
Table 4: Illustrative targets 

Employment Targets KPIs 

A large regional bank committed to a just 
transition toward low-carbon, climate-
resilient economies, operating in countries 
where youth unemployment exceeds 
30% (ages 15–24). To address the twin 
challenges of climate change and youth 
joblessness, the bank seeks to embed 
green youth employment targets into its 
sustainable finance instruments, such as 
green bonds and SME lending, aligning 
with the SDGs, Paris Agreement, and ILO 
and UNEP FI Just Transition Finance 
Guideline. 

Output level
By 2029, the bank will implement a sustainable finance incentive 
programme for large corporate clients, rewarding companies that 
demonstrate measurable progress in creating green jobs for youth 
(ages 18–30) in their operations and supply chains. Incentives will 
include preferential loan rates contingent upon verified creation of at 
least 1,000 green jobs with youth and gender inclusivity. 

Percentage of large corporate clients 
enrolled in the bank’s sustainable 
finance incentive programme (target: 
100% enrollment of eligible clients by 
2029).

Outcome level
By 2029, the lending and investment portfolio (large companies’ 
segment) creating employment opportunities for young people and 
women will have increased by 30%.

Percentage of large corporate clients 
participating in the sustainable finance 
incentive programme who have created 
at least 1,000 verified green jobs 
for youth (ages 18–30) with gender 
inclusivity, tracked annually until 2029.

Impact level
By 2029, create employment opportunities for 10,000 young people 
between 18 and 30 years old, including more than 6,000 women.

Number of verified green jobs created 
for youth (ages 18–30) by participating 
clients (target: minimum 1,000 jobs per 
client).
Percentage of green jobs filled by 
women (target: at least 40% gender 
inclusivity).



Rights at work Targets KPIs 

A large bank involved in project finance 
and syndicated loans in the energy and 
mining sectors operates in high-risk 
regions with weak law enforcement, 
informality, and poverty. The bank seeks 
stronger alignment with the principles 
contained in international labour standards 
for rights at work  and is exploring the 
business case for promoting emerging 
practices to improve project outcomes 
and generate long-term social impact 
across its downstream value chains.

Output level
By 2029, the bank will incorporate a rights-based Decent Work and 
social questionnaire* into all high-risk transactions to enhance the 
identification and management of labour-related risks and social 
impacts.
By 2029, the bank will increase client engagement in priority sectors 
to promote the adoption of mitigation measures and explore 
business opportunities linked to emerging Decent Work practices.
By 2029, the bank will design and deliver targeted training for credit 
and risk officers on the business case for integrating rights-based 
Decent Work practices into project finance decision-making.

* 	 Banks interested in developing a rights-based and social protection ques-
tionnaire can use the external resources suggested in Box 1.

Percentage of high-risk transactions 
reviewed using the rights and social 
protection based Decent Work 
questionnaire. (Target: 100% by 2029)
Percentage of clients in high-risk sectors 
receiving guidance or technical support 
on Decent Work practices.

Outcome level
By 2029, 40% of clients currently assessed as having low or 
moderate alignment with rights and social protection based Decent 
Work standards will have strengthened their capacity to manage 
related risks and impacts—demonstrating a progression from low to 
moderate, or from moderate to high levels of alignment, reflecting an 
overall improvement in client maturity.

Impact level
NA



Rights at work Targets KPIs 

A medium-sized commercial bank with 
strong rural presence and focus on agro-
industries (30% of portfolio is agriculture 
including cocoa and cotton) finances the 
cocoa supply chain through campaign 
credit lines for cocoa cooperatives, 
pre-financing for domestic buyers and 
export finance for certified exporters. The 
banks seek to increase their clients and 
downstream value chain alignment with 
ILO child labour principles, including best 
practices. 

Output level
By 2029, the bank will incorporate an ILO-aligned child-labour 
questionnaire* into 100 % of cocoa-related credit underwriting 
and portfolio reviews, ensuring that all new and renewed financing 
applications are screened for child-labour risk before approval.

*	 To develop a questionnaire on Decent Work topics, external sources cited in 
Box 1 can be used.

Percentage of cocoa-related financing 
applications (new and renewed) that 
include the ILO-aligned child labour 
questionnaire prior to approval.
Number of child labour-related 
findings or alerts identified through the 
questionnaire and subsequent actions 
taken (follow-up, mitigation).

Outcome level 
By 2029, at least 70% of the bank’s outstanding cocoa portfolio will 
be allocated to cooperatives and buyers that can provide reliable 
evidence of the following:
	◾ Adoption and public disclosure of child labour policies aligned 

with ILO principles;
	◾ Implementation of effective age verification procedures across 

their operations and supply chains;
	◾ Systematic collection of data on child labour incidents within 

their own operations and among business partners, along with 
documented preventive, corrective, and remedy actions taken in 
line with international standards.

Percentage of the outstanding cocoa 
portfolio allocated to cooperatives 
and buyers with publicly disclosed 
child labour policies aligned with ILO 
standards.
Percentage of cooperatives and buyers 
within the cocoa portfolio that have 
implemented age verification procedures 
consistent with ILO requirements.

Impact level 
N/A



Social protection Targets KPIs 

A large-sized bank with a lending portfolio 
focused on SMEs in the manufacturing 
(textile and garment), construction, and 
agriculture sectors operates in countries 
marked by high levels of labour informality 
which adversely impacts access to social 
protection. In some countries informality 
affects over 40% of the national population, 
with significant regional disparities. The 
bank seeks to promote employment 
formalization by aligning its efforts with 
national strategies and international 
frameworks, including Decent Work 
principles and SDG 8.3 on Decent Work 
and formal employment.

Output level
By 2029, the bank will establish and issue social bonds specifically 
designed to support SMEs operating in disadvantaged areas and 
regions. These bonds will be directly linked to measurable KPIs 
aligned with Decent Work standards and employment formalization, 
in accordance with ILO guidelines and SDG 8.3.

Percentage and type of financial 
products and services designed to 
transition SMEs to the formal economy 
and/ or formalize jobs in these SMEs.
Proportion of financed jobs with workers 
enrolled in existing social protection 
schemes. 

Outcome level
By 2029, the percentage of SMEs creating or formalizing 
employment opportunities will have increased by 30%, and the 
workers will have been enrolled in any existing social protection 
schemes.

Number of SMEs in disadvantaged areas 
receiving financing via social bonds 
and reporting on formalizing workers 
and enrolling them in social protection 
schemes.

Impact level 
By 2029, 30,000 workers will have been formalized through loans to 
SMEs linked to the bonds, with workers enrolled in existing social 
protection schemes.

Percentage increase in formal 
employment among SMEs, and 
enrollment of workers in social 
protection schemes, financed through 
the social bonds.
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