, metrics and reporting. 

4.1	 GOOD GOVERNANCE & ESG RISK 
MANAGEMENT

The Bank’s governance framework has been enhanced to improve the 
integration of ESG KPIs into its core performance metrics and ensure 
holistic risk management. Intesa Sanpaolo provides ALEXBANK with 
a suite of training modules, policies and guidelines that help in shaping 
a solid  and transparent governance approach and tackle risks in an 
informed and tailored way.

In 2022, ALEXBANK has conducted a continuous review and 
significant development of its Corporate Governance framework to 
meet the standards by leading professional bodies and regulatory 
authorities. The standards of corporate governance and in particular, 
those defined by Central Bank of Egypt and other regulatory 
bodies, are fundamental in supporting ALEXBANK to facilitate 
better execution of activities and creating sustainable shareholder 
value, without overlooking the interests of other stakeholders in the 
Bank and the business community. During 2022, due diligence has 
been made to our Corporate Governance Framework in terms of 
introducing necessary amendments to our Article of Association, 
Corporate Governance Code, process map for board meetings and 
committees board assessments. The main updates were introduced 
as per the New CBE Banking Law 194/2020 stipulations, successfully 
reflecting the change in capital increase and shareholders structure. 

“ ALEXBANK is building a diversified and localized risk culture that reflects the 
nuances of various industries and sources of risk. We aim to ensure a highly 
accurate and effective model that can be applied within the Bank, considering 
available data and capacities. We strive to expand the knowledge on our ESG risk 
model to all bank employees to maximize their role in dealing with multiple risk 
types the Bank is exposed to. We also ensure to carefully pace the implementation 
of new requirements and good practices to avoid lock-ins while staying up-to-
date with external changes via an expanded and refined cross-cutting approach.

- Ahmed Magdy, Chief Risk Officer

HIGHLIGHTS
	�  29 Renovated branches and systems 

	� 145 Enhanced ATMs for PWD accessibility 

	� 30% Increase in active customers over 2021

	� 167% Increase in deposits online booking from 2021

	� 70% Increase in ALEXBANK points transactions redemption

	� 43% E-ratio for deposit units in 2022
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ESG INTEGRATION INTO 
PERFORMANCE SCORECARDS

ALEXBANK has successfully integrated ESG in performance 
scorecards through a strategic KPI adopted in line with ISP to all 
managerial population of all of its subsidiaries. This was aimed at 
assembling all parties in the understanding and achievement of 
such essential KPI that included different environmental, social and 
governmental aspects; and also the diversity and inclusion principles. 
Year 2022 was also insightful to include evaluation drivers that each 
function is going to be assessed upon. With the collaboration of 
CSR & Sustainable Development and HR, this KPI was introduced 
in the ESG forum to help in the articulation and work on different 
aspects of implementation with the responsible business lines. 

ESG integration into 
performance scorecards

The localization of 
ALEXBANK’s policy 
for the governance of 
Environmental, Social, and 
Governance risks

Logo captured at the heart of ALEXBANK’s HQ in Downtown.
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BOARD OF DIRECTORS

The Board of Directors is the highest authority of ALEXBANK, with a 
mission of overseeing the Bank’s operations and financial performance, 
providing the Bank with the strategic approach and maintaining the 
integrity and compliance needed to operate on optimal performance. 

* �During the selection and nomination of board members, the local regulations and requirements are respected. The shareholders 
review and approve all the changes introduced to the board after obtaining the CBE’s approval on the nominations.

Board Composition

Dr. Ziad Ahmed Bahaa El-Din
Non-Executive Chairman 
Representing ISP

Mr. Carlo Persico
Non-Executive Board Member  
Representing ISP

Mrs. Alessandra Alcesi
Non-Executive Deputy Chair 
Representing ISP

Mr. Stefano Cozzi
Non-Executive Board Member  
Representing ISP

Mr. Dante Campioni
Managing Director and Chief 
Executive Officer

Mrs. Sherine Hamed El 
Sharkawy
Non-Executive Board Member 
Representing the Ministry of 
Finance

Mr. Alessio Cioni
Executive Board Member 
Representing  
ISP & Deputy CEO

Dr. Ehab Mohammed Hassan 
Abouaish
Non-Executive Board Member 
Representing the Ministry of 
Finance

Mr. Gianfranco Pizzutto
Non-Executive Board Member 
Representing ISP

In 2022, ALEXBANK welcomed three new members to its Board of 
Directors. Mr. Carlo Persico and Mr. Stefano Cozzi as Non-Executive 
Board Members representing ISP and Mr. Alessio Cioni as Executive 
Board Member representing ISP, with witnessing the end of Mr. 
Gianluca Corrias and Mr. Alessandro D’Oria’s terms.

STRUCTURE OF THE BOARD OF DIRECTORS

ALEXBANK’s board composition maintains a balance between 
executive members (not more than two) and non-executive members 
(at least two independent non-executive members). The board 
shall include at least two female members, per CBE’s Banking Law 
194/2020 & Corporate Governance Principles. The Bank has also 
removed the possibility of assuming the positions of the Chairperson 
& the CEO by the same person. ALEXBANK introduced its policy on 
Corporate Governance Code to regulate relevant issues, including 
the composition, competence and procedural rules of the Board of 
Directors and its Committees, fully in line with the New CBE Banking 
Law 194/2020. The Bank also established its policy for the regulation 
of managerial committees that sets out the context and procedural 
rules, which are common to all of the Management Committees, while 
also providing specific  features  of  single  committees.  The  Bank  
also updated its Article of Association and Commercial Register to 
reflect the change in the Capital and Shareholder Structure.

The General Secretariat’s Office is responsible for carrying out 
Corporate Governance at ALEXBANK, serving as the link between 
stakeholders and ALEXBANK’s senior management in line with 
its organizational structure. Any issue identified by the office is 
immediately communicated to the CEO, Chairman and the Board of 
Directors.

BOARD MEMBERS REMUNERATION:

The remuneration of the Non-Executive Board members (i.e. attendance 
allowance/other benefits) shall be defined annually by the General 
Assembly. The Board of Directors shall determine the remuneration, 
salary, allowances and other benefits any of the managing directors in 
accordance with the rules and procedures established by the Board 
of Directors, and then duly ratified by the Bank’s General Assembly. 
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COMMITTEES

Board Committees 

As a part of ALEXBANK’s newly added and established policies, 
following CBE Corporate Governance principles, and the incorporation 
of ESG within its risk management, the following changes and 
responsibilities were added to the Board Committees:

Risk Committee

As per the CBE Banking Law 194/2020, the Risk Committee is to 
support the Board of Directors in approving/examining proposals 
associated with a Recovery Plan, including a number of assumed 
major events which may be witnessed by the banking system or 
the Bank and the possibilities of its exposure to financial problems 
affecting its solvency, liquidity, or profitability. The committee shall 
support the Board as well as supervise and follow up on the executive 
management’s compliance with the Recovery Plan. The Committee 
is to ensure that the executive management of the bank periodically 
review the value of the collateral offered by customers against the 
finance and credit facilities extended to them. This is in addition to 
specifying the measures to be taken against any decrease in these 
values and reporting this decrease to the Bank’s Board of Directors 
for decision; The Committee’s decision-making regulations were 
amended in line with the CBE Corporate Governance principles 
as well. With regard to ESG risk management, the Risk Committee 
supports the board of directors in the exercise of its functions. In 
this framework, the Risk Committee is notified in advance about the 
ESG risk management related issues indicated within the roles and 
responsibilities of the Board of Directors.

Remuneration Committee

In light of CBE’s Corporate Governance Principles, the Committee 
independently assesses the remuneration principles, supports 

the Board of Directors in supervising the implementation of the 
remuneration rules, and ensures the involvement of the competent 
bank’s functions in the process of preparation and control of the 
Remuneration and Incentive Policies. In addition, the Committee’s 
decision-making regulations were amended in line with the CBE 
Corporate Governance Principles to raise the Committees’ convening 
frequency.

Governance & Nominations Committee

The Committee’s decision-making regulations were amended to be 
aligned with CBE Corporate Governance principles.

Audit Committee 

As per the CBE Banking Law 194/2020, the Audit Committee’s 
responsibility is to ensure that the executive management of the Bank 
periodically reviews the values of the collateral offered by customers is 
shifted to the Risk Committee. However, the Committee is responsible 
for amending decision-making regulations in line with the Corporate 
Governance principles as well. The Board of Directors may appoint a 
fourth member, after obtaining the approval of the CBE Governor, to 
support the Committee in the performance of its tasks and contribute 
to a sound decision-making process.

Management Committees

ALEXBANK has nine permanent Management Committees 
responsible for making daily decisions on critical operational activities. 
Each decision making, advisory and consultative committee was 
established by the Board and reports to the Board on their respective 
areas. No changes were introduced to the management committees’ 
responsibilities during 2022. Read more on their general roles within the 
Bank’s structure in ALEXBANK Sustainability Report 2021, page 19.

Executive Management Committee (EXCO)

Credit Risk Governance Committee (CRGC)

Credit Committee (CC)

Problematic Assets Committee (PAC)

Assets & Liabilities Management Committee (ALCO)

Operational Risk Committee

Change Management Committee (CMC)

Internal Controls Coordination Committee (ICCC)

Tender Committee
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2019

ESG JOURNEY

Intesa Sanpaolo Group as well as ALEXBANK’s growth strategy aim at 
nurturing solid economic, financial, social and environmental values. 

ALEXBANK believes that corporate success and social contribution are 
interdependent. This was reflected in ALEXBANK’s CSR & SD strategy and 
the approach was founded on the belief that corporations can create shared 
value by using their core business in ways that contribute to both social 
progress & economic success.

In light of the growing attention and continuous requirements from all 
stakeholders to focus on the integration of ESG parameters in ALEXBANK’s 
business management model & processes as reflected by the parent 
company’s strategy for ESG integration and the consideration of ESG as a 
key component of the business plan.

1.	 Appointment of the deputy CEO 
as the ESG manager acting as 
the main focal point for all ESG 
projects with ISP & ISBD.

2.	 Adaptation of our organizational 
structure: setting up of a 
dedicated governance body 
“ESG Forum” endowed with the 
necessary authorities to steer our 
ESG strategy.

3.	 Ongoing gap assessment of 
ESG requirements and trends to 
identify the bank’s ESG strategic 
objectives and priority areas.

CSR & SD strategy (transformation from CSR to CSV) ESG strategy (Transformation from CSV to ESG)

Mid 2021 marked the beginning of the efforts 
towards the transition from CSV to ESG

JUL - DEC 
2021

2018 2020 2021 2022 2023 2024 2025 ESG Framework 
Implementation 
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“We continue to put our People first in 
everything we do, through value creation 
and innovation for people, businesses and 
communities. Beyond our direct impact, 
we learn to see and manage the far-
reaching indirect impact of our services, 
initiatives and decisions. ALEXBANK is 
committed to become a leading bank in the 
agribusiness sector supporting financial 
literacy and financial inclusion. We have 
been refining its ESG vision by building 
continuous connections: between people 
and services, between communities and 
investments, and between profit and 
planet. This year we have been honoured by 
being part of significant projects covering 
health, education, craftsmanship, financial 
inclusion and beyond.

- �Alessio Cioni, Deputy CEO & ESG Manager

During Marco Rottigni’s; Chief of International Subsidiary Banks 
Division at ISP, CSR visit to Bagaweet project in El Quseir.
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ESG RISK MANAGEMENT

ESG FORUM
The ESG Forum acts as the highest governance body entrusted to 
define and make decisions for the Bank regarding its Environmental, 
Social, and Governance (ESG) approach. This management framework 
allows the Bank to operate sustainably and responsibly. It collaborates 
on the identification of sustainability issues (ESG) and ensures the 
availability of adequate required resources for the ESG strategy 
implementation. In addition, the forum collaborates, taking into account 
the objectives of solid and sustainable creation and distribution of value 
for all stakeholders, forming the definition of strategic guidelines and 
sustainability (ESG) policies. The Forum is responsible for promoting 
common and consistent communication on ESG issues and to identify 
training and capacity-building needs to diffuse ESG awareness.

For more information about the ESG Forum please refer to 
Sustainability Report 2021 (p.47)

GOVERNANCE OF ESG RISKS
Putting its long-term strategic goal of forming a more robust risk 
management system and following ISP’s guidelines, ALEXBANK has 
succeeded in formalizing its localized ESG policy for the governance 
of Environmental, Social, and Governance Risks. The policy regulates 
the ESG risks that ALEXBANK may be exposed to by establishing 
the responsibilities and obligations of the Corporate Bodies’ Internal 
Governance entities, as well as the major Intesa Sanpaolo Corporate 
Functions as a Bank and parent company. 

Overall, the policy aims to foster a risk-aware culture in ALEXBANK, 
focused on encouraging sustainable behavior and integrating ESG 
aspects into risk management processes, knowing that they contribute 
to the long-term sustainability and achievability of the Bank’s vision, 
as well as the creation of value in the interests of all internal and 
external stakeholders. 

ALEXBANK is abiding by the group’s rules for the classification of 
sustainable credit products and lending transactions, with these rules 
promoting greater internal and external transparency with respect to 
products and transactions considered sustainable.

Related policies and principles issued or updated during 2022 
in support of ALEXBANK’s purposeful lending target:

Financial Risk Portfolio Policy

Reputational Risk Policy

Credit Policy 

ICT Risk Management Policy 

Risk Appetite Framework Policy    

Rules Concerning the Equator Principles 

Sustainable Credit Products & 
Lending Transactions 

ESG RISK GOVERNANCE MACRO-PROCESSES

ALEXBANK follows Intesa Sanpaolo Group’s risk governance process, 
which is broken down into the following phases:

Identification
Identification and description of ESG risk factors 
and related risks, including the ones in terms of 
transmission channels, with particular reference 
to climate and environmental risks.

Assessment & Measurement
Determination of exposure to ESG risks.

Monitoring & Control
Monitoring the evolution of exposure to ESG risks 
on an ongoing basis.

Mitigation
Containment of ESG risks through appropriate 
actions and strategies aimed at reducing the 
severity of the impact of such risks.

Communication
Provision of appropriate information flows to 
allow adequate transparency and knowledge 
about exposure to ESG risks.
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4.1	 GOOD GOVERNANCE & ESG RISK MANAGEMENT

Managing  
ESG Risks

Credit Risk

The Bank considers climate and 
environmental risk factors in 
assessing the creditworthiness of 
counterparties and in the credit 
granting process, ensuring their 
monitoring within its own portfolios.

Reputational Risk

Through the ESG & Reputational Risk 
Clearing process, ALEXBANK assesses 
potential ESG and reputational risks 
associated with business operations, major 
capital budget projects and the selection 
of the bank’s suppliers/partners. It also 
monitors its online reputation by integrating 
specific assessments of events related to 
environmental risks/climate change and 
considers specific scenarios related to ESG 
and climate issues in the list of scenarios 
assessed by senior management as part of 
the Reputational Risk Assessment process.

Operational Risk

ALEXBANK assesses the possible losses 
deriving from damage of any of its properties 
that can cause possible interruptions to its 
operations and possible legal liabilities by 
means of specific risk scenarios dedicated 
to climatic and environmental risks and 
assesses the impact of physical risks 
associated with IT centers, identifying 
alternative locations for the case of disaster 
recovery.

Market Risk & Financial Instruments

Analyses and monitors market prices 
and liquidity of financial instruments to 
identify possible evidence of climate and 
environmental risk factors and classifies 
current positions subject to market risk 
using ESG indicators available internally and 
externally.

Liquidity Risk

Identifies climate and environmental risk 
factors that could adversely affect the 
bank’s liquidity positions in conjunction 
with the bank’s qualitative assessments at 
the sector, sub-sector and counterparty 
levels using the classifications developed 
for all key analyses relevant to liquidity 
risks.

ALEXBANK is working on a qualitative assessment, adopted from 
ISP, to give a perspective on favorable and less favorable business 
sectors in ESG assessment for credit transactions. The objective 
of this assessment is to identify the sectors and sub-sectors most 
affected by climate change and ESG risks, through financial materiality 
analysis. The result represents business sectors according to their 
exposure to ESG risk factors.

Under one of ALEXBANK’s 
previous projects of beautifying 

Tunis Village, Fayoum.
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4.2	 INTEGRITY IN CORPORATE CONDUCT

ALEXBANK maintains an unparalleled commitment to integrity in 
corporate conduct. The major revision of policies and provisions 
conducted in 2022 has further enhanced the Bank’s anti-corruption 
measures with a precautionary mindset, while the Bank’s employees 
were trained on up-to-date group’s policies and guidelines. In 2022, 
the Bank adopted an updated operating rulebook for managing 
compliance macro-processes, as well as an updated compliance 
policy and rulebook.

ETHICS, INTEGRITY AND COMPLIANCE

ALEXBANK established and updated multiple policies and guidelines 
in 2022, following ISP’s commitment to establishing a strong ethical 
environment and operations for all stakeholders. No incidents were 
reported related to bribery or money laundering in 2022. ALEXBANK 
follows the group’s rules for combatting sexual harassment and does 
not tolerate any kind of harassment, sexual harassment, whether 
committed or attempted, while constituting the breach of these 
internal rules in addition to the Principles of Human Rights, the Code 
of Ethics, the Group’s Internal Code of Conduct and the Diversity & 
Inclusion Principles.

0 Cases 
Bribery or Money Laundering in 2022

In 2022, the Internal Audit Department released its service level 
agreement (SLA) to measure and control cycle time of core services 
provided by the Internal Audit Department to ALEXBANK and is 
currently in the process of releasing its Audit Manual. The department 
conducted 30 awareness sessions to train ALEXBANK’s employees 
and enrich their information on high-risk issues and their mitigation 
processes. Following ISP’s internal audit function, the head of the 
Internal Audit ensures the ability of the department to work in an 
unbiased manner, in terms of the audit selection, scope, procedures, 
frequency, timing and report content. The department reports 
quarterly on technical investigations and issues; and prepares an 
annual report, aggregating the outcomes of all its activities. In case 
of incidents and non-compliance cases, the department promptly 
informs the Managing Director and CEO, the Board of Directors, the 
Audit Committee, and the Surveillance Body under the Legislative 
Decree 231/01.

LEGAL INFLUENCE & CONTROL ROLE

In-light of the CBE’s guidelines and instructions, the legal department 
nowadays plays a wider range role in ALEXBANK to maintain the legal 
control across the bank and ensure that all ALEXBANK’s legal aspects 
are in compliance with the local and international laws, in order to 
safeguard the rights of the Bank, customer protection, employees 
and shareholders; in this context, the legal department is exercising 
a bunch of procedures to ensure legal risk mitigation: 

�	 review all of the bank’s policies 

�	 provide ALEXBANK management and employees with 
accurate legal opinions 

�	 draft all the bank contracts, application forms and agreements 

�	 handle effective litigation 

�	 review all the Bank’s products criteria 

�	 periodically update ALEXBANK’s top management & employees 
with the newly issued laws 

�	 handle the Bank’s internal investigations with employees 
breaching policies and provide the Bank’s BOD with a semi-
annual report on such investigations with violation analysis

Dream Art Exhibiton visitors mesmerized by the 
masterpieces hand-drawn by marginalized children.

GRI 2-23, 
2-25, 402-1
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The following policies related to the integrity of conduct have 
been added or updated during 2022:

ALEXBANK Rules Regarding Disavowals of 
Unauthorized Payment Transactions

The Bank rules are aiming at encouraging the adoption 
of a unified approach to the management of disavowals 
of unauthorized payment transactions, in line with the 
regulatory provisions regarding payments.

ALEXBANK Policy for the Governance of 
Regulatory Reporting

The Bank policy explicates its activities on financial 
instruments markets and on money markets with the 
obligations to report to the Supervisory Authorities. 

Group Rules for Monitoring Takeover Bid 
Procedures

The group’s rules mainly refer to the risks associated with 
operations in securities issued by Italian companies and 
listed on Italian regulated markets; as agreed with the 
group, said rules are for acknowledgment only, with no 
implementation required.

 Group Operating Rules For Managing 
Compliance Macro-Processes (Compliance 
Rulebook) 

The updated Group document refers to the revamps on 
the AML Risk assessment activities and operating model, 
diffusion activities of AML training initiatives, the updated 
process for reporting Compliance/AML Tableau de 
Board and updated Annexes related to Compliance/AML 
information flows.

Group Guidelines On The Governance Of 
Regulatory Reporting – Non-Financial Reporting 
– Financial And Money Markets Area

The Said Group Guidelines are affected by the European 
and US regulations reporting obligations for areas of: 

	� Investment services and activities, including short selling, 
credit default swaps …etc. 

	� Depositary and sub-depositary activities and the 
settlement of transactions in financial instruments 

	� Money market transactions and security financing 
transactions. 

ALEXBANK Rules for the Management of the 
Relationships with the Supervisors and the 
Regulatory Authorities

The rules introduce the definitions and scope of supervisory 
and resolution authorities; the model for managing the 
relationships with the supervisory, resolution and regulatory 
authorities, Bank structures (pivot structures and functional 
structures) roles and responsibilities; the strategic and 
coordination activities.

Group Rules for the Disclosure of Significant 
Holdings in Listed Issuers

The Group Rules aimed at monitoring the relevant 
shareholdings held by the Group in the capital of issuers 
listed on regulated markets and monitoring the related 
disclosure obligations where the said document is for bank 
acknowledgment only.

4.2	 INTEGRITY IN CORPORATE CONDUCT
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4.2	 INTEGRITY IN CORPORATE CONDUCT

Proprietary Finance – Collateral Management 
Process Guide

This policy describes the management, reconciliation and 
control activities relating to variation margins and initial margins 
with market counter-parties, with reference to non-centrally 
cleared derivatives and to Securities Financing Transactions.

ALEXBANK Employee Social Media Policy

This policy describes the actions that should be adopted 
by all ALEXBANK staff, representing and associating the 
bank when posting, sharing and engaging or hash-tagging 
anything related to ALEXBANK.

ALEXBANK Compliance Policy 

ALEXBANK Compliance Policy is an updated version 
derived from the modifications introduced by the group 
within the compliance macro-processes, compliance 
activities and information flows.

ALEXBANK Code of Conduct

Read more in the Complaints & Conduct section.

Group Compliance Guidelines 

The updated Group Compliance Guidelines is an updated 
version with modifications introduced within the compliance 
macro-processes, compliance activities and information 
flows.

ALEXBANK Compliance Rulebook

The updated Bank Compliance Rulebook is mainly 
introducing the revamps on the AML risk assessment 
activities and operating model, diffusion activities of 
AML training initiatives, updated process for reporting 
compliance/AML Tableau de Board and updated annexes 
related to Compliance/AML information flows.

Conflict of Interests Management Group Rules

Group Rules is an updated version that introduces a 
minor amendment to the description of the measures for 
the management of conflicts of interest identified in the 
Intesa Sanpaolo internal regulatory framework, where said 
document is for Bank acknowledgment only. 

Group Rules for obtaining the preliminary 
opinion on relevant transactions related to 
embargoes

These rules aim to provide operating rules related to 
the acquisition of the preliminary opinion from the Anti-
Financial Crime Head Office Department of the Parent 
Company, identifying:

	� Transactions that require a preliminary opinion;
	� Arrangements and timing for proposing Units to request 
the opinion;

	� Procedures of Anti Financial Crime Head Office 
Department of the Parent Company for formalizing the 
opinion;

	� Assessment of the correct completion of the transaction

Group Rules for the management of embargoes 

These rules introduce restrictive measures targeting goods 
or services or financial instruments in order to counter 
attacks, terrorism acts, criminal offenses or human rights 
violations to encourage sanctioned regimes or countries to 
change their behaviors, to prevent blocked persons from 
having access to funds; and to promote democracy, human 
rights and conflicts resolution. 

44 2022 Sustainability Report



4

INTRODUCTION ABOUT THE BANK METHODOLOGY GOVERNANCE PROSPERITY PEOPLE AND COMMUNITIES
ENVIRONMENTAL 
STEWARDSHIP

ESG APPENDIX

Group Rules for the management of lists and 
detection of embargoes, antiterrorism, and anti-
money laundering

It defines rules regarding (Screening checks, Filtering 
controls, List of Embargoes, antiterrorism and anti-money 
laundering, etc.). It also outlines the minimum standards 
of controls to be implemented and properly executed by 
the Intesa Sanpaolo Foreign branches and banks on the 
screening and filtering activities.

Group Rules for the management and use of 
Country Lists for combating money laundering 
and terrorist financing

These rules include Annexes of the Countries List with an 
indication of the risk level. 

Group Rules for the adoption of measures 
to mitigate money laundering and terrorist 
financing risk in Third Countries (outside the 
European Economic Area)

These rules define the measures adopted at the Group 
level to ensure compliance with the provisions contained 
in Delegated Regulation for the minimum and additional 
measures to be taken to mitigate money laundering and 
terrorist financing risk in the “third countries” - countries 
outside the European Economic Area.

ISP Guidelines for combatting money laundering 
and terrorist financing and for managing 
embargoes

These Guidelines implement the Bank of Italy’s dispositions on 
the assessment procedure, update the regulatory, adapt the 
duties of the Head of Suspicious Activity Reporting on anti-
money laundering obligations, and also includes the models 
adopted for the transactional monitoring in the Chief Risk 
Officer Governance Area, align the specific obligations related 
to the customer due diligence and transactional monitoring 
with the new operating model, and integrate the assurance 
process with the quality assurance activities carried out by the 
Anti Financial Crime Head Office Department.

Group Rules for the harmonization of the money 
laundering Risk profile of the shared customers

It reflects the evolution of the organizational structures of 
the AFC Head Office Department and the new risk bands 
adopted by ISP. It relates to the new KYC operating model 
for financial institution customers. 

ALEXBANK Diversity & Inclusion Principles

Read more in the Diversity & Inclusion Principles section. 

Group Anti-Corruption Guidelines

It defines the roles, responsibilities and macro-processes 
for managing the risk of corruption by the group,  and 
supports specific initiatives for the non-application of 
market conditions and principles of conduct and controls 
similar to those for charity. 

ALEXBANK Guidelines for Combating ML and 
Terrorist Financing

This Guidelines identify the applicable standards and define 
the risk management model regarding money laundering, 
terrorist financing and breach for embargoes of the Bank of 
Alexandria.

ALEXBANK Health, Safety & Environment Policy 

The policy aims to sustain Health, Safety & Environment 
(HSE) related workflow and to identify the roles and 
responsibilities of concerned main parties involved in the 
process.

4.2	 INTEGRITY IN CORPORATE CONDUCT
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Rules for Occupational Health & Safety 
Management Systems in ALEXBANK

The rules aim to provide guidance for the management of 
Occupational Health and Safety activities in ALEXBANK, 
in line with the approach adopted by the Intesa Sanpaolo 
Group’s OH&S strategy.

Environmental, Social, and Governance Risks

The policy tackles the activities of customer companies 
and pays particular attention to in-depth analysis of 
sustainability issues related to sectors considered sensitive, 
i.e. those with a significant risk profile.
The sensitive sectors are:
	� Chemicals, Rubber and Plastics
	� Defence
	� Mining (other than coal)
	� Coal Mining
	� Pharmaceuticals and Biotechnology – Manufacturing
	� Gambling
	� Oil and Gas
	� Electricity Production
	� Logging and Other Forestry Activities
	� Tobacco

Rules Concerning The Equator Principles

The rules define the Guidelines for the Implementation 
of Equator Principles in the Management of ESG Risks 
and  Impacts on Lending Operations and ensures their 
application by ALEXBANK’s relevant functions within the 
credit cycle process.

COMPLAINTS AND CONDUCT

Updated
Anti-Corruption Policy

2,751 
employees participated in “Anti-Corruption 
Group Guidelines” on Learn Everyday Anywhere 
(LEA) e-learning platform

ALEXBANK updated its Code of Conduct in 2022, the code cites the 
collection of values and principles specified in the Code of Ethics, aimed 
at guiding the conduct of the Recipients, as well as the procedures 
with which ALEXBANK intends to pursue its mission of compliance 
with the legal and corporate obligations.

REPORTING COMPLAINTS 

As maintained the past few years, the Bank continues using the same  
procedure of reporting. 

The Bank has established multiple channels as the Code of Ethics 
channel, ALEXBANK Diversity & Inclusion Principles channel and 
WhistleBlowing channel. Those channels  are  used  to provide 
assistance for ALEXBANK employees to report and raise their concerns 
through a number of internal routes while also being able to approach 
the Compliance Head or Audit Head directly. Any received concerns 
are assessed by the internal audit team to take appropriate action to 
validate these concerns, in addition to discovering underlying causes 
and escalating them to the CEO with recommendations. They also 
develop actions to prevent similar incidents from occurring in the future. 
The  Bank continues its previous years’ efforts to raise awareness 
among of the Bank’s staff by providing them with an e-learning  training  
course  launched  to enable participants to recognize Compliance 
Ethics related to anti-corruption and preventing bribery in their daily 
work. Emails are circulated to all Bank employees on Anti-Corruption. 
The bank has also carried out a comprehensive training programme 
by LEA_ISP e-learning platform in 2022, regarding “Anti-Corruption 
Group Guidelines”, through which 2,751 staff members participated, 
noting that LEA is an eLearning platform created by ISP for all 
subsidiaries’ staff to improve skills, abilities, knowledge in various 
fields.    

In 2022, ALEXBANK has reported 8 ethical complaints related to 
Customers and Employees. 

4.2	 INTEGRITY IN CORPORATE CONDUCT
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In order to meet ALEXBANK’s customer satisfaction and ensure better 
legal services are provided immediately to ALEXBANK’s internal 
colleagues that reflects directly on the Bank’s customers, the legal 
department is annually formulating and updating the “FAQ” which 
are a ready-made frequently Asked legal Questions and answers for 
the queries that are required by ALEXBANK’s employees in order to 
facilitate and quickly serve the Bank’s customers (Corporate, Retail 
and SMEs).

1,953 1,998 2,372

3,430 3,327
3,661

Inbound Calls Trend6

7

6	 Contact Center Channel’s are (inbound calls, emails, facebook, customer 
rights protection)

7	 Service Level, Ratio of Numbers of Customers answered within 20 Seconds

The total complaints in 2022  increased by 20% Compared to 2021.
with a total number of 74,286 compared to 62,074 Complaints in 
2021. The total number of accepted complaints was 58,531, in 2022 
and the classification of complaints by gender is based on accepted 
complaints only.

Type of Customer   

Retail Customers  

The number of complaints for female customers 11,715

The number of complaints for male customers 41,332

Total number of complaints for retail customers 53,047

Small, Medium, and Micro-enterprise customers 

Number of small, medium, and micro enterprise 
customers complaints

815

Corporate Customers 

Number of corporate customers’ complaints 19

Non-Customers 

Number of non-customer complaints 4,650

Total number of complaints  58,531
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Complaints by 
Products 

YOY 
change Root Cause 

Cards  +20%

Transaction not 
appearing in accounts, 
and delay in unblocking 
the related guaranteed 
amounts after the cards 
are cancelled.

Account & deposit +27% Hold Funds & deduction 
of amounts.

ATMs -5%
Deposits on Cash 
Acceptance ATMs do 
not appear in accounts.

Loans +41%
Delays in loan 
procedures & final 
installments.

Digital Channels  
(E-Banking + 
Ma7fazty+ Instant 
Payment)8 

+76%

Delay in activation, 
Objection to Fawry 
process and transfer 
failures and rejecting 
transactions without 
reasons.

8	 The high increase in digital channels related complaints in 2022 is due to the 
exponential growth in digital banking services and associated transactions

SURVEYING CUSTOMER SATISFACTION

As ALEXBANK is driving the improvement of customer experience 
and sustaining the highest standards of quality of service, ease 
and convenience when it comes to every customer interaction, the 
Bank has conducted, for the first time in 2022, a survey on several 
customers’ segments to identify the most important strengths and 
areas that need improvement and development.

Core Customers 

ALEXBANK surveyed 556 Mass and Upper Mass core customers 
through phone call questionnaires, with an average duration of 11 
minutes. The survey’s aim was to measure the Bank’s products efficiency 
and investigate the reasons behind some products abandonment 
and cancellation. The survey showed that the customers consider the 
feasibility of approval procedures within ALEXBANK, and the Bank’s 
geographic coverage in the Delta and Upper Egypt region are strong 
points. 64% of the customers are willing to rebuy products.

Small Business Customers

The Bank surveyed 757 small business customers, with borrowing 
customers being the largest percentage of the surveyed customers 
pool, through phone calls with an average duration of 11 minutes. The 
Bank has scored an overall satisfaction degree of 83% (ECSI indexon 
a scale 0-100) among clients with loan consultancy and support 
received. Products features and bank credibility are among the most 
appreciated items. Moreover,  The survey showed that the after-
sales services are a key strength to the Bank, proving ALEXBANK’s 
keenness to satisfy customer needs.

Digital Corner at ALEXBANK’s Cairo Branch, Downtown.
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ALEXBANK uses digital solutions to transform 
operations and build a resilient, competitive and 
efficient  organization.  At the  same  time,  as 
digitalization penetrates  people’s lives, its benefits 
remain  inaccessible for many, especially vulnerable 
groups such as women and people with disabilities, 
as well as remote communities. Better integration of 
people with disabilities (PwDs) within our client base 
and introduction of braille format and PwD accessibility 
criteria applied within branches renovation are just a 
few examples of the Bank’s cross-cutting approach 
to accessibility. The Bank uses digitalization to bridge 
the inequality gap, drive a successful fintech sector, 
advance sustainability transitions; and create a more 
inclusive and equal society.

“ Digitalisation is more than a shift in the way we do things. It is a change in how fast 
we can solve problems for our customers and facilitate their everyday financial needs. 
With this in mind, during the past year, we have focused on enhancing the digital 
infrastructure to achieve an even more seamless customer experience and harness 
data to make more effective commercial decisions while also benefitting economically 
marginalized segments of society. There is an essential belief here at ALEXBANK that 
digital and financial inclusion go hand in hand and true inclusion is extremely hard to 
achieve without leveraging technology. Optimizing digitalization has and will continue 
to support our ESG goals and allow us to more easily integrate with constantly evolving 
fintech landscape. In 2022, we transitioned over 50% of our physical Saving product 
sales from branches to mobile channels; keeping an eye on reducing our environmental 
footprint while optimizing our cost to serve. 

- Ramy Taha, Head of Digital Banking and Marketing Division
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4.4 	 DIGITALIZATION & ACCESSIBILITY

STRATEGIC DIGITAL TRANSFORMATION

Cairo and El-Gouna
Digital Corners

As a part of ALEXBANK’s alignment with Egypt’s goal for a complete 
digital transformation, ALEXBANK has been taking steady steps 
towards that goal by opening two digital corners in Cairo and 
El-Gouna branches. The Bank’s digitization framework is based on 
the principles of innovation, development and accessibility, thus, 

ensuring continuous improvement to provide tailored solutions to 
meet the community’s needs with an aim to provide customers with 
quick and convenient financial transactions through digital channels. 
ALEXBANK has set a goal to expand its digital corner experience 
across its branches.

The  digital  pavilions provide ALEXBANK’s  customers with an 
educational  environment to  familiarize themselves with the 
Bank’s digital services. This is done by providing them with hands-
on experience to test the electronic services. Moreover, to further 
smoothen the digitalization transition, a specialized team are present 
to help with all inquiries regarding internet and mobile banking services, 
Ma7fazty application and the ALEXPOINTS application.

DIGITAL BANKING PERFORMANCE 

Digital banking performance has been growing significantly. For 2022, 
Internet/Mobile banking customers have grown by 23%, active users 
of Internet/Mobile banking have grown by 31%, and Internet/Mobile 
banking transfers have grown by 154%. 

2021 YOY 
Growth 

2022 YOY 
Growth 

Internet/Mobile Banking 
Customers 43% 23%

Active Users of Internet/
Mobile Banking  82% 31%

Internet/Mobile Banking 
Transfers 160% 154%

Digital corner shot at branches. Gouna branch.
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154%
Total transactions compared to 2021 
(2022 monthly average run rate grew by 154% 
compared to 2021)

26%
Of 2022 total transactions were INSTAPAY transactions

167%
Increase in online booking of deposits through digital 
channels

85%
Growth rate in the digital total contracted customers 
compared to 2021

96%
Growth in transactional customers compared to 2021

30%
Active customers YoY growth

52%
ALEXPOINTS redemptions YoY increase

43%
E-ratio for deposits units in 2022 

InstaPay Platform								      

ALEXBANK was one the first banks to participate in the instant 
payment network “IPN” through the InstaPay application, where 
customers can instantly transfer to any other bank, any e-wallet in 
Egypt or any bank card instantly at any time of the day. Additionaly, 
credit card dues can be paid for any of the participating banks in the 
instant payment network.

The total transactions grew by 154% compared to 2021, 26% of 2022 
total transactions were INSTAPAY transactions, while the monthly 
average run rate for the year 2022 grew by 154% compared to 2021. 

December 2022’s  run rate grew by 218% against December 2021’s 
run rate, 45% of the transactions were INSTAPAY debit transactions. 

For more information, please visit ALEXBANK’s INSTAPAY 
application page

ALEXPOINTS

The program has marked remarkable customers’ engagement and 
significant growth rates, new registrations to the ALEXPOINTS app 
have increased to reach 47K in 2022 vs 16K in 2021. Number of 
redemption  transactions  have also  increased by 70% in 2022 
reaching 118K Vs. 40K in 2021, thus reflecting the great appeal of 
our program to the customers.  

Screenshots of InstaPay in action.
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PUBLIC PORTAL

ALEXBANK’s SEO9 adoption grew at a rapid pace YOY compared to 
2021 in Users Acquisition (27.41%), New Users Acquisition (29.37%+), 
Sessions (29.21%+), average session duration (3.02%+) while the 
bounce rate decreased 2.67%.

 Users New 
Users Sessions Bounce 

Rate

2021 1,829,052 1,790,761 4,506,673 48.42%

2022 2,330,326 2,318,970 5,823,084 49.71%

Growth 501,274 528,209 1,316,411 1.29%

Growth% 24.1% 25.7% 25.4% 2.6%

ALEXBANK has the highest SEO score in the market across all 
banks

	� Over the past year ALEXBANK’s main focus was on fixing many 
SEO issues that badly affected the website’s performance 
on Google. ALEXBANK’s website health grew from 66% to 
94%, the number of errors decreased from 501 to 0 (the errors 
included on-page and technical issues).

9	 SEO (Search Engine Optimization) score: is a metric that indicates how 
well our site performs when it comes to search engine optimization and it 
describes a site’s overall technical SEO health.A high Site Health SEO score 
means our site’s technical aspects are well-optimized for search engines. The 
more technical issues and problems we have within our site, the lower our 
SEO score will be.

	� There has been an increase in the total amount of keywords 
intercepted by 14K, which are often associated with high 
competition and therefore having a high cost per click, with 
estimated savings in ad costs reaching an overall of USD 171K 
(EGP 5.1M) during 2022.

	� In 2022 we managed to create a comprehensive Google 
Business profile and added all ALEXBANK branches and 
ATMS with a total of 430 listings, and as a result, we received 
31,200,839 total search impressions (distributed to 3.2M Direct 
Search Impression, 12.1M Branded Search Impression, 15.8M 
Discovery Search Impression and 4.4M Views on Search).

 Mid 2021 End 2021 End 2022

SEO Site Score 66% 79% 94%

Growth% - 20% 19%

PAPERLESS BANKING APPROACH
Digital Banking Registration

ALEXBANK has successfully replaced the old registration process 
that requires physical presence in the Bank, accompanied by filling a 
twelve-page form, with a greener paperless process that strengthens 
ALEXBANK’s journey towards zero waste. The registration process 
can now be done through the Bank’s call center or by self-registration 
through the public portal.

Transfers and e-payments

Towards its goal of paperless digitalized banking services and 

increased customer convenience end-goal, ALEXBANK has 
successfully digitalized transfers and e-payments that can now be 
done through the digital banking service in replacement of the need 
for the customer to fill a form through the branch. The Bank enabled 
the Instant Payment Transfers over the Internet and Mobile Banking 
services for both individuals and corporate customers.

Marketing materials and Login pin

The Bank has eliminated the print of any marketing materials, including 
brochures and banners, with electronic versions found on the website.
In addition, instead of printing the initial login pin, it is now sent via 
SMS to customers.

Small Business & ME paperless insurance initiative

ALEXBANK is on its way to activate a new initiative replacing the 
original insurance policies for SB & ME segments with electronic 
copies. This initiative facilitates and minimizes process procedures, 
saves storage places and preserves the working environment due to 
reduced printing.

Read more under Resource Use and Waste Management section.

ALEXBANK’s coastal branch in Gouna.
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PWD ACCESSIBLE BRANCHES

29
Accessible branches by the end of 2022

375 
Staff members trained to deal with PwDs

17% 
Percentage of the branches renovated to become 
physically accessible 

145 
ATMs upgraded (22% of the total) to serve people 
with disabilities

Sign language introduced in digital corners

Since 2018, ALEXBANK has been renovating its branches and internal 
systems to become more accessible to clients with disabilities. This 
ongoing upgrade is part of the Bank’s continuous effort towards a 
more equal society that leaves no one behind. In partnership with 
the Egyptian Banking Institute, CBE’s training arm, ALEXBANK has 
also trained 375 staff members to deal with PwDs efficiently through 
the ‘Customer Care for People with Disabilities’ and ‘Sign Language’ 
programs for front liners.

ALEXBANK has defined a revision of its physical accessibility standards 
and detailed  policies  and procedures to ensure accessibility  to 
PwDs (People with Disabilities) when it comes to financial and banking 
services. The project is divided into the following pillars: Technology, 
Process and Procedures, Accessibility; Products and Services; and 
Training.

Social inclusion efforts demonstrated through 
having all branches accessible.
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Pillar 1: Technology Pillar 2: Policies and 
Procedures 

Pillar 3: Accessibility Pillar 4: Insights, Product 
Development, and Services

Pillar 5: Training of 
Employees

The technological updates 
implemented include flagging on the 
Core Banking System for PwDs, in 
addition to the disability categories 
as per Egyptian law, with a field for 
the PwD card number.

In order to support visually impaired 
PwD customers, the Bank also 
provides its applications’ terms 
and conditions in audio format in 
the branches, as well as an ISBD 
group Web Reader solution on its 
website for Terms and Conditions 
documents. This is one of the first 
applications of this kind in the 
Egyptian market. 

Customer experience has further 
been enhanced for PwDs by 
ensuring them priority in the queuing 
management system. In addition, 
ALEXBANK has availed a pod in the 
digital corner of some branches to 
facilitate conducting a video call with 
its contact center agents using sign 
language, another first of its kind 
solution in the Egyptian market.

The Bank has updated its policies 
and procedures to include 
facilitated onboarding of PwD 
customers. Thus, account opening 
forms have been redesigned 
accordingly to include PwD 
requirements. ALEXBANK also 
relies on a Braille format for 
the account opening form in its 
branches and will provide a home 
visit service to PwD customers. 
In addition, a dedicated counter 
is available in branches to serve 
PwD customers.

Around 17% of the branches 
have been renovated to become 
physically accessible following 
renovation efforts that started in 
2018. Changes have been applied 
to entrances and exits by providing 
ramps and elevators, as well as 
installing handles in the bathrooms. 
Furthermore, the proper signage 
for the branches has been applied 
as per the ADA standards and 
the Egyptian Code. By the end of 
2022, the Bank had reached 29 
accessible branches out of a total of 
174 (20%), surpassing CBE’s 10% 
requirement. The plan for 2023 is to 
raise this figure to 25%. ALEXBANK 
also upgraded 145 ATMs (22% 
of the total) to serve people with 
disabilities, 134 of which now offer 
visually impaired support solutions. 

To better understand and serve 
the PwDs segment, the Bank 
contracted NielsenIQ to conduct 
a qualitative study through in-
depth interviews and home visits 
to deliver a better picture of the 
following topics: customers’ 
identification; lifestyle and habits; 
attitude towards banks, saving 
and investment behavior, barriers 
faced with banks, the role of 
technology in their lives; financial 
concerns and aspirations. The 
goal of the study is to help the 
Bank provide better financial 
products and services for PwDs. 

In partnership with the Egyptian 
Banking Institute, CBE’s training 
arm, ALEXBANK has trained 375 
staff members to deal with PwDs 
efficiently through the ‘Customer 
Care for People with Disabilities’ 
and ‘Sign Language’ programs for 
front liners.

These new standards have been 
then shared with the Bank’s massive 
Facebook base of over 3.5 million 
followers to create awareness about 
the initiatives. Out of its belief and 
commitment to a truly inclusive 
future where everyone has the same 
access to financial solutions and 
education, the Bank is committed 
to bringing about more accessibility 
and technological innovations in the 
coming years to help in improving 
the lives and financial futures of 
people with disabilities. 	
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COMMERCIAL GROWTH THROUGH DIGITAL NETWORKS

LIVERPOOL FOOTBALL CLUB (LFC)  
TACTICAL CARDS CAMPAIGN

Back in 2019, ALEXBANK signed a partnership agreement with 
Mohamed Salah to act as the bank’s official ambassador. It is worth 
noting that ALEXBANK is also the Official Banking Partner of Liverpool 
FC in Egypt since 2017. ALEXBANK currently offers a wide range of 
cards featuring Mohamed Salah and an unprecedented experience 
for LFC and Mohamed Salah fans across the country.

132M
Video Views

35M 
Reach

408M
Impressions

8.6M 
Clicks
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During the past year, ALEXBANK continued  
strengthening its organizational resilience in line 
with the international standards, Intesa Sanpaolo’s  
guidelines as well as national regulations. With 
the Central Bank of Egypt publishing the new 
cybersecurity framework, ALEXBANK started a 
plan to comply with new regulations including 
enhancing the cybersecurity governance level 
as well as cyber risk management, and a road  
map that includes promoting the operations of cyber 
security.

To enhance ALEXBANK’s cybersecurity posture,  a program has started 
introducing the latest technology in the market within Cybersecurity 
and covering many areas including access management, application 
security, network security, data management, monitoring and incident 
management.

Cybersecurity took part in enhancing ALEXBANK’s governance by 
adopting policies, standards, rules and procedures to define roles, 
responsibilities, controls and baseline. With the aim of embedding the 
cybersecurity culture; multiple awareness sessions were conducted 
to increase the awareness and improve the employees’ response in 
case of incidents. ALEXBANK has been monitoring the cyber risks in 
the market to decrease the fraud risks, and it initiated the cyber-fraud 
function to aid its efforts to have a holistic vision and monitoring on 
all bank channels including the internet banking and the wallet. All of 
this is in addition to brand monitoring.

On the other hand, from a business resilience perspective, the Bank’s 
crisis management model allows for smooth handling of emergencies 
depending on levels of escalation and complexity. The Business 
Continuity Management Office worked during 2022 on enhancing 

the coverage of the critical systems to ensure the continuity of 
critical services provided by the bank in case of emergency/ crisis. 
Continuous testing for the Business continuity plan was essential to 
measure the degree of effwectiveness and enhance the plan. Incident 
management was a new function added to the BCM office monitoring 
the incidents, the impact, the root cause, the solution and ensuring 
that the problem is solved from the root.  
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SERVICENOW PORTAL

As part of ALEXBANK’s long strides during 2022 to automate its 
operations and drive a digital transformation with improved efficiency, 
all users of the Bank’s various systems and programs are required 
to use ISP’s ServiceNow portal to send any new request to the ICT 
department. This system is deployed to ensure that all ALEXBANK’s 
systems and applications are continuously evaluated and monitored, 
as well as to ensure quick intervention to address emerging issues or 
improvements requested by all users. The portal works on improving 
the communication between the Bank’s departments and the ICT, 
aiming to save time and effort and increase efficiency.
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Horus Program was a multiyear program that included the upgrade of 
the core banking system, infrastructure and network connectivity of the 
bank. The program was sponsored by ISP and comprised a challenging 
timeline where ALEXBANK staff showed complete dedication and 
perseverance to achieve this common goal in order to enhance the 
system performance and offer better service to customers. The 
program tackled a re-engineering of our processes, rationalization 
of the previously existing customization and exploitation of the 
default functionalities of the core system. This was achieved through 
requirements gathering sessions with our suppliers and vigorous 
testing of both system functionality and stability to achieve optimum 
performance. In July 2022, ALEXBANK successfully went live with its 
core banking upgrade (Horus) after a two year journey involving over 
400 employees. 

Throughout Horus program, four different levels of trainings were 
executed from June 2020 to February 2022:

CORE TEAM TRAINING CHAMPIONS TRAINING

The training aimed to 
prepare a restricted 
group of business team 
to fulfill the requirements 
gathering phase.

The training provides 
business heads the E2E 
visibility on new CBS 
functionalities to share 
knowledge with their teams.

END USER TRAINING TECHNICAL TRAINING

Champions sharing 
knowledge internally to 
Bank teams.

Specific training to IT 
team to provide technical 
support to other teams.

Faces of pride and hard work, moments after Horus went live.

“ “Horus represents the spark of a transformation for ALEXBANK; not only from infrastructure and 
system perspectives but also from the way we work together as a team for a common goal with 
persistence. Our journey started with the business process re-engineering phase and we had to 
adapt to remote work while going through very detailed and long sessions with our partners during 
performing our daily activities. Our requirement gathering process was performed through 10 parallel 
sessions daily. We have performed more than 8 rounds of testing for the system, 18 mock runs of 
data migration, 12 rounds of data validation and 7 business simulations to ensure successful go live. 
As per the testimonial of our core banking vendor, ALEXBANK represents one of the most successful 
and smoothest core banking system implementations in the MENA region.

- Tamim Elsaady,  Head of Change Management Department

Horus has allowed ALEXBANK to operate with more advanced 
technology with freshly gathered requirements tackling pain points in 
the previous system. The new one runs on a smooth, fast and stable 
infrastructure. As a result, the Bank’s performance on the internet, 
mobile and IPN has improved dramatically, offering better customer 
experience. ALEXBANK is also able to comply with CBE requirements 
on instant payment and other requested features are all included in 
the new version of the core banking system. The success of the Horus 
project is a foundation for the bank that will drive ALEXBANK further 
through the era of digitalization, the era in which customer satisfaction 
and customer experience are of utmost importance.
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EXPLORATION TRAINING DEVELOPMENT SECURITY/CBE APPROVAL POST GO LIVE

HARDWARE/INTERFACES

TESTING PREPARATION

TRAINING

FEASIBILITY

BPR

20-Months Project

End Users to Understand Standard 
functionalities of  
New Finacle 11.x

Documented As-Is Processes 
Recommended To-Be Processes

Jun-20

Oct-20

Jan-21 Apr-21

Jun-22

DRG

GO-LIVE

PROJECT 
CLOSURE

Detailed Requirements Gathering, 
10 Parallel Sets of Workshops

Cutover Weekend
Started on 21st of July, Including 
Data Migration, Data and System 
Validation and Interfaces Deployment

Building the Approved 
Requirements and Configuring 
CBS as Required as per MRD

Penetration Test/
Vulnerability Assessment
For CBS and Digital

Hyper Care and Extended 
Support for Incidents and Non-
critical pre-Go-Live Defects

New Hardware/New Exadata DB/
New L2/L3 Connectivity/Licenses 
Digital R6.1/BPM/Clearing 
Total of 48 Satellite Applications

Unit/Technical Test
System Integration Test (2 Rounds)
User Acceptance Test (3 Rounds)
Regression Test
Performance Test

Finacle Environments (8)
Data Migration Mock Runs (18)
Data Validation (12 Rounds)
Business Simulation (7 Rounds)

Train The Trainer (400+)
End User Training (4,000+)

Aug-21 Jan-22 Jul-22 Sep-22

HORUS PHASES 2019-2022
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ALEXBANK employee rowing towards a better environment.
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The new vision of prosperity is inexplicable from 
purpose, responsibility and impact. ALEXBANK 
advances this new vision by creating a model for 
the future of sustainable banking, from the rigorous 
implementation of responsible banking principles to a 
growing suite of financial solutions that can accelerate 
the transition to a green and circular economy. Long-
term business performance and financial resilience 
are now inseparable from the impact every service and 
every decision ALEXBANK makes on its community and 
the environment.  

BUSINESS PERFORMANCE HIGHLIGHTS
	� 16% YoY growth in customer deposits
	� 4% YoY growth in net profit
	� Maintained Operational Efficiency at a 40% cost-to-income ratio
	� 16% YoY growth in total assets
	� 9% YoY growth in net loans 
	� EGP 133 mln Increase in total salaries compared to 2021
	� 12.3 % YoY growth in Bank gross income 
	� 24% share of MSMEs from total lending portfolio
	� +1.6 million retail customers
	� 37% YoY growth in ma7fazty (e-wallet)
	� 18% YoY growth in youth accounts
	� 23k monthly average ma7fazty wallets transactions 
	� 13.1% YoY growth in microfinance lending 

 
COMMUNITY DEVELOPMENT HIGHLIGHTS

	� Reduced youth accounts opening age to 16 years 
	� 36% of MSMEs loans portfolio to support agriculture
	� Financial literacy sessions delivered across 18 villages
	� Financed one of three solar PV plants at COP 27
	� Reached 21,427 children in 19 governorates through Hady Bady App
	� 500 trained graduates through “Creating Ambassadors Campaign”
	� 17,500 reached children by Khatwa Khadra game
	� 81 women impacted by Bagaweet 
	� 450 women impacted by “Herfety Forsety” 
	� 450 families were provided roofs and shelter by upcycling Diarna 

exhibition materials
	� 113.8% YoY growth in support to smallholder farmers 

“ “I admire the incredible teamwork of ALEXBANK employees from different 
departments, who combine focus and dedication no matter what challenge comes 
their way. This has been an essential factor in bringing innovative solutions to life 
such as supply chain finance for agribusiness, flexible finance options for women 
and tailored microfinance solutions. We are working to make our services for MSMEs 
more straightforward. We are rethinking R&D and working for our diverse customer 
groups to better understand their needs and capabilities; and tailor offerings 
accordingly. Combined efforts on financial literacy, inclusion and accessibility of 
financial solutions help us reconfigure the entire business ecosystem and get our 
society on a more prosperous and sustainable path.”

- Tarek Salah, Head of Retail & SMEs Division
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40%
cost to income ratio remained 
constant at 40% as 2021

9%
increase in the net loans portfolio 
up by to EGP 55,788 mln

EGP 8.1 bln6

net income from core banking activities 

2%
increase in customer base driven by 
SMEs and small businesses

1.7 mln
customers

6	 This number refers to the net income from core activities represented in net interest 
income and commission income

In FY 2022, ALEXBANK’s growth rates increased after some slowdown 
during the pandemic, with YOY increase in net loans and customer 
deposits by 9% and 16%, respectively, compared to 7% and 13% 
in FY 2021.  Net income from core banking activities reached EGP 
8.1 bln at a growth rate of 4.4% over 202, which witnessed a net 
income of EGP 8,088 mln. Net interest income went up by 17% YOY 
at EGP 7,252 mln marking the highest growth rate since 2018, and 
net fees and commission income grew 8% YOY to reach EGP 836 
mln. ALEXBANK maintained operational efficiency, with the cost-to-
income ratio standing at 40%. Overall, the Bank witnessed a 2% YoY 
increase in customer base driven by the SMEs and the small business 
sector which have witnessed a growth of 11% and 8%, respectively.

ALEXBANK’s total assets witnessed an increase of 16% compared 
to 2021, reaching EGP 133,058 mln and the net profit for FY 2022 
increased by 4%, reaching EGP 2,849 mln. The Return on Average 
Equity (ROAE) and Return on Average Assets (ROAA) reached 19.9% 
and 2.3% respectively, compared to FY 2021 values of 21.8% and 
2.5%, respectively. The capital adequacy increased compared to FY 
2021, from 20.38% to 25.04%, well above the minimum requirement. 
The net trading income in FY 2022 is EGP 91 mln, a drop from the FY 
2021 value of EGP 156 mln. ALEXBANK maintained its stable track 
in supporting the economy and the Egyptian government through the 
major channels as the Bank paid corporate tax of EGP 1.28 bln for 
the year 2022.

Year Net Interest 
Income 

(EGP mln)

Total Assets 
(EGP mln)

Net Profit 
Before Income 
Tax (EGP mln)

Net Loans (EGP 
mln)

Customers’ 
Deposits 
(EGP mln)

Net Profit (EGP 
mln)

2022 7,252 133,058 4,125 55,788 110,700 2,849

2021 6,198 114,900 3,988 51,413 95,720 2,750

YOY 17% 16% 3% 9% 16% 4%

Greenery overstepping the urban design of El Quseir.
GRI 201-163 2022 Sustainability Report
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Artisans with disabilities from Diakonia mastering candle-making.
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7

7	 Data is provided by the CBE from December 2021 to September 2022 only.

ALEXBANK’s annual revenue has reached EGP +200mln, thanks 
to the effective  litigation handling coupled with precautionary 
measures contributing to the Banks’ avoidance of facing significant 
financial losses of more than EGP 150 mln. The legal department 
joined ALEXBANK’s revenue-generating divisions for reaching the 
bank’s earnings and profits during the year 2022 through effective 
litigation handling in terms of taxation and debt recoveries.

Please see ALEXBANK’s Financial Statements for 31 December 
2022 for full details.

The certified trainees of "Creating Ambassadors" hospitaly campaign.
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ECONOMIC VALUE DISTRIBUTION

TOTAL LOANS GRANTED FOR 
INDIVIDUAL CUSTOMERS 

ALEXBANK had a total booked loans count of 93,167 during 2022. 
The loans granted by ALEXBANK have increased by 9% YOY to reach 
EGP 55,788 mln, compared to EGP 51,413 mln in 2021. For 2022, the 
median female granted loans were EGP 50K and the median male 
granted loans were EGP 75K. The diversity ratio increased by 1.3% 
compared to 2021 as a result of the Bank’s continuous efforts to 
improve gender equity and inclusion.

MSMEs

In 2022, ALEXBANK’s MSME’s lending has reached 24.07% of the total In 2022, ALEXBANK’s MSME’s lending has reached 24.07% of the total 
lending portfolio as per the CBE’s target set for all banks operating in lending portfolio as per the CBE’s target set for all banks operating in 
Egypt being 25% by 2023.Egypt being 25% by 2023.

2021

F: 32,563 M: 84,757

Total Number of Loans Granted by Gender

2022

F: 25,954 M: 67,213

Total Number of Loans Granted by Gender

1:2.6

1:2.6

The teachers of “My Nursery, My future” Project standing tall 
with pride as they paint a brighter future for their students.
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TREASURY & ALM

Despite the Russia-Ukraine disruption that affected the Egyptian 
economy and global financial markets, ALEXBANK’s treasury strategy 
was to sustain a consistent performance during 2022 through which 
we have resiliently succeeded to go through the challenges with a fair 
tailwind.

Managing near 50% of ALEXBANK’s balance sheet, a decent portion 
of balance sheet returns depend on effective & dynamic portfolio 
management given interest rate and duration, in order to protect the 
balance sheet composition and evade from losses that may hit the 
bottom line, the treasury team successfully maneuvered the whole 
portfolio to shift towards very short durations to benefit from the 
projected consecutive hawkish interest rate environments.

Treasury successfully launched Egyptian Eurobonds executions and 
custody services for clients, while promoting Egypt’s green bonds to 
our customers contributing positively to our ESG commitments.

On the FX front, being on top of Egyptian economy concerns, 
ALEXBANK’s treasury team cautiously maintained 2022 profits vs 
2021 despite the FX resources drop by more than 26% compared to 
previous years.

CUSTOMER EXECUTION 

Clients’ T-Bills Volume

Digitizing and 
automating more 
than 400 interest 
rate benchmark 
indices manual 
inputs

ET Registered Clients

2022 12.4 Bln 8.8 BLN 2021 2022 9 Clients 4 Clients 2021

Clients’ T-Bills Portfolio

ALEXBANK ET 
FOREX platform 
breakthrough 
in the Egyptian 
market

ET Forex Traded Volumes

2022 EGP 3.7 Bln EGP 2.3 Bln 2021 2022 $12.4 Mln $1.9 Mln 2021
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FIXED INCOME

ALEXBANK successfully managed Egyptian Eurobonds executions 
and custody services for clients through capitalizing on global relations 
with international custodian “Clearstream.”

Volumes Traded

2022 31 Bln 27 Bln 2021

Eurobonds Intermediation

2022 EGP 2.7 Mln 0 2021

Eurobonds Clients’ Portfolio

2022 EGP 100 Mln 0 2021

The insightful story behind one of the masterpieces 
exhibited at “The GoodKind” Exhibition.
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FOREIGN EXCHANGE

Following CBE instructions regarding derivative products and banks 
liberty in pricing FX derivatives, ALEXBANK offered FX-related 
derivatives to clients.

Money Market

ALEXBANK, as a member of the Money Market Contact Group 
(MMCG) along with CBE, EBRD and Bloomberg is putting the 
final touches to the newly launched OIS product to enhance and 
develop the money markets in Egypt. The treasury team successfully 
introduced FCY and new RFR benchmarks in ALEXBANK ahead of 
USD and EUR benchmark cessation, and an extra milestone was 
achieved to avail extra benchmarks on Bank systems (SOFR/ESTR/
CONIA). Digitizing interest rate benchmarks input in addition to the 
automation of money market corridor linked product.

ALEXBANK successfully over-performed local market performance in 
money market placements across interest rate benchmarks in 2022.

The gates of one of the branches 
welcoming in customers.       

77%89%

51%
44%

23%

2018 2019 2020 2021 2022

FX Profits Growth 
 Basline year 2017
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BANKING ACROSS SEGMENTS

CORPORATE & INVESTMENT BANKING

The corporate investment banking team has been increasing the 
ALEXBANK share from the mid-corporate sector throughout 2022 by 
focusing on mid-corporates (companies with turnover up to EGP 1 
bln) to ensure diversification of its portfolio. Total mid-corporate assets 
increased by EGP 497 mln over Dec, 2021 and the net operating 
margin reached EGP 176 mln during 2022, compared to EGP 123 
mln in FY 2021. The Bank has been working on increasing its share 
in the multinational sector by attracting companies with no global 
relationship with ISP and having financing needs within ALEXBANK’s 
local credit limit in which we can secure faster process and supports 
granting the customers the needed financing within a respective 
timeframe.

ALEXBANK has been working on securing a stable source of revenue 
by boosting fee income via attracting ancillary business (trade, cash 
management, FX transaction, digital services, point of sales, credit 
cards), as the corporate division has achieved a total fees income of 
EGP 183 mln in FY 2022, compared to EGP 105 mln in FY 2021.

Diversifying the Lending Portfolio 

ALEXBANK has been adopting measures to diversify its lending 
portfolio. The Bank reinforced structured transactions, including 
project finance, syndication, acquisition finance, advisory, etc., 
capitalizing on ALEXBANK’s Investment banking team and in 
alignment with the Corporate and Investment Banking Business 
Coordination function within ISBD Corporate & SME Department 
structure. 

 
 
 
 
 
 
 
 
 

This pillar will enhance volumes, interest income and fee income 
considering the fee associated with such type of transaction and 
the contribution of the medium/long term to the total loan portfolio 
and, in turn, provide more stability to the loan portfolio. The Bank 
continues to support the defensive industries, among which are 
food and beverage, health care and pharmaceuticals in addition 
to enhancing the business in the construction sector coping with 
the mega projects currently under construction in Egypt. Moreover, 
the corporate banking in ALEXBANK is working on supporting all 
large corporate clients who are engaging in all mega projects in the 
new administrative capital (NAC), infrastructure projects either on a 
bilateral basis or in syndication with other banks. The Bank has been 
promoting the Green Economy Financing Facility (GEFF) in 2022 to 
support Egypt’s energy efficiency and renewable energy projects.

Read more under Financing Green and Sustainable Transition.

ALEXBANK’s corporate banking has been focusing on supply chain 
financing during 2022, which involves financing the borrowers’ 
suppliers. Many of ALEXBANK’s customers showed interest in the 
supply chain financing initiative as it relieves the burden on their cash 
flow.

Each line engraved on his skin tells a unique story.

70 2022 Sustainability Report



5.1	 BUSINESS PERFORMANCE AND MARKET PRESENCE5

INTRODUCTION ABOUT THE BANK METHODOLOGY GOVERNANCE PROSPERITY PEOPLE AND COMMUNITIES
ENVIRONMENTAL 
STEWARDSHIP

ESG APPENDIX

Advisory Service and Project Finance

ALEXBANK Advisory services were introduced in late 2014 in parallel 
with the inauguration of the Investment banking office operations, 
which were backed by ALEXBANK’s vision to enforce the corporate 
& investment banking division with a dedicated and specialized arm 
to offer investment banking products such as project financing, 
structured finance as well as tailored financial products/services to 
complement other divisions’ products and services. 

ALEXBANK succeeded to achieve multiple key milestones, wherein in 
November 2016, ALEXBANK acted as the financial advisor for one of 
the largest companies working in ports and logistics field in Egypt, in 
relation to the construction, operation and maintenance of Container 
Terminal Project in Egypt. Additionally, in 2017/2018, ALEXBANK 
investment banking team assisted one of the top players in the 
fertilizers production field in the Egyptian market through providing 
finance and financial advisory services, to help the company to 
optimize its financial structure as well as to advise on its capex plan. 

Furthermore, starting from 2018 till date, ALEXBANK’s investment 
banking team in its capacity acts as the exclusive financial advisor for 
Abu Tartour for Phosphoric Acid Company (“AT-PHOS”) for providing 
financial advisory services in relation to the development of 500,000 
tons per year of Merchant Grade Phosphoric Acid (MGA) Production 
Plant and Offsite Facilities, with an associated sulphuric acid unit 
in Abu Tartour, New Valley Governorate, Egypt. The project is one 
of the mega and strategic projects of the Government of Egypt, as 
it will secure hard foreign currency inflows during the lifetime of 
its operation, and in addition to many job opportunities, as well as, 
rejuvenating the New Valley Governorate with auxiliary industries 
to service it. Over and above, ALEXBANK’s Advisory team in 2020, 
has been assigned a major project in the railway sector, to provide 
advisory services with respect to the establishment of a railway track 
line in New valley. 

Adding to the said, during 2019/2020, ALEXBANK’s investment 
banking team, has assisted a consortium of top notch investors in 
providing advisory services with respect to the financial engineering 
required for the establishment of a mega sugar plant in Egypt, that 
was aiming to close the sugar demand gap in the Egyptian Market, 
with the project reaching its financial closure during second quarter 
of FY 2022.

Finally, ALEXBANK’s investment banking team in its capacity acts as 
a nominated advisor (NOMAD) that is registered with the Egyptian 
Stock Exchange (EGX) and holds the license to provide sponsorship 
for SMEs that need to be listed on the Nilex Stock Exchange (which 
is a dedicated stock market for SMEs under the supervision of EGX). 
ALEXBANK is currently approaching various SME clients to provide 
sponsorship and to offer specialized financial advisory services for 
prospect SME companies that has the appetite to be listed at the Nilex 
Stock Exchange. ALEXBANK’s investment banking team has strong 
potential to provide advisory services on a large scale to existing 
corporate clients at ALEXBANK as well as new clients, with their 
strong expertise in financial modelling, conducting feasibility studies, 
market valuations; and their background and experience in corporate 
finance, structured finance and DCM fields.

The beauty of the contrast between 
greenery and the Nile River.
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CONSUMER BANKING

Retail 

In 2022, ALEXBANK’s retail customers reached a total of 1.6 million 
clients.  

Customers by age 2022

0-32 357,799

33-42 376,529

43-52 326,249

53-67 392,523

>67 163,881

Total 1,616,981

Meeza Cards

38%
Increase in Meeza Cards portfolio in 2022

ALEXBANK is constantly working on increasing its outreach and 
customer base. This year, the Bank increased its Meeza Cards portfolio 
by 38% compared to 2021, and witnessed a general increase in card 
activities and issuances in comparison to last year.

Cards

Ma7fazty

ALEXBANK recorded a total of 137K ma7fazty users by 2022, after 
adherence to CBE instructions of closing dormant wallets, with a 
total of 2.7 mln transactions of EGP 2.7 bln, indicating a 37% growth 
compared to 2021. Ma7fazty recorded 23K monthly average 
of actively transacting wallets with 226K as a monthly average 
transaction count with EGP 221 mln in volume.

One of ALEXBANK’s most historical 
and iconic buildings.

3 2 9
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POS Acquiring 

Initiative Objective Results/ KPIs Added Value

DCC (Dynamic 
Currency Conversion)

Enable Dynamic Currency Conversion on 
ALEXBANK POSs 80% Complete Enhance customer experience and attract 

new merchants in the tourism sector.

Geidea Payment 
Facilitator

Contracting with Geidea to deal with the 
sub-merchants on behalf of ALEXBANK 90% Complete

Increase ALEXBANK’s market share and 
attract a new segment.

NDIMO Payment 
Facilitator

Contracting with NDIMO to deal with the 
sub-merchants on behalf of ALEXBANK Completed 

E-commerce 
Business

Accepting online payments through the 
merchant’s websites and applications 

Completed
New business model to match the 
market dynamics and expand business 
opportunities. 

Acquiring absolute values:

Year 2018 2019 2020 2021 2022

Number of deployed POS terminals 3,600 3,400 5,200 5,500 5,200

Number of POS transactions (mln) 2.5 3.8 4.2 7.2 7.8

ATMs

For better customer experience and satisfaction levels, ALEXBANK 
has completed its ATM interface and screen revamp initiative. This 
aims to provide a more convenient look and feel for the ATM screens 
for customers, in addition to its Meeza Cards Deposit initiative, which 
allows other banks’ Meeza cardholders to deposit through ALEXBANK’s 
ATMs.

As part of ALEXBANK’s efforts in enhancing and mitigating ATM 
services-related risks, it has developed and improved its ATM security 
controls through its ATM Physical and Cybersecurity initiative, which is 
95% nearing completion. This is an inevitable risk that ALEXBANK has 
set as a key priority and as part of its strategy to ease the experience 
for visually impaired customers to smoothly utilize ALEXBANK’s ATMs 
when it completes its visually impaired people focused project in 2022.

Another customer experience enhancement with a significant 
increase in ATM revenue has been witnessed this year through 
ALEXBANK’s Visa DCC Program, which allows international visa 
cardholders to choose to withdraw in their card’s currency. 
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Remittance

Remittances is one of Egypt’s main foreign currency sources that play 
an important role in the Egyptian economy, contributing to ~10% of 
the country’s GDP. ALEXBANK is one of the most influencial players 
in the remittances market. The bank serves wide range of Egyptian 
foreign workers through over 174 branches strategically located across 
Egypt. The bank owns an extensive correspondence network in the main 
sending corridors throughout the world via various strategic partnerships 
including Western Union and an extensive portfolio of banks and financial 
institutions in the GCC area which enabled the bank to witness significant 
growth rates over the past years. The bank also aims to transform its 
existing remittance services through digital and e-channels platforms 
to better serve its remittance customers 24/7 through cutting-edge 
technology and to become the most preferred remittance partner for the 
Egyptian community. 

Western Union Services

ALEXBANK recently added Western Union services inside El-Gouna 
Branch through a digital corner, and reinstated the service in three 
relocated branches (New Bagour, New Badary and New Damietta). The 
bank aims to launch a new service which allow senders to transfer money 
from more than 200 countries worldwide to bank accounts across Egypt.

Remittance API Technology

ALEXBANK has recently launched its Remittance API technology to 
facilitate real-time money transfer services to its valued customers. The 
Remittance API is a complete integrated system that caters to the day-to-
day remittance activities and business processes for our correspondent 
partners, frontliners and back-office users to efficiently process real-time 
remittances. The system is integrated seamlessly with ALEXBANK’s core 
banking system and other third-party systems. This facilitates instant 
money transfers as cash over the counter and offers instant credit to the 
beneficiary’s account maintained with ALEXBANK or any other domestic 
bank for cross-border payment or mobile wallets.

Mass Segment

The launch of the upper-mass segment offers competitive financial 
services and offerings in addition to lifestyle benefits to the upper-
mass customers. Upper-mass customers benefit from having a 
dedicated regional officer to cater their banking needs. This attracted 
a more premium segment to the Bank that was not catered earlier, 
which resulted in the increase of the upper-mass portfolio customer 
base in ALEXBANK during 2022.

Insurance

Credit life insurance for a new mortgage loan

A group credit life insurance coverage for the new mortgage program 
covering the loan’s outstanding balance in case of the customer’s 
death or total permanent disability, providing customers with a higher 
coverage limit and FCL for automatic enrollment.

Happy trainee post “creating 
ambassadors” training.
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