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Agenda
1. The UN PRB Framework 4. Q&A
2. Workplan 2025 5. Workplan: formats & services
3. Workplan highlights 6. Regional Roundtables & Regional Leads
*  Addressing barriers to transition
«  Client and customers work track 7. Guide to resources
«  Climate change mitigation & adaptation
*  Nature 8. Q&A

*  Healthy & inclusive economies
*  Policy & regulation
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PRB Framework

The UN PRB drives value for all banks

*  One common framework suitable for every region, business model, size — tailored to your context

*  Workstreams, pilot groups and communities of practice — shaping industry norms and practices

) (@) & H &L

Principle 1: Principle 2: Principle 3: Principle 4: Principle 5: Principle 6:
Alignment Impact & Clients & Stakeholders Governance  Transparency &
Target Setting Customers & Culture Accountability
L | s
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PRB Framework

Responds to evolving sustainability o

ecosystem, as well as members’ feedback

Helping you navigate responsible banking strategy,
prioritization and portfolio transition within your

country context Responsible Banking
Progress Statement
for PRB Signatories
. p - . : Principles for
Simplifying disclosures, optional assurance - so you ~ Responsible Banking
have more time to focus on managing risk, impact 4 Implementation
and seizing business opportunities @ / oumey

Access here Access here
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PRB Framework

Helps banks contribute to building
positive futures for people and planet

«  The PRB remains your foremost touchstone for what
a responsible banking sector looks like

. . . Leading the Way toa
« The Principles continue to provide clear, adaptable, ‘;".‘s‘."?"""f‘b'e;”tb‘"le
. . . t
and credible solutions to help members contribute to Responsible Banking Bector

the transition to a more sustainable future
Responsible
Banking Bluepri
A roadmap-for action on ciimate. nature<_

——and biodiversity, healthy and inclusive o,
economies and human rights
&

[ 4]
Access here 5

Access here
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https://www.unepfi.org/wordpress/wp-content/uploads/2024/10/PRB_Leading-the-Way-to-a-Sustainable-Future.pdf
https://www.unepfi.org/industries/banking/responsible-banking-blueprint/




Workplan 2025

The UN PRB guide and support banks

» To manage material risks and impacts
» To seize business opportunities

+ Within regional and national contexts

By shifting focus to transition and action
plans, the workplan honours the progress
banks have made

* Focus on client engagement in key sectors
« Advocacy and partnerships

* Building internal policies and processes

- Portfolio composition and financial flows

7
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What's up for PRB
Banks in 2025?

Your guide for opportunities
to get involved in our
work programme

February 2025

Access here
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Workplan 2025 - Highlights

Guiding banks to build capabilities in
four interconnected priority areas

Highlights include:

« Addressing barriers to transition (Johanna Dichtl)

« Client and customers work track (Johanna Dichtl)

- Climate change mitigation & adaptation (Remco Fischer)
* Nature (Jessica Smith / Romie Goedicke)

» Healthy and inclusive economies (Joana Pedro)

« Policy & regulation (Daniel Bouzas)

Climate change
mitigation and adaptation

Healthy and

inclusive economies

including financial health
& inclusion, gender
equality, decent work
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Nature

biodiversity, deforestation,
water, pollution

g [T ETY rights

in line with the UN Guiding
Principles on Business
and Human Rights
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Workplan 2025 — New work tracks

Strengthening the value of member opportunities even further through

« Developing new formats for convening and working with regional and global key actors to help address
barriers to transition

«  The clients and customers work track

UNEP FI will develop models for Clients and customers work track
convening key actors to help

address barriers to transition

Involving financial sector and real
economy regulators, as well as
policymakers, industry

Focus on how banks engage their
clients and customers on climate,
nature, human rights

representatives, etc.

Real economy engagement with
sector bodies representing specific
industries

Engagements with members will take
place during Regional Roundtables
and other fora to get your inputs on:

Commencing: Q2 2025

Key barriers at global, regional
and national level

Contact johanna.dichtl@un.org

Key actors to convene
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Workplan 2025 — New clients and customers work track

Objectives:
* Help banks deliver on their targets by providing them with support in their interactions with clients and customers
+ Enable banks to identify business opportunities including both risk and impact considerations

« Deliver possibilities to integrate sustainbility topics in the end-to-end client process for different sectors

Project goals:

«  Build up business unit / customer-facing roles community, and over time also a real economy engagement program, incl. peer
exchange sessions

« Deep dive sector work, from a bank’s perspective

Interested member banks are invited to shape the work track program in the scoping phase from March to

June 2025 (incl. developing and narrowing the scope of projects that will be covered over the next 3 years, and prioritizing amongst
potential projects)

Read the Terms of Reference and submit expression of interest via email to samantha.burke@un.org by 28 February, 2025.
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Workplan 2025 — Climate change
mitigation & adaptation

Adaptation community Climate risk

Learn about risk reporting and
disclosures best practices

Engage on approaches and learn
together with investors, insurers, financial
regulators, industry associations,
development finance institutions, NGOs

Explore risks and opportunities around
and other real economy actors

the use of Al in managing climate risk

Learn about scaling adaptation finance,
physical climate-related financial risks,
the allocation of finance for Climate
Change Adaptation (CCA), and the
financial performance of CCA investments

Prepare for “beyond 1.5” by assessing
current climate risk models to set risk
appetites

Build capabilities in assessing and

Sessions delivered globally and regionally using client transition plans

with a focus on AME, APAC, LAC

Contact diana.diazcastro@un.org Contact melanie.otoole@un.org
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Workplan 2025 — Climate change
mitigation & adaptation cont’d

NZBA climate mitigation Climate mitigation journey 'J

sectoral workstreams

Build knowledge and share emerging
published practices

Access implementation support specific
to your regional context

Benefit from one-on-one sessions with
our climate experts

Focus sectors include agriculture, coal,
cement, shipping, and aviation

Contact simon.messenger@un.org

Contact orestis.velentzas@un.org

Visit the Members Area for upcoming
sessions for your region
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Workplan 2025 — Nature

Nature-related financial PRB workstream on nature

disclosures

Members will pilot approaches to

setting nature impact targets, following the
completion of a discussion paper in Q2 by
the workstream (in collaboration with
WCMC)

Workshops offered to members by UNEP
FI's Risk Centre, designed to:

Raise awareness
Provide technical support, and

Offer capacity building to help financial
institutions apply the Taskforce on
Nature-related Financial Disclosures
(TNFD) framework

Commencing: Q2 2025

Contact melanie.otoole@un.org

Commencing: Q3 2025

Contact samantha.burke@un.org
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Workplan 2025 — Healthy and inclusive economies

deo=4
PRB community of practice . Just transition pilots &6&
on healthy & inclusive
economies Providing a forum for knowledge exchange

_ _ among members and engagement with
Members can benefit from practical support stakeholders

to deepen their knowledge and capabilities
on different social topics, such as: Pilot innovations that contribute to a just
transition, including:
Financial health and inclusion
Product offerings
Gender equality & women's
empowerment Operational processes such as due
diligence

Decent work _
Engagement activities

Case studies will be developed.

Contact laura.diazzea@un.org Contact aaron.cantrell@un.org
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Workplan 2025 — Policy & Regulation

Regulatory implementation support programme ’J

Bringing impactful insights on current and planned regulations affecting banks,
and updates on key issues advancing in the regulatory space

Providing monthly sessions to support members’ implementation of the CSRD,
expanding to include regulatory frameworks from the APAC and LAC regions

Broadening coverage scope to include risk management and transition
planning, sector standards, thematic deep dives (biodiversity, pollution, water),
circular economy

Contact daniel.bouzasluis@un.org for more information

Click here to see the activity calendar
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Workplan 2025: formats & services

To each member through annual review and feedback For example, on analyzing impact and taking action on
meetings (available to PRB signatories only) climate change mitigation

The PRB Academy offers a training and education

Learning from experts and leading industry actors, and - S o
programme to all professionals within your organisation

shaping global industry practices and norms

Exchanging best practices, where published, on innovative A repository of materials developed by, with and for banks,

solutions, risk management, opportunities, recent market L including thematic and sectoral reports and blueprints,

developments, and learning from leading experts ~ providing scientific framing and contextualization, as well as
risk assessment resources

, Providing an opportunity to members to expand networks
and build internal capabilities applied to their regional and
national contexts, and share and exchange with peers

As seen in the 2025 work programme
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B 7% One-on-one bespoke expert support

Members benefit from individual bilateral feedback and support from UNEP FlI
sustainable finance experts

» Designed to support your bank’s bespoke journey
« Offer an annual check-in to provide guidance and benchmarking

« Sharing relevant good practices from peers to inspire and support your progress
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: “1+ Workstream opportunities

(NEW) Clients & customers work track johanna.dichti@un.org
NZBA climate mitigation sectoral workstreams simon.messenger@un.org
PRB workstream on pollution kavita.sachwani@un.org
Finance leadership group on plastics jJan.raes@un.org

PRB workstream on circular economy as an enabler for kavita.sachwani@un.org

responsible banking (nature)

Workstream on investment portfolio impact analysis costanza.ghera@un.org
Workstream on SDG indicators for banks careen.abb@un.org
Risk management workstreams melanie.otoole@un.org
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:{‘ Communities of practice & pilots

(NEW) Climate adaptation community diana.diazcastro@un.org

PRB nature community of practice katy.baker@un.org

(NEW) PRB healthy & inclusive economies community of laura.diazzea@un.org

practice

Human rights community of practice magdalena.garciaelorrio@un.org

(NEW) Circular economy community of practice aditi.srivastava@un.org
D

PRB workstream on nature pilot samantha.burke@un.org

Just transition pilots aaron.cantrell@un.org
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o Technical support & learning

Nature-related financial disclosures technical support melanie.otoole@un.org

Climate change mitigation one-on-one technical sessions  orestis.velentzas@un.org

Impact analysis technical sessions costanza.ghera@un.org
PRB Academy |ﬂ ,_l carolina.lopez@un.org
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9% Regional implementation support programme

\

Regulatory implementation support programme
Monthly sessions to support implementation of the CSRD and
regulatory frameworks from the APAC and the LAC regions

Region-specific workshops
Climate mitigation (CMJ), adaptation, nature, energy efficiency,
financial health and inclusion

Region-specific activities, events, resources

daniel.bouzasluis@un.org

Visit UNEP FI banking members’ area (click here)

Visit the Regions webpage and select your region (click here)
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Regional Roundtables & Regional Leads

#RRT Latin America tRRT Africa & #RRT Asia_
2025 & Caribbean 2025 Middle East 2025 Pacific
Sao Paulo, Brazil Suzhou, China

1-3 April 18-20 June

UNEP FI
members

Mabel Gonzalez Pacheco Nuran Atef Nirnita Talukdar

Contact your Regional Lead for more information

Africa and Middle East here

Asia Pacific here

Europe here

Latin America and Caribbean here
North America here

#RRT
2025 Europe

Brussels, Belgium
8-9 September (TBC)

=

Daniel Bouzas
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#RRT North
2025 America

New York City, USA
22 September (TBC)

UNEP FI
members
only

>

¢

2

'

'

o

Layalee Ramahi
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Guide to resources

UNEP FI Banking PRB Academy PRB Case Studies
Members’ Area

Visit the revamped Members' Offering a tailored online Covering multiple regional
area where you can easily education and training contexts, these case studies
find relevant information programme to support provide valuable insights into
about work streams, banking professionals across the innovative ways peer banks
communities of practice, your organization. are embedding responsible
resources and regional banking practices across the

- breadth of their operations and
workshops all in one place. iNvestments.

Access the members’ area here Learn more about the courses here Access case studies & videos

Getting Started In Responsible Banking Clients And Customers » P —
= . - =

) y
7 [ r 7 j
' 1= > |
e 5 ; Commercial »

Itad Unibanco: Integational Bank:
Integrating Local

Priorities with
Sustainable Banking

'Advalicing Governance,
Climate Action, and
implementation Communications Sustainable Finance
toolkit " limate Change Responsible Banking For Board !
S —— Members And Executives
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Annual General Meeting (AGM) Voting

We encourage all members to provide input on UNEP FI’s strategy and key issues
* Vote for items including UNEP FI fees presented at the UNEP Fl Annual General Meeting.

* Review the background materials here.

- Cast your institution’s vote using this ballot, by 15 February. Every institution has one vote.
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Thank you

What's up for PRB
Banks in 2025?

Your guide for opportunities
ACCESS THE WORKPLAN HERE. to get involved in our

work programme

February 2025
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